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CONSENT AND WAIVER 

The undersigned, being all of the stockholders ol 

Aldrich Chemical Company, Inc., a W 

sf 

rs 

isconsin corporation, hereby 

consent that the time of the next annual meeting of the stock= 

holders of said corporation (which 

9, 1961, at 2:00 o'clock P. M.} be 

, 

1961 at o'clock _M., and w 

Wis., hereby waiving any and all ot 
? 

Deted this 2lst day of De 

196L annual meeting be held at said 

i 

the By-Laws fix as January 

postponed to February 

e hereby consent that the 

last mentioned time at the 

ee of said corporation, 2369 North 29 Street, Milwaukee, 

her notice thereof. 

cember, 1960. 

ones 
Marvin BE. Klitsner 

Toystees for David a 
r 

under Decl. Trust Feb. 2, 1959 





MEETING OF STOCKHOLDERS OF 
HEMICAL COMPANY, INC. 

Pursuant to the By-Laws of this corporation and the 

annexed Consent and Waiver of Notice, the 1961 annual meeting 

of the stockholders of said corporation was called to order 

on February 14, 1961, at 8:30 A.M., at the office of the cor- 
poration, Alfred R, Bader, owner and holder of 666-2/3 shares, 
Helen D. Bader, owner and holder of 50 shares individually, 

and said Helen D. Bader and Marvin BE. Klitsner, as Trustees 
for David Bader of the remaining 50 outstanding shares of said 

corporation were present in person, 

Dr. Bader, President, presided at said meeting, and 

H. A. Kovenock acted as secretary. 

The President reviewed actions taken by the Board 

of Directors since the last annual meeting. 

Upon motion made, seconded and unanimously carried, 
the following resolution was duly adopted: 

"RESOLVED, that all of the actions of the 
Board of Directors and officers of the core 
poration during the past year on behalf of 
the corporation be and the same hereby are 
ratified and approved." 

Thereupon the meeting proceeded to the nomination of 

members of the Board of Directors, and the following were 

unanimously elected, by vote of all the outstanding stock, to 

be members of the Board of Directors of Aldrich Chemical Company, 

Inc., viz: 

Alfred R, Bader 
Helen D. Bader 
Marvin E. Klitsner 

There being no further business before said meeting, 

the same was adjourned. 

Dated this __ day of February, 1961. 

~ Secretary 

Approved s 

President 





ALDRICH CHEMICAL COMPANY. TNC, 

Pursuant to the By-Laws and the annexed Waiver of Notice, 
the 1961 annual meeting of the Board of Directors of Aldrich 
Chemical Company, Ine., a Wisconsin corporation, was called to 
order at the office of the corporation, 2369 North 29th Street, 
Milwaukee, Wis., on February 14, 1961, at A.M., imne- 
diately following the adjournment of the annual meeting of stock- 
holders. All Directors were present. Dr. Alfred R. Bader pre- 
sided, and Mr. H. A. Kovenock acted as secretary of the meeting. 

The President announced that the first order of busi- 
ness was the election of officers, Upon ballot taken, the 
following were unanimously elected for a term of one year or 
until the election and qualification of thelr successors, vizZ.: 

President: Alfred R. Bader 
Vice President: Helen D. Bader 
Secretary: Harry A. Kovenock 
Treasurer: Helen D,. Bader 

The President reviewed the current operations of the 
corporation as reflected in the balance sheet and operating state~ 
ment dated December 31, 1960. 

Upon motion made, seconded and unanimously carried, the 
following resolution was adopted: 

"WHEREAS, it appears from the corporate 
balance sheet dated December 31, 1960, that the 
undistributed earnings of this corporation, after 
reserve for income taxes, are in excess of $132,000.00, 
and the Board of Directors deems it desirable to 
transfer a substantial portion of such undistributed 
earnings to stated capital of the corporation; 

“NOW, THEREFORE, BE IT RESOLVED, in accordance 
with Section 180.16 (3) Wis. Stats., that there be 
and hereby is transferred the sum of $115,000.00 
from the surplus and undivided profits of this cor- 
poration to its stated capital, whereby, after such 
transfer, its balance sheet shall show, as the fact 
is: 

‘Capital Stock Authorized' ..,.. $300,000.00 
(1,000 shares) 

'Lesss Treasury Stock’ ws eee 794,000.00 
(unissued, 2221/3 shares) 

'Capital Stock outstanding .... $230,000.00 

(766-2/3 shares) 





"BE IT FURTHER RESOLVED, that the value 
each of the no par value shares of this corpora- 
tion is declared to be $300.00 per share." 

After discussion concerning the salary paid to Dr. 
Alfred R. Bader, value of his services to the corporation, and 
the amount of salary paid by other firms for similar services, 

the following resolution was adopted upon motion made, seconded, 

and unanimously carried, viz.: 

"RESOLVED, that for a term of one year, 
beginning January 1, 1961, this corporation here- 
by eimploys Dr. Aifred R. Bader on a forty hour 
per week basis, as chief chemist and general 
manager, both of its business and technical opera~ 
tions, at a salary of $18,000.00 per year payable 
at. the rate of $1,500.00 per month, plus a semi- 
annual bonus equal to 2% of the excess over 
$15,000.00 in total gross sales made during the 
immediately preceding six month period, which bonus 

shall be computed on June 30th and again on December 

31st, and paid within thirty days after computation." 

After discussion concerning the amount of time which 

Helen D. Bader had devoted to the business during the period 

after June 30, 1960, and the amount of time which she would be 
able to devote to the business during the year 1961, the follow- 

ing resolution was adopted upon motion made, seconded and unanimously 

carried, vize: 

"RESOLVED, that retroactive to June 30, 1960, 
’ the compensation of Helen D. Bader for the period 

since July 1, 1960, be adjusted on the following 
| basis: salary at $100.00 per week, plus semi-annual 
| bonus equal to 1% of the excess over $15,000.00 in 

gross sales made during the period from July 1, 1960, 
through December 31, 19603 (which compensation has 
since been paid to her)3; and 

"BE IT FURTHER RESOLVED, that as compensation 
for the services to be rendered by Helen D. Bader 

during the year 1961 as Dr. Bader's assistant and 
for carrying out his responsibilities during Dr. 
Bader's absence from Milwaukee, she receive a salary 
of $100.00 per week, plus a semi-annual bonus equal 
to 1% of the excess over $15,000.00 in gross sales 
made during the immediately preceding six month 

period, which bonus shall be computed on June 30th 
and again on December 31, and paid within thirty 
days after computation." 
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Mrs. Bader stated that she waived any claim for com- 
pensation for the last six months of 1960 beyond that provided 
in the foregoing resolution. 

There being no further business before the meeting, 
the same was adjourned, 

Dated this day of February, 1961. 

Secretary 

Approved: 

NPWS BPO YO 

President 

ee io 

Director 
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WAIVER OF NOTICE OF ANNUAL MEETING OF BOARD _OF DIRECTORS 

The undersigned, being all of the members of the Board 

of Direetors of Aldrich Chemical Company, Inc., a Wiscmsin cor- 

poration, hereby waive notice of the annual meeting of the 

Board of Directors of said corporation, to be held at its 

present offlee, 2369 North 29th Street, Milwaukee, Wisconsin, 

immediately following the adjournment of the annual meeting 

of stockholders on February 14, 1961. 

Dated this 14th day of February, 1961. 
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CONSENT RESOLUTION 

ry The undersigned, being all of the directors of 

ALDRICH CHEMICAL CO., INC., hereby consent to and adopt 

=. ae fee, 4OGY 
y of November, 1961: 

the corporation has liquid funds 
current normal requirements on hand 
of approximately $70,000, which 

able for the purchase 
y on which an offer 

or for 

tate ns inn 8 nan © is AMA Ss yt Ty WHEREAS, the corporation‘’s proposal with 
n 2 M re 

th SG 

DD 

pie Bs = 6€T BM ® ou. <i Bs ct 1 a 
ha} 

IHEREAS, B. & K. ENTERPRISES, INC., has 
ottared: to borrow the sum of $70, 000 at the rate 
of 4% per annum, to be repaid upon the corporation's 
demand and sixty days' notice; 

RESOLVED, that the officers are authorized and 
directed to advance to B. & Ke ENTERPRISES, INC., a 

the sum of $70, 000 upon the latter corporation's note, 
personally guaranteed by at least two of its principal 

i for repayment upon demand stockholders, providin 
q C oc ALDRICH CHEMICAL CC 

and for the payment of 

per annum. 

INC., and sixty days’ notice, 

nterest at the rate of 47 

4 

lated this 8th day of November, 196). / ! 

es Une _K . moat 
lie seetialoisaie aaa aietineaniiniaiin ater 

Alfred R. Bader 
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| This agreement shall remain in full force 

and be binding upon and inure to the benefit 

| of the heirs and assigns of each of the parties hereto 

until such time as the corporation and Alfred Bader and 

Helen Bader shall have (a) caused or permitted voting control | 

of the corporation to pass to third parties, or (b) caused 

or mitted the corporation's stock to be publicly traded, 
P 

4 y 

whereupon this agreement shall terminate and have no further 
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© Helen Daniels Bader 

MARVIN E. KLITSNER/s/_ 
hetean nare taboo ene? eens FAP er 

JANE T. KLITSNER/s/ 

MARVIN E Be. KLIT TNSER R/s/ Trustee 

Es for frances. Gail S 

MARVIN E. <I Ae AG Trustee 
uu OX..uLizabeth Nora Klitsner 

MARVIN E. KLITSNER/s/ Trustee 
war. steven Wi. _Klitener 





SUBSCRIPTION BLANK 

tL. “i pert dent shee Mew ba a Sa The undersigned do hereby subseribe for the 

Sa itmatsis pate Se wtueee a. «oe ie icwete fae AE Sead on’ i) 3 ff 
number of ghares of common stock in Aldrich Chemical Co. 5 

rT om 2 cist gon chet — we Be ee Bey oe oy rar an a = ry ge 
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JANEW: KLITSNER/s/ ten (10) | ten (10) shares 94,710.90 
| “MARVIN E. KLITSNER/s/Trustee 

for Frances Gail Klitsner ten (10) gha 
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REEME SUBSCRIPTION 
AND 

WA m yo RIG Finale 
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KEANE UE ss — 

pot REAS, Aldrich Chemical Co., Inc., has authorized 

stock for the issuance of one (1) share 

each ten (10) shares presently outstanding, at a price of Four Hun- 

dred Seventy= 
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a A CONSENT RESOLUTION 

BOARD OF DIRECTORS 
ALDRICH CHEMICAL CO., I} 

peesiietecysianeerwmelvichd Snssneaniennanescnsit 

The undersigned, being all of the directors of 
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MINUTES OF ANNUAL MEETING OF THE STOCKHOLDERS OF 

ALDRICH CHEMICAL COMPANY, INC. 

The 1964 annual meeting of the stockholders of said 
corporation was called to order on January 28, 1964, at 2:00 
PeM. at the office of the corporation, 2371 North 30th Street, 
Milwaukse, pursuant to notice mailed to each stockholder of 
record, on December 31, 1963. 

The following stockholders were present in person: 

Alfred R. Bader, owner and holder of 4331/3 shares 
Helen D. Bader, owner and holder of 250 shares 
Helen D. Bader and Marvin E. Klitsner, as 

Trustees for David Bader 55 shares 
Helen D. Bader and Marvin E. Klitsaner, as 

Trustees for Daniel Bader 55 shares 
Marvin EB. Klitener, as owner and holder of 19 Shares 

Marvin E. Klitener, as Trustee for Frances 

G. Klitsner 10 shares 

Marvin E. Klitsner, as Trustee for Blizabeth 

N. Klitsner LO shares 

Marvin FE. Klitsner, as Trustee for Steven 
W. Klitener 10 shares 

making a total of 8331/3 shares of the 843+1/3 outstanding 
shares. 

The congent of Jane T. Klitsner (owner of 10 shares); who 

was absent, is hereby annexed. 

Helen D. Bader, President, presided at said meeting, and 

H. A. Kovenock, Secretary of the corporation, acted as Secretary 

of the meeting. 

The President reviewed actions taken by the Board of Directors 

since the last annual meeting of stockholders. Upon motion made, 

seconded and unanimously carried, the following resolution was 
duly adopted: 

"RESOLVED: That all actions cf the Board of Directors 
and officers of the corporation during the year 1963 on 

benalf of the corporation be and the same hereby are ratified 
and approved." 

A motion was made and seconded that Article V of the Restated 

Articles of Incorporation (filed in the office of the Secretary 
of State of the State of Wisconsin on August 25, 1960, and of 

which a copy was £iled in the office of the Register of Deeds 

for Milwaukee County on August 26, 1960, in Volume 303 Corporations, 

pages 576 to 578 inclusive, as Document Ne. 3830043) be amended 
to read as follows: 





@ a 
“article V. The capital stock of this corporation 

shall consist of One Hundred Thousand (100,000) shares 

of capital stock, without par value." 

After @iscussion, a vote was taken and it was announced 

that shares voted for adoption of said resolution 

and shares voted against adoption. 

tpon motion made, seconded and unanimously carried, the 

following resolution was adopted: 

"RESOLVED: That the proper officers of this corporation 

are directed to cause the amendment of Article V of the 

Restated Articles of Incorporation to be filed in the 

office of the Secretary of State, and to make the required 

payment of the necessary fee (estimated at $1,980.00 for 

increase of number of shares of capital stock, plus $10.00 

fee for filing) to the Secretary of State, and to cause a 

duplicate copy thereof to be recorded with the Register 

of Deeds of Milwaukee County; and that after completion 

of the foregoing, the officers are directed to issue to 

each stockholder of record One Hundred (100) shares of 

stock in exchange for each share heretofore held hy such 

stockholder, in exchange for and upon delivery and cancellae 

tion thereof by such stockholder. (rurthex, the proper 

officers are authorized to pay for and attach documentary 

revenue stampa 21£ any¥, required by reason of such exchange 

upon the stock issued)” 

Thereupon the meeting proceeded to the nomination and 

election of members of the Board of Directors, and the following 

were unanimously re-elected by vote of all of the outstanding 
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stock represented at the mecting, to be members of the Board of 
Directors of this corporation, to serve for a 

er until their respective gsuccessors shall be 

qualified, viz: 

Alfred R. Bader, 

Helen D. Bader, 

Marvin E. Klitsner, 

John H. Blel, and 

William F. Buth. 

There being no further business 

same was adjourned. 

Thy 5 gu% ac is ee 2 £ aa i ae ] q 
patec this 26th day of January, 1964. 

eet chia tecin APPROVED ¢ 
dae 2A V ash? o 

term of one year 

duly elected and 

before such meeting, the 
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MINUTES OF ANNUAL MEETING OF THE BOARD OF DIRECTORS OF 
ALDRICH CHEMICAL COMPANY, INC, 

Pursuant to the By-Laws, the 1964 annual meeting of the 
Board of Directors of Aldrich Chemical Company, Inc., a Wigscon- 
sin corporation, was called to order at the office of the 
corporation, 2371 North 30th Street, Milwaukee, on January 
26, 1964, at 3:00 P.M., immediately following the adjournment 
of the annual meeting of stockholders. All five Directors 
were present. Mrs. Helen D. Bader, President, presided, and 
H. Ae Kovenock acked as Secretary of the meeting. 

The President announced that the first order of business 

was the election of principal officerg. Upon ballot taken, 
the following were unanimously elected for a term of one year 

or until the election and qualification of their successors, viz: 

President Mxs. Helen D. Bader 

Vice President John H. Biel 

Vice President William F. Buth 

Secretary Harry A, Kovenock 

Treasurer Helen D. Bader 

Upon motion made, seconded and unanimously carried, the 

following employees of the company were designated to fill the 

subordinate offices, their compensation as such to be included 
in the amounts paid to them respectively as employees of the 

company, viz: 

General Manager William Buth 
Comptroller Ernst Herff 

Assistant Secretary Bernard E. Edelstein 

Director of Research 

and Development John H. Biel 

The President reviewed the current operations of the 

corporation as reflected in the tentative balance sheet and 

operating statement as of December 31, 1963. 

Upon motion made, seconded and unanimously carried, the 
following resolution was adopted: 

“WHEREAS, it appears from the tentative corporate 

balance sheet as of December 31, 1963, that the undistributed 

earnings, sometimes called retained earnings, of this corporation, 

after reserve for estimated income taxes, are sufficient for 

that purpoge, and the Board of Directors deems it desirable 
to transfer a portion of said earnings to stated capital of 
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the corporation, for use as working capital and expansion of 

research facilities and building program in anticipation of 
the present building being taken for expressway; 

“NOW, THEREFORE, BE IT RESOLVED: That, in accordance 

with Section 186.16 (3) Wis. Stats., there be and hereby is 
transferred the sum of $125,000.00 from undistributed profits 

ef this corporation to its capital, whereby after such transfer 

its balance sheet will reflect, as the fact is: 

"Capital Stock Authorized .. ss 6 © «© «© « «© « $725,130.43 
"Less: Treasury Stock (unissued). . . . + «+ + 113,603.76 
"Capital Stock Outstanding . 1. . «+ + 6 « « « «+ « $611,526.67 

"BE I? FURTHER RESOLVED: That each of the no par value 
ghares of the stock of thie corporation, (after giving effect te 
the one hundred for one stock split and exchange authorized hy 

the stockholders this date) be and hereby is declared to be of 

the value of $7.25 per share.“ 

After discussion of the basis of salaries to be pald to 

principal officers of this corporation, having regard to the 
fact that Dr, Bader, the chief chemiat of this corporation 

resigned from the presidency and that Mrs. Helen D. Bader was 

elected to succeed him, and having regard also to the delegation 

by this Board of certain responsibilities to the subordinate 

officers, the following resolution was adopted: 



‘Re 
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There being no further business before the meeting, the 

game was adjourned at o'clock P.M. 

Dated this day of January, 1964. 

APPROVED: 

President 

Nes ac oR RLS RA PURER SL DST SE ED AIEEE ET BOE IIR SE IF 

Director 

RBC ARN RRR AER SLOG DE AEN I BE AR I CREME 

Director 

Director 

Director 
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BOARD OF DIRECTORS WAIVER AND CONSENT 

The undersigned, being all of the Directors of Aldrich Chemical Co., Inc., 

a Wisconsin corporation, hereby consent that the Annual Meeting of the Board of 

Directors of said corporation be held this 4th day of February, 1964, at 2:00 p.m. 

and we hereby consent to the transaction of all business that may come before the 

meeting. 

Dated this 4th day of February, 1964. / \ } 

= Sg, Pe ats 

Alfred R. Bader 

a 
AU ae Tn f- le 2 

Helen D. Bader 

Marvin E. Klitsner 

) Se f ; of a J w : 

GU te-'l Foeekl 
i} 7s) ela Biel ee ? 

Oe Oe [A vi 

Z tA CoE a) We, % Be LC 

AWilliam B. Buth z 
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MINUTES OF THE ANNUAL MEETING OF THE BOARD OF DIRECTORS 

OF THE ALDRICH CHEMICAL CO., INC. 

Pursuant to the By-Laws and attached Consent, the 1964 Annual 

Meeting of the Board of Directors of the Aldrich Chemical Co., Inc., a 

Wisconsin Corporation was called to order at the office of the Corporation, 

2371 North 30th Street, Milwaukee, on February 4, 1964, at 2:30 p.m., 

immediately following the adjournment of the Annual Meeting of Stockholders. 

All five Directors were present. Mrs. Helen D. Bader, President, presided 

and Harry A, Kovenock acted as Secretary of the meeting. 

The President announced that the first order of business was the 

election of principal officers. The following were unanimously elected for a 

term of one year, or until the election and qualification of their successors: 

President Helen D. Bader 

Vice President john H., Biel 

Vice President William F. Buth 

Secretary Harry A. Kovenock 

Treasurer Helen D. Bader 

Upon motion.made, seconded and unanimously carried, the following 

employees of the Company were designated to fill the subordinate offices, 

their compensation as such to be included in the amounts paid to them 

respectively as employees of the Company: 

General Manager William F. Buth 

Chief Accountant Emil Glasberg 

Assistant Secretary Bernard E, Edelstein 

Director of Research 

and Development John H. Biel 

The President reviewed the recent operations of the Corporation as 

reflected in the tentative balance sheet and operating statement as of 

December 31, 1963. 

Upon motion made, seconded and unanimously carried, the following 

resolution was adopted: 





WHEREAS, it appears in the tentative corporate balance 

sheet as of December 31, 1963, that the undistributed earnings, sometimes 

called the retained earnings, of this Corporation, after reserve for estimated 

income taxes, are sufficient for that purpose, and tle Board of Directors 

deems it desirable to transfer a portion of said earnings to stated capital 

of the Corporation, for use as working capital, and expansion of research 

facilities and building program in anticipation of the present building being 

taken for the Expressway, discussed below and in the memorandum of 

Mr. Bernard Edelstein, which is attached, 

NOW THEREFORE RESOLVED, that in accordance with 

Section 180.16 (3) of Wisconsin Statutes, there be, and hereby is, transferred 

the sum of $126, 390.00 from undistributed profits of this Corporation to its 

capital, whereby after such transfer its balance sheet will reflect as the 

facts: 

"Capital Stock Authorized $750, 000. 00 

"Less: Treasury Stock (unissued) 117, 500.00 

"Capital Stock Outstanding $632, 500. 00 

"BE IT FURTHER RESOLVED, that seven hundred and 

fifty (750) shares of the new $1.00 par value stock of this Corporation, 

(authorized by the stockholders this date) be, after the recording and filing 

of the amendment of Article V of its Restated Articles of Incorporation, 

exchanged for each share of its no par value stock heretofore outstanding, 

and that 117,500 shares of its unissued stock be retained in the Corporation 

treasury in place of the 156-2/3 shares no par value unissued, which shares 

are hereby deemed cancelled." 

After discussion of the basis of salaries to be paid to principal 

officers of this Corporation, (having regard to the fact that Dr. Bader, the 

Chief Chemist of this Corporation, resigned from the Presidency and that 

Mrs. Helen D. Bader was elected to succeed him), and having regard also 

to the delegation by this Board of certain responsibilities to the subordinate 

officers, the following resolutions were adopted: 

"RESOLVED, that for a period of one year beginning 

January 1, 1964, as compensation for the services rendered by Helen D. 

Bader and for carrying out her responsibilities as President and her 

services as laboratory assistant, she shall receive a salary of Nine Thousand 

($9, 000.00) Dollars per annum, payable at the rate of Seven Hundred Fifty 

($750.00) Dollars per month, plus a semi-annual bonus equal to one percent 
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of the excess over Five Hundred Thousand ($500, 000.00) Dollars in total 

gross sales made during the immediately preceding six months period, 

which bonus shall be computed on June 30th and again on December 31st, and 

paid thirty days after computation thereof. 

"RESOLVED, that for a term of one year beginning January 

1, 1964, this Corporation employs Dr. Alfred R. Bader as Chief Chemist and 

also to have over-all supervision both of its business and technical operations, 

subject however to the limitations created by his Canadian citizenship and 

consequent inability to obtain appropriate security clearance, ata salary of 

Twenty-Seven Thousand ($27, 000.00) Dollars per year, payable at the rate 

of Two Thousand Two Hundred and Fifty ($2, 250.00) Dollars per month; 

provided however that he shall receive only such bonus as may be awarded 

to him by the Board of Directors under such bonus distribution as may be 

adopted by the Board of Directors for the fiscal year ended June 30, 1964." 

As the next order of business, the Board discussed the desirability 

of declaring a dividend on the outstanding stock. It was decided to postpone 

the declaration of a dividend until the end of the present fiscal year because 

of the need for operating capital in light of building and other expansion needs. 

As the next order of business, the Board discussed the proposed 

amendment to the Company's Profit Sharing Plan. Upon motion made, 

seconded and unanimously carried, the following resolution was adopted: 

WHEREAS, this Corporation has in effect the Aldrich 

Profit Sharing Plan; and 

WHEREAS, it is desirable to amend such plan to permit 

employees to become participants as of the January Ist or July lst following 

the date upon which they complete one year of continuous employment; 

NOW THEREFORE RESOLVED, that Article II of the plan 

be and hereby is amended, effective January 1, 1964, to provide: 

“ARTICLE I 

"EMPLOYEES ELIGIBLE TO PARTICIPATE 

"Section 2.01 Every participating employee on December 31, 1963 

shall continue to be a participating employee and every other employee shall 

be eligible to become a participating employee hereunder upon the ,cauary lst 
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or July 1st following the date upon which such employee completes one (1) 
year of continuous employment with the Company. 

"Section 2,02 Should any question arise as to the eligibility of any 
employee to become a participating employee hereunder, the question shall 
be determined by the Trustees and their determination shall be final and 

conclusive upon the parties hereto and the employee so involved. 

"Section 2.03 Every employee eligible to become a participating 
employee and who desires to do so shall file written application with the 
Trustees, on a form provided by them. Such application shall be submitted 

thirty (30) days prior to the date on which such employee is eligible to become 

a participating employee hereunder, except that employees eligible to become 

participating employees on January 1, 1964 shall submit such application 

prior to March 1, 1964, If an eligible employee does not elect to become 

a participating employee by filing such application thirty (30) days prior to 

the date of his eligibility, he may become a participating employee by filing 

such application thirty (30) days prior to any subsequent January lst or July 

lst. The Trustees shall act upon such application within thirty (30) days. 

Upon acceptance of such application by the Trustees, such employee shall 

become a participating employee hereunder as of the January Ist or July lst 

immediately following the date of the application (except in the case of 

employees eligible to become participating employees on January 1, 1964), 

shall be conclusively deemed for all purposes to have assented to this 

Indenture and all of the terms and provisions hereof, and shall be bound 

thereby with the same force and effect as if he had executed this Indenture. 

"Section 2.04 Each employee's participation hereunder shall 

continue as long as he shall remain in the employ of the Company, except 

as otherwise provided in Section 8.02." 

FURTHER RESOLVED, that Section 3.01 of the plan be 

and hereby is amended effective January 1, 1964 to provide: 

“Section 3.01 Each participating employee in: making written 

application as provided in Section 2.03 shall authorize the Company to 

deduct from his base compensation each pay period an amount equal to 

either 2%, 4%, or 6% of his base compensation as his contribution hereunder. 

The election by such employee to contribute such amount shall be binding 

and irrevocable, in the case of elections made prior to March 1, 1964 

until June 30, 1964, and in the case of elections made thereafter, for the 

six-month period commencing the January Ist or July lst following the date 
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of such election, and from six-month period to six-month period thereafter 

unless such participating employee elects to increase or decrease his 

contribution to either 2%, 4%, or 6% of his base compensation by filing a 

written application with the Trustees, on a form provided by them, thirty (30) 

days prior to the start of any subsequent January lst or July lst. Any such 

change in contribution shall be binding and irrevocable for the six-month 

period commencing the January Ist or July 1st following the date of such 

change, and from six-month period to six-month period thereafter unless 

such employee elects to again change the amount of his contribution in the 

manner provided herein. " 

FURTHER RESOLVED, that the foregoing resolutions be 

and hereby are expressly conditioned upon receipt of a determination from 

the Internal Revenue Service that they do not adversely affect the qualified 

status of the Aldrich Profit Sharing Plan. 

As the next order of business, the Board discussed the attached 

memorandum of Mr. Bernard Edelstein concerning the North Avenue 

Expressway. Mr. Edelstein pointed out that sweslle the exact date of the 

public condemnation for the Expressway was uncertain, it would appear 

definite that both the 29th and 30th Streets buildings would be taken for the 

Expressway. Mr. William Buth discussed the difficulty involved with 

planning for the expansion in the Company's present buildings in order to 

accommodate growth, in light of the need to move when the buildings are 

taken for the Expressway. ‘The Board noted the probability of having to 

acquire another site before the present one is sold to the County for the 

Expressway. ‘The need for large sums of money was anticipated because 

of these factors: the maintenance of several sites at one time, especially 

in light oz the anticipated length of time required for a move, estimated to 

be as long as six months; the anticipated replacement costs for the Company's 

present buildings, estimated to be in the neighborhood of $400, 000.00. 

The Board agreed that the President should be responsible for locating 

and investigating buildings in anticipation of this move. 

As the last order of business, the Board discussed the budget from 

January 1 through June 30, 1964. The Chief Accountant, Mr. Emil Glasberg, 

and the General Manager, Mr. William Buth, discussed some of the figures. 

It was agreed that more experience was needed in order to determine exactly 

how best to use the figures. 
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There being no further business before the meeting, the same was 

adjourned. 

Dated this 5th day of February, 1964. 

Secretary 

Approved: 

President 

Director 

Director 

Director 





MEMORANDUM 

February 3, 1964 

From: Bernard E. Edelstein 

do: Alfred R. Bader 

Helen D. Bader 

Marvin E. Klitsner 

TohnvHs-Biel 

Harry A. Kovenock 

SUBJECT: North Avenue Expressway 

On January 9, 1964, Mr. Joe Jacques, our Consulting Engineer, and I discussed with 

Mr. Martin of the Public Expressway Information Center the proposed North Avenue 

Expressway. ‘The discussion resulted in the following points: 

1. The present plan (see attached map) to take both the 29th and 30th Street 

buildings is under study by the design consultants to the Expressway System. Completion 

of this study is anticipated in about 18 months. At that time a budget will be requested to 

finish the Expressway. 

2. The present schedule indicates that acquisition of the property for the 

Expressway will take place some time in 1968. Since both the 29th and 30th Street buildings 

are in the way of a planned right of way, this property will be taken early in the acquisition 

period, 

3. The time schedule could be advanced if Federal funds were made available 

to the State and County. There is no indication whether this is a reasonable probability. 

4. Remodeling or expansion of the two buildings should be done with the knowledge 

that we will have to move in less than five years. However, if permits are granted to make 

improvements and these result in increased value for the property, we could recover this 

increased value when the property is acquired for the Expressway. 

5. It may be possible to precipitate some definite dates by submitting plans 

for extensive improvements in the present buildings since this would come to the attention 

of the responsible authorities. 

Discussion: 

There has been some discrepancy in the information we have received from the Public 

Expressway Information Center. The points listed above are essentially those made in the 

past tome. Mr. Jacques, however, two weeks before our discussion with Mr. Martin, heard 

that the acquisition period will begin in less than 24 months. This was categorically denied 
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by Mr. Martin and we were unable to ascertain exactly who it was who gave Mr. Jacques 

this information. 

Whatever the case, at least the following conclusions seem certain: 

ie The Expressway will in about 3-1/2 to 4-1/2 years force us to move. 

Whether it would be sooner is pure conjecture. 

25 Remodeling and expansion in the present buildings should be done with 

the above facts in mind. However, if we receive permission to proceed with improvements 

to the existing buildings, we would be able to recover the increase in value when public 

condemnation occurs. 

3. I strongly suggest that we begin to look for a new site immediately since 

we cannot rely completely on the dates given us. Moreover, any move would require something 

in the neighborhood of at least 6 months to complete. This probably indicates that the owner- 

ship of the present buildings would overlap with that of the new site. Consequently we must 

anticipate large sums of money to maintain the necessary buildings. 

4, A rough estimate of replacement costs for the existing buildings would 

indicate a sum in excess of $400,000 even if no improvements were made in the two buildings. 

Accordingly this would be the minimum sum which the Board should anticipate be required in 

the acquisition of a new site. 
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MINUTES OF CONSENT MEETING OF THE BOARD OF DIRECTORS 

OF THE ALDRICH CHEMICAL CO., INC. 

Pursuant to Article II, Section 9 of the By-Laws of the Aldrich 

Chemical Co., Inc., a meeting of the Board of Directors of the Corporation 

was called to order at the office of the Corporation on March 18, 1964. All 

five Directors were present. Helen D. Bader Presided and Bernard E. 

Edelstein acted as Secretary of the meeting. 

As the first order of business, the minutes of the previous meeting 

of the Board of Directors were read and approved. 

As the next order of business, the President reported on progress of 

looking for another building in light of the previous meeting's discussion of 

the North Avenue Expressway. The Board was informed that the building 

previously occupied by*the Ben Hur Corporation in the 700 Block of East 

Keefe Avenue had been looked at but that it had subsequently been sold at a 

figure believed to be about $375,000. The President stated that the search 

for an adequate building would continue. 

As the third order of business, the Board discussed a proposal by 

the F.M.C. Corporation that Subcontract IV under Contract DA-18-108-AMC- 

108-(A) be extended by increasing the number of personnel and budget on the 

project. The F.M.C. proposal was to add one Ph.D. chemist and an 

assistant and to increase the budget by $40,000. Mr. William F. Buth 

reported the difficulty that Aldrich had experienced with the F.M.C. 

Corporation in having reasonable expenses allowed under the present 

contract. The Board agreed that in light of this difficulty that a decision of 

whether to extend the contract should not be made until the Company was 

assured that these reasonable expenses incurred would be allowed. Dr. Biel 

was authorized to contact research personnel at F.M.C. in hopes of 

remedying some of these difficulties. 

As the next order of business, Mr. Buth reported on the progress of 

the I.B.M. installation and transition. He reported that in order to expedite 

the transitional period, the Company would install an additional machine 

under a lease which could be terminated with 30 days notice. 
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Minutes of Consent meeting of the Board of Directors 

of the Aldrich Chemical Co., Inc. 

March 19, 1964 

Page 2 

As the last order of business, the Board discussed ways of implement- 

ing the Resolution of May 15, 1963, whereby certain responsibilities, duties 

and powers were delegated to the Vice-President and General Manager. 

Mr. Bernard E. Edelstein was authorized to draw up a plan under which the 

President could be kept appraised of the status of various critical areas in 

the running of the Company. 

There being no further business before the meeting, it was adjourned. 

Dated this 19th day of March, 1964. 

IB Lyrae, Cie 

Assistant Secretary 

Approved: 

President 

nnn E EEE 

Director 

tS 

Director 

Director 

Mea #_ job, 
Director 
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MINUTES OF CONSENT MEETING OF THE BOARD OF DIRECTORS 

OF THE ALDRICH CHEMICAL CO., Inc: 

Pursuant to Article II, Section 9 of the By-Laws of the Aldrich 

Chemical Co., Inc., a meeting of the Board of Directors of the Corporation 

was called to order at the home of the President on May 20, 1964. All five 

Directors were present. Mr. Emil Glasberg, Chief Accountant of this 

Company, also attended the meeting. Helen D. Bader Presided and Bernard 

E. Edelstein acted as Secretary of the meeting. 

The minutes of the previous meeting of the Board of Directors were 

read and approved. 

Next, Dr. Alfred Bader reported on his visit to the Company's 

Eastern Sales Office. He noted his complete satisfaction with Mr. Richard 

Vitek's handling of this new operation. 

As the third order of business, Dr. Alfred Bader outlined his plans 

for his forthcoming trip to Europe which will include a visit with members 

of the Heidenheimer Chemisches Laboratorium at the Achema in Frankfurt 

to discuss Aldrich's possible investment of DM 500, 000 in Heidenheimer. 

Dr. John Biel will join Dr. Bader at the Achema for this discussion. The 

Board reviewed alternatives to the investment and the desirability of the 

investment to assure Aldrich's ability to depend on Heidenheimer for many 

of its chemicals. The Board agreed that Doctors Bader and Biel should at 

this time attempt only to assess the personnel and facilities of the organization 

and report to the Board on whether the investment of the above sum is 

warranted. 

As the fourth order of business, Mr. William Buth reported on the 

status of the subcontract with the F.M.C. Corporation under its contract 

with the Army. Mr. Buth announced that Mr. Glasberg, Dr. Biel and he 

visited with the Army Auditing Agency in Chicago and clarified certain 

differences between F.M.C. and Aldrich under this subcontract. The Board 

asked Mr. Buth and Dr. Biel to impress upon F.M.C. the need to make prompt 

payment for expenses under this subcontract. Payments have been withheld 

by F.M.C. on the ground that such expenses might ultimately not be allowed 

£0. GC, sby the Army. 
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Assistant Secretary 

RE de eee ee ee 

Director 

Enc. 









5 CONSENT ACTION BY THE BOARD OF DIRECTORS 

OF THE ALDRICH CHEMICAL CO_., INC. 

The undersigned, being all of the members of the Board of Directors 

of the Aldrich Chemical Co., Inc., do hereby authorize, adopt and consent 

to the action hereinafter set forth, taken on behalf of said Corporation. 

The unanimous adoption of the following resolutions: 

WHEREAS, Alired R.. Base has obtained an appropriate 

Security Clearance dated May 22, 1964, from the Fifth U. S. Army; 

and 

WHEREAS, this obviates the need set forth in the Consent 

Action of the Board of Directors dated April 1, 1963, for Helen D. 

Bader continuing as President; and 

WHEREAS, it would be in the best interests of the Company 

) for Alfred R. Bader to resume the office of the Pr eee of the Aldrich 

Chemical, Gor, inc: 

NOW, THEREFORE, RESOLVED, that Alfred R. Bader be and 

hereby is elected President of the Aldrich Chemical Co., Inc. for the 

remainder of the term specified for Helen D. Bader in the minutes of 

the Annual Meeting of the Board of Directors held February 4, 1964 

or until election and qualification of his successor. 

FURTHER RESOLVED, that the compensation of Alfred R. 

Bader be and hereby is to remain the same as set forth for him in the 

minutes of said Annual Meeting. 

FURTHER RESOLVED at for services rendered as Laboratory 
A 

Assistant, Treasurer and General Assistant to the President, the 
1 

compensation of Helen D. Bader be a hereby is to remain the same 

as set forth for her in the minutes of the aforementioned Annual Meeting. 

Dated this 27th day of May, 1964. 
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I, Helen D. Bader, hereby resign as President of the 

Aldrich Chemical Co., Inc. In doing so, however, | 

“agree to continue my duties and responsibilities as 

Laboratory Assistant and General Assistant to the 

President, and to continue my role as Treasurer of 

the Corporation. 

Dated this twenty-seventh day of May, 1964. 

_y, 

Helen D. Bader 
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MINUTES OF CONSENT MEETING OF THE BOARD OF DIRECTORS 

OF THE ALDRICH CHEMICAL CO., INC. 

Pursuant to Article II, Section 9 of the By-Laws of the Aldrich Chemical 

Co., Inc., a meeting of the Board of Directors of the Corporation was called 

to order at the home of the President on July 28, 1964. All five Directors 

were present. Mr. Emil Glasberg, Chief Accountant of this Corporation, 

also attended the meeting. Dr. Alfred R. Bader presided and Bernard E. 

Edelstein acted as secretary. 

The minutes of the Board Meeting of May 20 were read and amended to 

delete the material beginning with the third sentence of the eighth paragraph 

of these minutes through the end of this paragraph. 

As the first order of business, Drs. Alfred Bader and John Biel discussed 

their visit to Europe. Dr. Bader reviewed his visits to a number of Aldrich's 

suppliers and the development of new sources of supply. He also cited the 

erowth of three of Aldrich's foreign distributors, Camag, Loba Chemie and 

Ralph N. Emanuel Ltd. He reported that Aldrich has obtained the exclusive 

United States representation of Mr. Petrasch and Co. for one year with an 

automatic renewal provision which would be effective in the absence of a 

contrary intent expressly manifested by either party. It was reported that 

Laboratoires Plan confirmed a one year renewal of Aldrich's exclusive 

United States representation of that Company, which agreement was entered 

into a year ago. In his visit to England, Dr. Bader obtained from Coalite 

and Chemical Products Company Ltd. a signed agreement, copy of which is 

attached to these minutes, whereby Coalite would pay to Aldrich a commission 

on sales of chloro-3, 4-dimethylphenol and 2, 6-dimethylphenol. 

Dr. Biel reported to the Board on the Achema held in Frankfurt, Germany, 

and announced that Aldrich's combined exhibit with EGA-Chemie K. G. was 

successful. Dr. Biel reported on his and Dr. Bader's visit with Heidenheimer 

Chemisches Laboratorium and the meeting which took place. Dr. Biel 

reviewed the points set forth in his memorandum of the minutes of that 

meeting, a copy of which is attached. The Board was informed that Dr. Stuible 

was preparing a contract covering the points discussed in the attached 

memorandum, and the Board agreed to wait for this contract before resuming 

further discussion on the subject matter of the Heidenheimer meeting. Dr. Bader 

announced that the financial statement of EGA-Chemie K. G. shows DM 14, 000 

(less cumulative capital tax through 1963 due) in retained earnings being held 

for Aldrich. In light of this, the following motion was made, seconded and 

unanimously carried: 
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RESOLVED, that the Aldrich Chemical Co., Inc. accept the 

distribution of DM 14,000 (less capital tax due) being held for 

Aldrich by EGA-Chemie. 

Dr. Bader concluded the discussion of the European trip by informing the 

Board that it would be possible for Aldrich to purchase 37,500 shares of stock 

of Ward, Blenkinsop and Co. Ltd., presently owned by La Port Industries. 

The Board requested an analysis of the financial statement of Ward, Blenkinsop 

before considering this possibility. 

As the next order of business, the Board set the following salaries and 

executive bonuses, the salaries to be effective for the fiscal year beginning 

July 1, 1964: 

Dr. Alfred Bader Salary - same as set forth in the Annual 

Meeting of February 4, 1964 

Bonus - $ 4,000 

Dr. John Biel Salary - $22, 200 per year 

Bonus - $ 2, 900 

Mr. William Buth Salary - $15,000 per year 

Bonus - $ 2,000 

Mr. Bernard Edelstein Salary - $10,200 per year 

Bonus - $ 1, 250 

Mr. Emil Glasberg Salary - $10,200 per year 

Bonus - § 1,250 

Mr. Henry Koppel Salary = 012; 600 per year 

Dr. Henry Bader Bonus - $ 500 

As the next order of business, the Board tabled consideration of the 

current fiscal year's budget until the next meeting. 
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The final order of business concerned the responsibility for the I.B.M. 

installation in an attempt to decide whether the responsibility for this 

installation should lie with the head of the Accounting Division or with the 

General Manager. The Board asked Mr. William Buth, General Manager, and 

Mr. Emil Glasberg, Chief Accountant, to study the matter, consulting with 

I.B.M., Price Waterhouse and other companies who may have experience 

with a similar type of installation, and to report to the Board at the next 

meeting on their findings. 

There being no further business before the meeting, it was adj ourned. 

Dated this 29th day of July, 1964. 

APPROVED; 

Director 

i 

Director 

a 

Director 

i 

Director 

ITE a 

Director 

Enclosures 
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JHO/ER 10th July, 1964 

The Aldrich Chemical Company Inc., 
2369 N. 29th Street, . : 
Milwaukee 10, ay: 
Wisconsin, 
Wasoete 

For the attention of Dr. A. Bader | 
Sv 

Dear Sirs, 

ve This is to confirm conversation we had 

with Dr. Bader in this office today. It was agreed 

that for a period of twelve moi:cths commencing 10th July 

1964 we would appoint you our sole Agent in the U.S.A... 

for Chloro-3:4 Dimethylphenol and 2:6 Dimethylphenol both s 
in a concentrate or as a pure product, at prices to be 

mutually agreed from time to time. 

Any supplies taken into your warehouse 
for re-sale would be on a nett basis but in respect of 

firms wishing to import direct from us, we will allow 

you, during the period of the Agency, a 5% commission 
based on the naked Works price. It is of course 

understood that during the per:zod of the agreement you 

will not deal in similar compe. tive materials. 

With regard to otner materials, when a 

product’ reaches a volume of at least 1,000 lbs. annually, 

we will give consideration to such products being 

included in the Agency. 

This agreement for specified products 

will be for twelve months and thenceforward subject Ps 

to cancellation’ by either party’ giving three months! wx. .... 
notice. ahaa 

We feel .nat the foregoing amply covers 

the arrangement made today in my office, and perhaps 

you will acknowledge this letter so that the documents 

can be filed in the Company's records. 

Yours faithfully, 
COALITE AND CHEMICAL PRODU IMITED 

/, 
Gin 

J.H. ORR 
Director and General Sales Manager 
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For the attention of Dr. A. Bader 

Dear Sirs, 

This is to confirm conversation Mr. Waring 

and I had with Dr. Bader in this office on .March 28th, 

1963. It was agreed that for a period of twelve months 

commencing lst May, 1963 we would appoint you our sole 

Agent in the U.S.A. for Chloro-3:4 Dimethylphenol and 

2:6 Dimethylphenol both in a concentrate or as a pure 

product, at prices to be mutually agreed from time 

to time. 

Any supplies taken into your warehouse 

for re-sale would be on a nett basis but in respect of 

firms wishing to import direct from us, we will allow 

you, during the period of the Agency, a 5% commission 

based on the C.I.F. Duty unpaid price. Tntediss Ons 

course understood that during the period of the agreement 

you will not deal in similar competitive materials. 

With regard to other materials, when 

a product reaches a/volume of at least 1,000 lbs. 

annually, we will rive consideration to such products 

being included in/the Agency. 
/ 

This agreement for specified products 

will be for twelve months and thenceforward subject 

to cancellation by either party giving three months' 

notice. 

' We feel that the foregoing amply covers 

the arrangement made in our Board Room and if you think 

in the same. way, perhaps you will acknowledge this letter 

so that the documents can be filed in the Company's 

records. 

‘Yours faithfully, ; 

COALITE AND CHEMICAL PRODUCTS} LIMITED 

| : Yor 
JH. ORR 

Director and Sales Manager. 
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April 22, 1963 
as 

Mr. J.H. Orr | ; : 
Director and Sales Manager ie 
Coalite and Chemical Products Limited 

_ Post Office Box No. 21 
Chesterfield, Derbyshire 
England 

Dear Mr. Orrs 

Thank you so much for your letter of April 19th 
which completely covers our discussions in Chesterfield 
last month. I very much look forward to more than jist 
two products developing into requirements for more than - 
1,000}1b3 «5 and our discussing these from tine to time. 

I also much look forward to seeing you and your 
associates again on Friday, June 28th. 

With best personal regards, I remain, 

_ Yours sincerely, 

Alfred Bader 

Chief Chemist 
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MEMO RE: Minutes of Meeting at Heidenheimer Chemical Laboratorium 

(HCL) on June 29, 1964 

FROM = Dr. John H. Biel 

The meeting was called to accomplish a number of objectives: 

(1) Determine the future operations of Ega and HCL with respect 

tO: 

a. Top management of both companies. 

b. Financial support. 

(2) Establish a workable relationship between Ega and HCL. 

(3) Establish a dependency relationship between HCL and Aldrich 

to prevent the sale* of HCL to private investors or another 

industrial concern which might terminate the role of Heiden- °¢ 

heim as a valuable supplier of chemicals to Aldrich. 

Since Ega's fate is so intimately connected with that of HCL, it 

was necessary to .e-tle first on the organizational and financial 

aspects of HCi 

Agreement was ached on the folowing pwints. 

(1) The ne “th of HCL wili be determined with the help of 

ye, Qe wks. 

(2) “On the ‘sis of HCl's ne* -orth, Aldrich will invest a sum 

ora in Heidenheim equivalent to 50% of its (Heidenheim's) 

met, worth. | .ne ESS 30% may be supplied by a private 

investor, "Chemist X"', who had previously expressed an 

interest in investing DM 500,000 in HCL. It remains to be 

estat .shed whether "Chemist X" will be agreeable to this 
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Sp) 

(4) 

(5) 

(6) 

7D 

(8) 

transaction with Aldrich now in the picture. 

With the investment of Aldrich and "Chemist xX", the follow- 

ing debts will be paid by HCL: 

a. A Government (E.A.P.) loan of DM 131,000. 

b. A bank loan (Heidenheimer Volksbank) of DM 160,000. 

Heidenheimer Labor. would ise agree to buy out Mr. Keppler's 

and Dr. Reif's interests in HCL by paying each of them: . 

a. DM 50,000 in cash. 

b. <A 20-30 year annuity (payable in monthly installments), 

the size of which would, of course, depend on the 

present net worth of the company. 

Drs. Griesenger and Scheytt would replace Mr. Keppler and 

Dr. Reif as 'Komplementaere". 

Both Drs. Griesenger and Scheytt will be allowed to invest 

in HCL from their own resources. However, they cannot bring 

in additional outside capital without the consent of all the 

"Kommarditisten". As Drs. Griesenger and Scheytt continue to 

invest in the company, the percentage of the holdings of 

both Aldrich and "Chemist xX" will, of course, decrease from 

the original fifty percent. 

Dr. Griesenger will have complete authority and responsibi-~ 

lity in running HCL with Dr. Scheytt second in command. 

Drs. Griesenger and Scheytt will give employment contracts 

to Mr. Keppler and Dr. Reif, whereby Mr. Keppler would be 
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taken on as the business manager for HCL and Dr. Reif 

would be allowed to continue his own research work and do 

such other work as delineated by the two 'Komplementaere" 

(Griesenger and Scheytt). 

(9) Neither the '"Kommanditister' nor the "Komplementaere" are 

allowed to invest new capital in the company without the 

consent of all the Kommanditisten. 

(10) A "Komplementaer"t cannot resign from his position without 

the consent of all the Kommanditisten. 

(11) The company cannot be gold without the consent of all the 

Kommanditisten. 

(12) A 20-year contract will be drafted by November 15, at which 

time the draft will be submitted for oral discussion. It 

should be ready for signing by January 3, 1965. 

(13) Any subsequent changes in the contract can only be made 

with the consent of all the Kommanditisten. 

(14) Mr. Holzhauser will remain an employee and receive a life- 

time employment contract plus a share of the profits of HCL. 

(15) Mr. Mueller will obtain Prokura at HCL. 

The following individuals were present at the above meeting con- 

cerning the reorganization of HCL: Dr. A. Bader, Mr. Mueller, 

Mr. Holzhauser, Dr. Scheytt, Dr. Griesenger, Dr. Reif, Dr. Stuible, 

Dr. Biel, Mr. Keppler. 
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Ega 

The reorganization of Ega can proceed only after settlement of 

HCL's affairs. However, if this can be done in the light of the 

proposed terms outlined above, Mr. Keppler and Dr. Reif would be 

replaced as Komplementaere by Dr. Griesenger, Dr. Scheytt and Mr. 

Mueller. 

It was decided that a "Grundschuldbrief" should be entered to 

secure Ega'ts DM 340, 000 loan to HCL and that Bankdirector 

Stuible (Dr. Stuible's father) would try to obtain a 2nd rank 

order for the Ega loan and a 3rd rank order for the bank loan 

to HCL from the Heidenheimer Vdksbank . It is possible that the 

bank may refuse to take third place and call back the loan, in 

which case Aldrich might have to take it over. As soon as HCL's 

financial statement is available, Bankdirector Stuible will dis- 

cuss this matter with the board of directors of the bank and 

recommend a second rank order for the Ega loans 2.6.) right 

after the Government loan which always takes first place. This 

particular difficulty will, of course, be removed if HCL is 

bought by Aldrich and "Chemist X". Bankdirector Stuible will 

attempt to have this matter settled with his bank by the end of 

September. 

Mr. Mueller's salary from Ega was set at DM 2,000/month for 13 

months and at DM 500/month for 13 months from HCL. He was also 

given authorization to conclude a contract agreement with a 

Berlin firm with respect to the purchase of new chemicals. 
e 
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A proposed rent to be paid to HCL by Ega was tentatively set at 

DM 600/month. However, Dr. Griesenger's and Dr. Scheytt's con- 

currence will be required. 

The idea of merging HCL and Ega into one company was quickly 

abandoned when Dr. Stuible pointed out that such a merger would 

cost approximately $75,000 in the way of taxes and legal fees. 

As far as the "'Vermogenssteuer" (capital tax) on, Aldrich's 

investment in Ega is concerned, this tax will go down as Ega 

begins to own a certain amount of land and buildings. 

ate ' 
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Conclusion 

On the basis of the contract proposal outlined above the following 

things would be accomplished: 

(1) Creation of a competent and smoothly working technical and 

business management team at HCL which should turn the company 

into a most valuable supplier .of fine organic chemicals for 

Aldrich. , 

(2) Sufficient funds would be available for the establishment of 

modern production facilities where our better sellers could 

be produced in 20-100 kg. batches, thereby allowing Aldrich 

to compete effectively and profitably in the more popular e 

items. 

(3) The building of additional laboratories would likewise 

assure a steady flow of new products and custom syntheses. 

(4) Ega's position will be greatly strerigthened by having a 

competent technical staff to back yp its product line and 

sales organization. In this sense a "merger" between Ega 

and HCL has been effected which could only work to the 

advantage of both companies. 

(5) Aldrich now has a definite voice in guiding the affairs of 

HCL. At the same time, Drs. Griesenger and Scheytt have a 

sufficient stake in the company to exert their bext efforts 

toward furthering HCL's growth and expansion. 

(6) The ever-present danger that HCL might be sold, possibly 

even to an Aldrich competitor, would be removed. 
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(7) The internal strife which had hampered the progress of HCL 

in previous years would terminate with the signing of the 

proposed contract. 

(8) On the basis of the above considerations and the technical 

progress which has been made at HCL, the proposed investment 

by Aldrich in HCL would appear both sound and necessary, 

particularly when viewed in terms of Aldrich'ts own growth 

and ever-increasing need toward safeguarding and expanding 

its supply lines. 

7/10/64 





MINUTES OF CONSENT MEETING OF THE BOARD OF DIRECTORS 

OF THE ALDRICH CHEMICAL CO., Inc. 

Pursuant to Article II, Section 9 of the By-Laws of the Aldrich 

Chemical Co., Inc., a meeting of the Board of Directors of the Corporation 

was called to order at the home of the President on October 22, 1964. All 

five Directors were present. Mr. Emil Glasberg, Chief Accountant of this 

Corporation, also attended the meeting. Alfred R. Bader presided and 

Bernard E. Edelstein acted as Secretary of the meeting. 

The minutes of the previous meeting of the Board of Directors were 

read and approved. : 

As the first order of business, the Board discussed the desirability 

of making an offer to Laporte Industries Limited for 37,500 shares of Ward, 

Blenkinsop and Co. Ltd. which Laporte owns. These shares constitute 

approximately 10% of the outstanding stock of Ward, Blenkinsop. Dr. Alfred 

Bader stated that he had been in contact with Mr. E. B. Ward, a Director of 

Ward, Blenkinsop, and there was reason to believe that Ward, Blenkinsop 

would welcome a purchase by Aldrich of the shares held by Laporte. Dr. Bader 

and Dr. Biel both indicated that Aldrich and Ward, Blenkinsop and Co. Ltd. 

could be muttally helpful to each other in many ways and that the principal 

reason for Aldrich considering such an investment would be the increased 

likelihood that this firm could become an excellent supplier of high quality 

materials for Aldrich. In addition, the closer relationship which would develop 

as a result of such a stockholder interest might permit greater utilization and 

exploitation of the developments coming out of the Aldrich research department. 

Dr. Bader indicated that Messrs. Ralph N. Emanuel and Alfred N. Emanuel and. 

their mother would be interested in joining Aldrich in an investment in Ward, 

Blenkinsop up to about 10% of the 37,500 shares. In light of the above, the Board 

authorized the President to empower Mr. Ralph N. Emanuel to negotiate with 

Laporte Industries Limited to purchase the shares at a price not to exceed 

38 shillings per share. 

As the next order of business, Mr. Bernard E. Edelstein introduced 

a partially completed proposed Organization Guide which included corporate 

and division organization charts for the Board's consideration. Some 

modifications of the Guide were suggested and Mr. Edelstein was asked to 

complete the proposal for further consideration and formal approval by the 

Board at its next meeting. 

There being no further business, the meeting was adjourned. 

Dated this 22nd day of October, 1964. 
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APPROVED: 

Director 

Director 

a a a a a 
« 

Director 

Director 

Director 





Klitsner, John H. Biel and William F. Buth. Dr. Alfred R. Bader, 

MINUTES OF THE ANNUAL MEETING OF THE BOARD OF DIRECTORS OF 

ALDRICH CHEMICAL COMPANY, INC. 

Pursuant to Article II, section 7, of the By-laws, the 1965 

annual meeting of the Board of Directors of Aldrich Chemical 

Company, Inc., a Wisconsin corporation, was called to order at 

the office of the corporation, 2371 N. 30th Street, Milwaukee, 

Wis., on February 2, 1965, at 9:20 A.M., immediately following the 

adjournment of the annual meeting of stockholders. All directors 

were present, to-wit, Alfred R. Bader, Helen D. Bader, Marvin E. 

presided at said meeting, and Harry A. Kovenock acted as secretary 

of said meeting. 

The president announced as the first order of business the 

election of officers. Upon motion made, seconded and unanimously 

carried, the following were elected by acclamation to serve for a 

term of one year, or until the election and qualification of their 

respective successors: 

__Dr. Alfred R. Bader; 

John H. Biel; 
William F. Buth; 

President: 

Vice President: 

Vice President: 

Secretary: Harry A. Kovenock; 

Treasurers: Helen D. Bader. 

RECEIVED 

MAR 4 1965 

ALDRICH Gicmunt bU., ic, 
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Upon motion made, seconded and unanimously carried, the 

following employees of the Company were designated to fill the 

subordinate offices, their compensation as such to be included 

in the amounts paid to them respectively as employees of the 

Company: 

General Manager William F. Buth 

Chief Accountant Emil Glasberg 

Assistant Secretary Bernard E. Edelstein 

Director of Research 

and Development John H. Biel 

Laboratory Assistant . 

and General Assistant 

to the President Helen D. Bader 

Upon motion made, seconded and unanimously carried, the 

8 

following two resolutions were adopted: 

(1) RESOLVED, that for a term of one year be- 

ginning January 1, 1965, this corporation employes 

Dr. Alfred R. Bader as President and chief chemist 

and also to have over-all supervision both of its 

business and technical operations, at a salary of 

Twenty-Seven Thousand ($27,000.00) Dollars per year, 

payable at the rate of Two Thousand Five Hundred and 

fifty ($2,250.00) dollars per month; provided, how- 

ever, he shall receive such bonus (if any) as may be 

awarded him by the Board of Directors under such 

bonus distribution as may be adopted by the Board of 

Directors for the fiscal year ended June 30, 1965. 

(2) RESOLVED, that for a term of one year be- 

ginning January l, 1965, as compensation for the ser- 

vices rendered by Helen D. Bader as Treasurer and her 

services as laboratory assistant and General Assistant 

to the President, she shall receive a salary of Nine 

Thousand ($9,000.00) Dollars per annum, payable at the 

rate of Seven Hundred fifty ($750.00) per month, plus 

a‘semi-annual bonus equal to one percent of the excess 

over Five Hundred Thousand ($500,000.00) Dollars in 

ope big 
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total gross sales made during the immediately pre- 

ceding six-months period, which bonus shall be com- 

puted on June 30th and again on December 3lst, and 

paid thirty days after computation thereof. 

ee Alfred R. Bader then reported at length concerning this 

corporation's difficulties with Heidenheimer Chemical Laboratorium 

(HCL) which he was able to resolve during his visit in Germany 

during January, 1965. With the aid of a German lawyer Dr. Bader 

Signed an agreement on behalf of this corporation providing as 

follows: 

1. That Ega Chemie KG purchase all of the Heidenheim property 

in return for a pension for Dr. E. Reif and Mr. G. Keppler based | 

on the appraised value of Heidenheimer with the Searesir calcu- 

lated at the rate of 54%. 

2. That Aldrich's present investment in Ega of DM 340,000 

($85,158.74) be increased to a toal ingestion’ of DM 400,000 

($100,207.63) out of a total capital of 500,000 DM. 

3. That the voting rights would be distributed as follows: 

‘Aldrich Chemical Company, Inc.--60%; 

Mr. G. Stuible as Director of a’bank--15%, and the managing 

Directors of Ega--consisting of Messrs. G. Keppler, Paul Muller, 

Dr. A. Griesinger and Dr. G. M. Scheytt--25%. The Board agreed 

that this agreement, which is in the process of being drafted in 

final form, would be in the best interests of Aldrich, insuring 

a desired relationship with a valued supplier. Therefore, upon 

motion made, seconded and unanimously carried, it was 

- 3-«- 
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RESOLVED, That the action of the President 

agreeing to increase the investment of Aldrich 

Chemical Company in Ega Chemie KG from DM 30,000 
to DM 400,000 is hereby ratified and approved. 

The President also reported on his discussion with an 

officer of Laporte Industries, Ltd., regarding the possible pur- 

chase of 37,500 shares of Ward Blenkinsop and Company Ltd. stock 

which Laporte owns. The President was of the opinion that Laporte 

is not interested in selling these shares at any reasonable price 

and therefore negotiations to purchase the shares should be ter- 

minated. 

The President also reported on the Board of Directors Meeting 
e 

of Alfa Inorganics, Inc. He noted that Alfa has had a successful 

and a profitable year. Upon motion made, seconded and unanimously 

carried, the following resolution was adopted: 

RESOLVED, That the action of Alfred R. Bader, 

President, in voting the stock of Alfa Inorganics, Inc., 

owned by this Corporation at the special meeting of 

stockholders of said Alfa Inorganics, Inc., held on 

January 26, 1965 is hereby ratified and approved, and 

further 

RESOLVED, That the President of this Corporation 

is hereby constituted and appointed the true and lawful 

agent of this Corporation, to vote as its proxy and 

representative, and in its name, place and stead, all 

the shares of the capital stock of Alfa Inorganics, Inc. 

that this Corporation is entitled to vote, at all meet- 

ings of the stockholders, whether regular or special, 

and at all adjournments thereof, upon all matters and 

resolutions that may come before such meetings or any 

adjournments thereof, with full power of substitution 

-4- 
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and revocation; and full power and authority are hereby 

conferred upon‘said President to consent to and sign 

in writing all papers and propositions requiring the 

assent of this Corporation as the owner of record of 

its shares of the capital stock of Alfa Inorganics, 

LNG ss 

The President also reported to the Board that Metal Hydrides, 

Inc. had indicated interest in purchasing some of the shares of 

CAMAG, Chemie-Erzeugnisse und Adsorptionstechnik AG, owned by 

Aldrich. He reported that despite the fact that this Swiss company 

had been doing well, it would be in the best interest of Aldrich 

to offer one-half of its present shares to Metal Hydrides, Inc. 

Upon motion made, seconded and unanimously carried, it was 

RESOLVED, That the President be and hereby is 

authorized to offer to Metal Hydrides, Inc., one-half 

of the shares of CAMAG, Chemie-Erzeugnisse und 

Adsorptionstechnik AG, owned by Aldrich, constituting 

20% of the outstanding shares, at the price of $30,000. 

There being no further business before the meeting, the 

same adjourned at 11:00 A.M. 

Dated this 3rd day of February, 1965. 

PH; 
Secretary 

ATTEST: 

President 
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MINUTES OF SPECIAL MEETING OF THE BOARD OF DIRECTORS 

OF THE ALDRICH CHEMICAL COMPANY, INC. 

Pursuant to Article II, Section 8 of the By-Laws of the, Aldrich 

Chemical Company, Inc. and the attached notice, a Special Meeting of the 

Board of Directors of the Corporation was called to order at the home of 

the President on Thursday, the llth day of February, 1965. All five Directors 

were present. Mr. Emil Glasberg, Chief Accountant of the Corporation and 

Mr. Henry Koppel, Head of Production, also attended the meeting. Dr. Alfred 

R. Bader presided and Mr. Bernard E. Edelstein acted as Secretary of the 

meeting. 

The minutes of the Annual Directors Meeting, held on February 

2, 1965 were not ready to be read and therfore, approval was postponed until 

the next Directors Meeting. 

As the first order of business, the Board reviewed the company's 

present IBM 6400 installation and heard a report from Mr. William Buth on 

the need to change this installation. Mr. Buth pointed out that with expected 

growth and increased complexity of the business, the present installation 

would be inadequate and a change, therefore, was needéd. Various computors 

offered by IBM, NCR and Burroughs were described in writing, a copy of which 

is attached to the Minutes of this meeting. Mr. Buth recommended a change to the 

recently announced IBM 1130 Computor. The Board agreed that a new computor 

system was needed and accepted Mr. Buth's recommendation. 

Upon motion made, seconded and unanimously carried, the following 

resolution was adopted: 

RESOLVED, That Mr. William Buth be, and hereby 

is authorized to immediately place an order for an IBM 1130 

Computor, providing that the order can be cancelled within 

thirty days from the date it is placed, if the computor does 

not fulfill all of Mr. Buth's expectations. 

The Board also asked Mr. Buth to use the thirty day period from the 

date of placing the order to obtain concurrence from Mr. Emil Glasberg, the 

Company's Chief Accountant and Mr. Chris Tsoris, the Office Manager, in the 

choice of the installation. 

As the second order of business the Board discussed the expansion of 

Production in accordance with the cost estimate submitted by Mr. Joseph N. Jacques, 

Consulting Engineer, which is attached to the Minutes of this meeting. Mr. Henry 

Koppel reviewed for the Board the needs of Production for relieving crowded conditions 

and preparing for expected increased activity. Upon motion made, seconded and 

unanimously carried, it was 
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RESOLVED, That expansion of the Production 

Department to include a new laboratory in accordance 

with the attached cost estimate of Mr. Joseph N. Jacques, 

be, and hereby is authorized. 

As the third order of business, the Board discussed the best way 

to ascertain dates that the Company's two buildings would be condemned by 

the Expressway Commission for the North Avenue Expressway. The Board 

requested Mr. Marvin Klitsner to make an appointment with the Expressway 

Commissioners in order to precipitate a decision on the exact status of the 

Expressway and its accompanying effect of future planning of the Company. 

There being no further business, the meeting was adjourned. 

Dated this 16th day of February, 1965. 
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Director 
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Director 
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W. C. DRIES ASSOCIATES, INC. 

: Engineering — Design — Specifications — Reports — Evaluations 

JOSEPH N. JACQUES 131 W. LEXINGTON BLVD. 

CONSULTING ENGINEER MILWAUKEE, WISCONSIN 53217 

TEL. 332-5447 

Feb. 9, 1965 ~ 

Aldrich Chemical Company 

Cost Estimate New Production Laboratory 
As per Drawing No. A-l Dated 1-19-65 

Price Recoverable 
Furniture $4,000.00 * $1,000 .00 
Plumbing 1,150.00 # a 
Klectrical 

Lighting 120,00 * 60.00 

Outlets 350.00 a 
Transformer 250.00 * 200.00 

Carpentry 
New Doors 50.00 = 
Close Openings 25.00 oa 
Vent Ovenings 50.00 == 

a Painting 100.00 =< 

Exhaust System 

Fan Unit - Steel 100,00 * 350,00 
Duct - Galv. Steel 1,00 .00 -- 

Moving - Installing New Furniture 1,00 .00 
$4,610.00 Not 

installed 
Misc. - Patching, Remove old ducts, 

Repair windows, clean up. 200.00 
Total $7,800.00 

* Confirmed Prices 

The above estimate covers only such equipment as on Drawing No. A-1 
or listed on estimate, and does not cover PRES supplies, and 
working equipment, 

J. N. Jacques 
Consulting Engineer 





MINUTES OF CONSENT MEETING OF THE BOARD OF DIRECTORS 

OF THE ALDRICH CHEMICAL COMPANY, INC, 

Pursuant to Article II, Section 9 of the By-Laws of the Aldrich Chemical 
Company, Inc., a meeting of the Board of Directors of the Corporation was called 

to order at the home of the President on March 16, 1965. All five Directors were 

present. Mr. Emil Glasberg, Chief Accountant of the Corporation and Mr. Allen 

J. Saltzman, Consulting to the Corporation on accounting problems, also attended 

the meeting. Dr. Alfred R. Bader presided and Mr. Bernard E. Edelstein acted 

as Secretary of the meeting. 

As the first order of business the Board approved the minutes of the Annual 

Meeting held on February 2, 1965, and the minutes of the Special Meeting held on 

February 11, 1965, as mailed. 

As the next order of business the Board discussed the attached report submitted 

by Mr. Allen J. Saltzman to the President. No action was taken by the Board concern- 

ing this report. 

The Board next reviewed their action taken at the Special Meeting of February 

11, 1965, authorizing Mr. William Buth to order the IBM 1130 Computor. In light of 

Mr. Saltzman's suggestion that this computor would be inadequate for the company's 

needs, the President asked Mr. Buth to consult with Mr. Saltzman to determine whether 

the order for the 1130 computor should be canceled in favor of another computor. 

There being no further business before the Board, the meeting was adjourned. 

Respectfully submitted, 

Buna lalelatiun 
Bernard E. Edelstein, Assistant Secretary 

APPROVED: 

Director 

Director 

Director 
r 
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MINUTES OF CONSENT MEETING OF THE BOARD OF DIRECTORS 

OF THE ALDRICH CHEMICAL COMPANY, INC. 

Pursuant to Artical II, Section 9 of the By-Laws of the Aldrich Chemical 
Company, Inc., a meeting of the Board of Directors of the Corporation was called 

to order at the home of the President on May 25, 1965. All five Directors were 

present. Mr. Emil Glasberg, Chief Accountant of the Corporation, and.Mr. Allan 

Saltzman, Consulting on Accounting to the Corporation also attended the meeting. 

Dr. Alfred R. Bader presided and Mr. Bernard E. Edelstein acted as Secretary 

of the meeting. 

As the first order of business, the Board discussed whether Aldrich should 

proceed with the leasing of the IBM 1130 Computor, as recommended by Mr. William 

Buth or install an NCR 315 Computor, as recommended by Mr. Allan Saitzman. Upon 

motion made, seconded and unanimously carried, it was 

RESOLVED, That Mr. William Buth be, and hereby is authorized 

to proceed with either the installation of the IBM 1130 Computor or place 

an order for the NCR 315 Computor, upon agreement of the Accounting 

and Operations functions of the Company. 

As the next order of business the Board reviewed the proposed 1965-66 budget, 

a copy of which is attached. The President asked that all Division Heads review the 

budget in an effort to reach an earning level of 11% of sales which would be in line 

with previous years performances. Further consideration of the budget was tabled 

for the next Board of Directors meeting upon Dr. Bader's return from Europe. Mr. 

Emil Glasberg was asked to review, with Division Heads, their division expenses 

in an effort to reach the earning level desired. 

There being no further business before the Board, the meeting was adjourned. 

Respectfully submitted, 

Approved: Bernard E. Edelstein, Assistant Secretary 

Director 

Director 

Director 

Director 

Director 





AREA CODE 414 
Y TELEPHONE 374-4620 

CABLE ALORICHEM 
TWX: 910-262-3052 

feldrich CHEMICAL COMPANY, INC. 

2371 NORTH 30TH STREET + MILWAUKEE, WISCONSIN 53210 

July 14, 1965 

J 
To: Alfred R. Bader, Helen D. Bader, Marvin E. Klitsner, William F. Buth 

and John H. Biel 

NOTICE IS HEREBY GIVEN That, in accordance with the provisions of 

Article II, Section 8 of the By-laws of the Aldrich Chemical Company, Inc., a 

special meeting of the Board of Directors of the said corporation will be held 

at the office of the corporation on Tuesday, the 20th day of July, 1965, at 5 :00 

P.M. for the purpose of discussing the following agenda: 

1. Review and adoption of the budget for the fiscal year beginning 

July 1, 1965 and terminating June 30, 1966. 

2. Such other business as may lawfully come before said meeting. 

ie | 
Won Collab 4 

Bernard E, Edelstein, Assistant Secretary 
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MINUTES OF SPECIAL MEETING OF THE BOARD OF DIRECTORS 

OF THE ALDRICH CHEMICAL COMPANY, INC. 

Pursuant to Article II, Section 8 of the By-Laws of the Aldrich Chemical 

Company, Inc., and the attached notice, a special meeting of the Board of Directors 

of said corporation was held at the office of the corporation at 5:00 P.M. on Tuesday, 

the 20th day of July, 1965. All five directors were present. Mr. Emil Glasberg, 

Chief Accountant of the corporation also attended the meeting. Dr. Alfred R. Bader 

presided and Mr. Bernard E. Edelstein acted as Secretary of the meeting. 

As the first order of business the Board approved the minutes of the Directors 

meetings of March 16 and May 25, 1965. 

As the next order of business the Board considered whether to vote the Aldrich 

Chemical Company, Inc. holdings of 2,500 shares of Arapahoe Chemicals, Inc. stock 

in favor of a liquidation and distribution of its assets to shareholders. The exact amount 

to be distributed to shareholders will total slightly less than $21.00 per share. Upon 

motion made, seconded and unanimously carried, it was 

RESOLVED, That the President be and hereby is authorized to 

sign the proxy for the Special Meeting of the shareholders of Arapahoe 

Chemicals, Inc., conferring authority upon the proxy or substitute 

proxy to vote upon all matters coming before said meeting, including 

the proposal of sale of assets of Arapahoe Chemicals, Inc. to Syntex 

Corporation. 

As the next order of business the President reported that the profits of the last 

fiscal year exceeded those of the previous year by approximately 30% and proposed that 

the increased percentage be reflected in bonuses. Upon motion made, seconded and 

unanimously carried, the Board proceeded to award the following bonuses for the fiscal 

year ending June 30, 1965: 

Dr. Henry Bader $ 500.00 

Mr. Richard Vitek 500. 00 

Mr. Henry Koppel i, 250.00 

Mr. Bernard Edelstein 1,790.00 

Mr. Emil Glasberg 1,790.06 

Mr. William Buth 3, 000. 00 

Dr. John Biel 3, 000. 00 

Dr. Alfred Bader 9, 000.00 

Upon motion made, seconded and unanimously carried, the Board proceeded to fix the 

salaries for the fiscal year, beginning July 1, 1965, as follows: 





ae 

Minutes of Special Meeting of the Board of Directors 

of the Aldrich Chemical Co., Inc. 

July 20, 1965 

Dr. John Biel $23, 000. 00 

Mr. William Buth 15, 750..00 

Mr. Henry Koppel 13, 500. 00 

Mr. Bernard Edelstein 11, 000. 00 

Mr. Emil Glasberg 11,000.00 

Mr. Richard Vitek 10, 800.00 

There being no further business before the Board, the meeting was adjourned 

at 8:05 P.M. 

Respectfully submitted, 

Coad Ss Vath 
Bernard E. Edelstein, Assistant Secretary 

a 
/: an [| 

| /) t 

Director - President 





AREA CODE 414 

r’ 
P TELEPHONE 374-4620 

s CABLE ALDRICHEM 
TWX: 910-262-3052 

rilduch CHEMICAL COMPANY, INC. 

2371 NORTH 30TH STREET >: MILWAUKEE, WISCONSIN 53210 

October 29, 1965 

To: Alfred R. Bader, Helen D. Bader, Marvin E. Klitsner, William F. Buth 

and John H. Biel 

NOTICE IS HEREBY GIVEN That, in accordance with the provisions of 

Article II, Section 8 of the By-laws of the Aldrich Chemical Company, Inc., a 

special meeting of the Board of Directors of the said corporation will be held 

at the home of the President of the corporation on Thursday, the 4th day of 

November, 1965, at 8:30 P.M. for the purpose of discussing the following 

agenda: 

1. Review of operating statements for the first quarter of the present 

fiscal year. (Note: These statements will be distributed independ- 

ently by Mr. Glasberg. ) 

2. The Bristol contract. 

3. A new building and relocation plan necessitated by planned Express- 

way. 

4, Such other business as may lawfully come before said meeting. 

ee ( {0 Cok 

Bernard E. Edelstein, Assistant Secretary 
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ALDRICH CHEMICAL COMPANY, INC. 

Directors' Consent Action 

The undersigned, being all of the directors of 

Aldrich Chemical Company, Inc., a Wisconsin corporation, 

do hereby consent to the following resolutions with the 

same force and effect as though adopted by unanimous vote 

at a meeting of said directors duly called and held: 

RESOLVED, that Section 2 of Articte IL 
of the By-laws be amended to read as follows: 

"Section 2. Annual Meeting: 

"The annual meeting of the Stockholders 
shall be held on the first Monday after the 
first Tuesday of each year and it shall be 

the duty of the Secretary or Assistant Secre- 

tary to give at least 10 days notice of such 
meeting in person to each Stockholder, or by 

mail to each Stockholder not personally noti- 

fied, said notice to state that the meeting is 

the annual meeting and the time and place where’ 

said meeting will be held and said notice to be 
addressed to each Stockholder at his address as 
the same appears upon the records of the Company. 
At the annual meeting any business may be trans- 
acted which does not, by the laws of Wisconsin, 

require a special notice.” 

RESOLVED, that Section 13 of Article II 

of the By-laws be amended to read as follows: 

"Tnasmuch as the Directors of this 

corporation may be men and women of large 

and diversified business interests, and 

are likely to be connected with other 

corporations with which from time to time 

this Company must have business dealings, 

no contract or other transaction between 





this Company and any other corporation shall 

be effected by the fact that Directors of 

this Company are interested in or are Directors 

or Officers of such other corporation, if, at 

the meeting of the Board, or of the Committee 

of this Company, making, authorizing or con- 

firming such contract or transaction, such 

interest shall be disclosed and there shall 

be present a quorum of Directors not so 

interested; and any Director individually may 

be a party to, provided that such contract 

or transaction shall be approved or be ratified 

by the affirmative vote of at least two (2) 

Directors not so interested.” 

Dated this 19th day ani a 1995. 

Were 
Alfred Bader 

sop 

/ 23 7 of 

PALF LA te It Lia Lhe 

Helen Bader 

} 7 ie f> he 

John Biel 

ay f ie a / is A 

ay Act 

William Buth 

Wp ine 
Marvin E. Klitsner 
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MINUTES OF SPECIAL MEETING OF THE BOARD OF DIRECTORS 

OF THE ALDRICH CHEMICAL COMPANY, INC. 

Pursuant to Article II, Section 8 of the By-Laws of the Aldrich Chemical 
Company, Inc., a Special Meeting of the Board of Directors of the Corporation 
was called to order at the home of the President on Thursday, the 4th day of 

November, 1965, at 8:30 P.M. All five Directors were present. Mr. Emil 

Glasberg, Chief Accountant of the Corporation and Mr. Richard Vitek, Sales 
Manager, also attended the meeting. Dr. Alfred Bader presided and Mr. Bernard 
Edelstein acted as Secretary of the meeting. 

1. Approval of Minutes 

The minutes of the Board Meeting of July 20, 1965 were approved as dis- 

tributed by the Assistant Secretary. 

2. Adoption of Expense Budget for Fiscal Year 1966 

The Board reviewed the final expense budget for the current fiscal year, 

submitted by Mr. Glasberg. Upon motion made, seconded and unanimously carried, 
it was 

RESOLVED, That the attached expense budget for the fiscal 

year ending June 30, 1966, be and hereby is approved and adopted. 

3. Relocation 

As the next order of business the Board considered the problems of acquiring 

a new location prompted by the anticipated public condemnation of the Company's 

existing site for the forthcoming Park Freeway. The President informed the Board 

that the General Electric building located at 9th and St. Paul may become available in 

the near future. Mr. William Buth pointed out that there were preliminary plans 

available for a new construction which might be considered. The Board asked Mr. 

Buth to circulate,to each Director, copies of the plans and details on costs of obtaining 

a new building. 

4. Bristol Research Contract 

A Bristol Research Contract proposed by Dr. John Biel was discussed. The 

contract would run for three years beginning December 19, 1965 and provide compensa- 

tion of $70,000 per year. In view of the fact that the compensation was to be increased 

over the original proposal or $60,000 per year, there was a motion made, seconded 

and unanimously carried whereby it was 

RESOLVED, That Dr. John H. Biel be and hereby is authorized 

to sign the Bristol Research Contract as amended, calling for a compen- 

sation of $70,000 per year for a three year period beginning December 

NEP Ue Dose, 





5. SKF Agreement 

The Board reviewed the SKF Agreement, a copy of which is attached. It 

was emphasized by Dr. Biel that the terms of this Agreement would be essentially 

the same as under the past Letter Agreement with SKF. Upon motion made, seconded 

and unanimously carried, it was 

RESOLVED, That the SKF Agreement dated October 12, 1965, 

which had been signed by Dr. John H. Biel, be and hereby is ratified 

and approved and that the billing called for under the Agreement be 

done monthly beginning with the end of October, 1965. 

6. Review of First Quarter, 

The Board reviewed the operating statements for the first quarter of the current 

fiscal year. The President pointed out that sales for this quarter had only equaled sales 

for the same period of the previous fiscal year. This was mainly attributed to poor 

sales in the month of September caused by the Labor Day holiday, professional meetings 

during that month and the Company's dependence on an out-of-date catalog. It was an- 

nounced that the month of October would be a record sales month exceeding the amount 

budgeted. Mr. Richard Vitek, Sales Manager, reported on his efforts to increase sales 

in the future. These included (a) efforts to increase the number of persons on the mail- 

ing list from the present number of about 13,000 to 20, 000 by June, 1966, through direct 

mailing devices and institutional advertising; (b) efforts to promote the image of Aldrich 

as a first rate and complete supplier of laboratory chemicals through institutional adver- 

tising programs; and (c) efforts to improve customer awareness of Aldrich through in- 

creased direct customer contact by sales personnel. 

7. Appointment of Transfer Agent 

The Board discussed the appointment of the American City Bank and Trust Company 

as transfer agent in light of the registration to sell stock to the public. It was agreed that 

this proposed transfer agent would perform competently. Upon motion made, seconded 

and unanimously carried, it was 

RESOLVED 

First: That American City Bank and Trust Company, hereafter referred to as the "Bank" 

be, and it hereby is, appointed Transfer Agent, for the shares of stock of this Company 

listed in the attached Capital Stock Schedule, the Bank being hereby authorized and 

directed to act in accordance with the Bank's general practice and procedures in use 

from time to time, and to maintain the stock book of this Company and that all previous 

appointments of Transfer Agents with respect to the shares covered by these resolutions 

be and they hereby are terminated; 

Second: That the Board of Directors hereby approved the attached Capital Stock Schedule, 

presented to and hereby ordered filed with the minutes of this meeting, and certifies that 

all of the shares of stock of the Company listed in columns 3, 4 and 5 of the said Capital 
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Stock Schedule have been duly authorized to be issued and are, or when issued, will 

be fully paid and non-assessable; 

Third: That the Bank may countersign and otherwise act upon any certificate bearing 

the manual or facsimile signatures of the President or a Vice President and the Secretary 

or an Assistant Secretary of the Company, and bearing the Company's seal, manual or 

facsimile, including (unless the Bank shall have received express written instructions 

to the contrary from the Company) signatures of persons no longer in office at the time 

of such countersignature or other action; 

Fourth: That this appointment shall be effective on the date of registration before the 

Securities and Exchange Commission, and shall continue in effect until the Bank shall 

have received written notice from a proper officer of the Company terminating the 

appointment, or until the Bank shall send written notice of resignation to the Company; 

Fifth: That the officers of the Company, and each of them, be and they hereby are 

authorized and directed to sign and deliver notices, requests, orders, instructions and 

other communications to the Bank in connection with this agency and to certify and furnish 

or cause to be certified and furnished to the Bank all documents (including without limita- 

tion these resolutions, and the Company's charter and by-laws as now in force, and any 

subsequent amendments thereto, when effected, and specimens and supplies of stock 

certificates) required by the Bank in connection with this agency, except that; 

(a) orders to the Bank for the countersignature and delivery of 

stock certificates upon the original issue thereof shall be 

signed by the President or Vice President of the Company 

under its corporate seal, and, if the Bank maintains the 

stock ledgers, requests to the Bank for lists of stockholders 

shall be signed by the President or Vice President of the 

Company; 

and the Bank is authorized to rely conclusively on such notices, requests, orders, instruc- 

tions and other communications and documents; 

Sixth: That the Bank be, and it shall be, entitled to compensation for all services rendered 

by it in the execution of its duties, as well as all its expenses incurred or disbursed in the 

performance of such duties, including fees of its counsel, if any, for advice rendered in 

connection with such agency and the proper officers of the Company are hereby authorized 

to pay all bills therefor when rendered; 

Seventh: That the Bank is authorized at any time and from time to time in its discretion 

to request and act upon instructions and advice from any officer of the Company or counsel 

for the Company or its own counsel in respect to any matter arising in connection with this 

agency; 

Eighth: That the Bank is authorized to deliver from time to time to the Company for safe- 

keeping, any records, cancelled stock certificates, instruments and documents made or 

accumulated in the performance of its duties as Transfer Agent for the Company, and 

further that the Company agrees to return to said Transfer Agent such records, cancelled 
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stock certificates, instruments or documents, or any thereof, when requested to do 

so, and agrees to indemnify and hold harmless said Transfer Agent from and against 

all losses, costs, claims and liabilities which it may suffer or incur by reason of the 

failure of the Company to so return the same; 

Ninth: That the Company shall fully indemnify, protect and hold harmless the Bank 

from any and all liability, cost or expense, including counsel fees, for any act, omission, 

delay or refusal made by the Bank in connection with this agency (a) in reliance upon any 

signature (including without limitation the signature of any officer of the Company, or 

of any former officer if the Bank shall not have received notice in writing from the Company 

of the termination of his authority, or of any Transfer Agent or Registrar for the Company), 

endorsement, assignment, request, order, certificate, list, notice, instruction or other 

document believed by it in good faith to be valid, genuine and/or sufficient, and in effecting 

any issuance, transfer, or payment believed by it in good faith to effect any issuance, 

transfer, or payment, or (b) in accordance with any instruction or advice of any officer 

of the Company or of counsel for the Company or of counsel for the Bank. 

There being no further business before the Board, the meeting was adjourned 

at- 117.90 Pe. 

Respectfully submitted, 

Ebvere Guniinn 
Bernard E, Edelstein, Assistant Secretary 

/Spproved: 

Alfred R. Bader, President 
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Research and Development Division 

Smith Kline & French Laboratories - 1500 Spring Garden Street, Philadelphia 1, Pa. 

) 

Dy) i) 

October 14, 1965 

Dr. John H. Biel 

Vice President 

Research & Development 

Aldrich.Chemical Company, Inc. 

2369 North 29th Street 

Milwaukee 10, Wisconsin 

Dear John’ 

I am enclosing, for your consideration, a letter 

outlining new arrangements under which you would synthesize 

compounds suggested by us. This letter, I feel, reflects 

the thinking developed during our recent discussions. If 

you find our proposals acceptable, would you please countere 

sign one copy and return it to me. 

With regard to our collaboration over the past two 

years, it is understood that the agreement between our 

companies of December 3, 1963, (as amended December 3, 1964) 

will be terminated within the next several months. The 

exact time of termination will be decided upon through dis- 

‘cussions between you and myself. 

I will be in touch with you in the near future. 

Best regards. 

Sincerely yours, 

Glenn E. Ullyot 

GEU : mm 

Enclosures 

alte Bal sy oe 45 ky 
Fah) on Rm a 2 TG 





¢) oO Research and Development Division 

Smith Kline & French Laboratories - 1500 Spring Garden Street, Philadelphia 1, Pa. 
3) 

October 12, 1965 

Dr, John H, Biel 

Vice President 

Research & Development 

Aldrich Chemical Company, Inc, 
2369 North 29th Street 

Milwaukee 10, Wisconsin 

Dear Dr, Biel: 

Pursuant to your recent conversations with Dr. G, E, Ullyot, 

I am happy to set forth our proposals for an agreement under which 
the Aldrich Chemical Company, Inc,, will carry out synthesis of 
chemical compounds for Smith Kline & French Laboratories, 

® 1, We will devise and designate the compounds to be 
synthesized by you and will provide you with any information which we 
possess relating to the synthetic routes to be employed. 

2, You will synthesize said compounds, at your discretion, 
and will bill us each month|for the work|carried out under this agreement 
for that month, It is understood that the manpower you assign to 

9 “fulfill our requests for synthetic work in any given month will be of 
over" ; an order that will result in our incurring charges not to exceed $2, 500 

- Ge? in such month, Further, it is understood that the monthly assignment 
- of your personnel, and the resulting charges to us will not be on an 

automatic basis, but will be dependent solely upon our submitting to 
you requests for the synthesis of a compound or compounds, We 
reserve the right to have you suspend or terminate work on any given 
compound or compounds at any time, / 





() ey 
Dre Jonny, 1c. October 12, 1965 

3, It is understood and agreed that all rights to 

substances and processes conceived, made, or suggested by you 

or your personnel arising out of work requested and financed by 

us under this agreement shall belong to us, together with the rights 

to any pertinent patents, know-how, or confidential information, 

4, Aldrich will, at the request of SK&F, furnish freely 

and promptly for use by SK&F all data and information obtained or 

developed by Aldrich relating to and arising out of the work requested 

and financed by SK&F under this agreement, Before and after 

termination of this agreement, Aldrich will treat as confidential all 

information revealed to it by SK&F hereunder or obtained or developed 

by Aldrich hereunder, and will not disclose any of such confidential | 

information to third parties, 

5, This agreement may be terminated by either party 

on sixty days' written notice, 

If the provisions of this letter agreement meet with your 

approval, would you please acknowledge your acceptance by signing 

the enclosed duplicate copy and returning it to us. 

Yours sincerely, 

SMITH KLINE & FRENCH LABORATORIES 

py__f Many Lemon 
S. Stoney 6imons 

Assistant Division Manager 

ACCEPTED: 

ALDRICH CHEMICAL COMPANY, INC. 

By 

Date 





~ AREA CODE 414 

( ( ) TELEPHONE 374-4620 
y CABLE ALORICHEM 

TWX: 9IO-262-3052 

Felcbuich CHEMICAL COMPANY, INC. 

2371 NORTH 30TH STREET + MILWAUKEE, WISCONSIN 53210 

Aldrich Chemical Company, Inc. 

2371 North 30th Street 

Milwaukee, Wisconsin 53210 

Gentlemen: 

I, Jane T. Klitsner, being a holder of 7,500 shares of the Aldrich 

Chemical Company, Inc. stock, hereby acknowledge receipt of the 

notice of the Annual Meeting of stockholders to be held January 10, 

1966. 

Since I am unable to attend this meeting, I hereby consent to the 

transaction of any business that may come before said meeting. 

Very truly yours, 

oa) Wig 1-2A2(LS) 
T. Klitsner 
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ANNUAL MEETING OF THE STOCKHOLDERS OF 

ALDRICH CHEMICAL COMPANY, INC. 

The 1966 annual meeting of the stockholders of the Aldrich Chemical Company, 

Inc. was called to order on January 10, 1966, at 9:00 A.M, at the office of the corpora- 

tion, 2371 North 30th Street, Milwaukee, Wisconsin, pursuant to due notice given in 

person to each stockholder in accordance with Article I, Section 2 of the By-Laws of 

the corporation. 

The following stockholders were present: (the shares being those held at the 

time notice was given) 

Alfred R. Bader 325, 000 shares 

Helen D. Bader 187,500 shares 

Helen D. Bader and Marvin E. Klitsner 

Trustees for David Bader, a minor 41, 250 shares 

Helen D. Bader and Marvin E. Klitsner 

Trustees for Daniel Bader, a minor 41,250 shares 

Marvin E. Klitsner 7,500 shares 

Marvin E. Klitsner, Trustee 

for Frances Klitsner, a minor 7,500 shares 

Marvin E. Klitsner, Trustee 

for Elizabeth Klitsner, a minor 7,900 shares 

Marvin E. Klitsner, Trustee 

for Steven W. Klitsner, a minor 7,500 shares 

making a total of 625, 000 of the 632, 500 shares outstanding. 

The consent of Jane T. Klitsner (owner of 7, 500 shares) who was absent is 

hereto annexed. 

Alfred R. Bader, President, presided at said meeting, and Bernard E. Edelstein 

Assistant Secretary of the corporation, acted as Secretary of the meeting. 
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Upon motion made, seconded and unanimously carried, the following resolution 

was duly adopted: 

"RESOLVED, That all actions of the Board of Directors and officers of 

the corporation during the year 1965 on behalf of this corporation be and 

the same are ratified and approved,"' 

Thereupon the meeting proceeded to the nomination and election of members of 

the Board of Directors, and the following were unanimously re-elected by vote of all 

of the outstanding stock represented at the meeting, to be members of the Board of 

Directors of this corporation, to serve for a term of one year or until their respective 

successors shall be duly elected and qualified, viz: 

Alfred R. Bader, 

Helen D. Bader, 

Marvin E. Klitsner, 

John H. Biel, and 

William F. Buth. 

There being no further business before said meeting, the same was adjourned, 

Dated this 12th day of January, 1966. 

/ ( ‘ 

DLE ( ee rs iP 4 

Assistant Secretary 

President 
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MINUTES OF THE ANNUAL MEETING OF THE BOARD OF DIRECTORS OF 

ALDRICH CHEMICAL COMPANY, INC. 

Pursuant to Article II, Section 7, of the By-laws, the 1966 annual meeting of 

the Board of Directors of Aldrich Chemical Company, Inc. was called to order at the 

office of the corporation on January 10, 1966, at 9:30 A.M., immediately following 

the adjournment of the annual meeting of stockholders. All five directors were present. 

Mr. Harry Kovenock, Secretary of the corporation also attended the meeting. Dr. Alfred 

R. Bader presided and Mr. Bernard E. Edelstein, Assistant Secretary, acted as Secretary 

of said meeting. 

1. Approval of Minutes. The minutes of the special meeting of the Board of 

Directors, held on November 4, 1965, were approved as distributed by the Assistant 

Secretary. 

2. Election of Principal and Subordinate Officers. Upon motion made, seconded 

and unanimously carried, the following were elected by acclamation to serve for a term 

of one year, or until the election and qualification of their respective successors: 

President: Dr. Alfred R. Bader 

Vice President: Dr. John H. Biel 

Vice President: William F. Buth 

Secretary: Harry A. Kovenock 

Treasurer: Helen D. Bader 

Upon motion made, seconded and unanimously carried, the following employees 

of the Company were designated to fill the subordinate offices: 



« 
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General Manager William F. Buth 

Chief Accountant Emil Glasberg 

Assistant Secretary Bernard E. Edelstein 

Director of Research 

and Development John H. Biel 

Laboratory Assistant 

and General Assistant 

to the President Helen D. Bader 

3. Compensation of President and Treasurer. The Board discussed compen- 

sation for Alfred R. Bader and Helen D. Bader and agreed that it would be desirable 

to have their compensation set at the beginning of each fiscal year as is the case 

with the other officers of the Company. 

Upon motion made, seconded and unanimously carried, the following two reso- 

lutions were adopted: 

RESOLVED, That for a term of six months, beginning January l, 

1966, and terminating June 30, 1966, this corporation employ Dr. Alfred 

R. Bader as President to have overall supervision both for its business 

and technical operations at a salary of Thirteen Thousand Five Hundred 

($13,500.00) dollars, payable at the rate of Two Thousand Two Hundred 

Fifty ($2, 250.00) dollars per month; provided, however, he shall receive 

such bonuses, if any, as may be awarded him by the Board of Directors 

for the fiscal year ending June 30, 1966. 

RESOLVED, That for a term of six months, beginning January l, 

1966, and terminating June 30, 1966, as compensation for the services 

rendered by Helen D. Bader as Treasurer, Laboratory Assistant and General 

Assistant to the President, she shall receive a salary of Nine Thousand One 

Hundred Fifty ($9, 150.00) dollars, payable at the rate of One Thousand Five 

Hundred Twenty Five ($1,525.00) dollars per month. 

4, Authorization to Sign Bids or Proposals to New York Agencies. Upon motion 

made, seconded and unanimously carried, the following resolution was adopted: 

WHEREAS, The State Legislature of New York has passed a law 

amending Section 103-d of the General Municipal Law (chapter 751 of the 

laws of New York, 1965), requiring that every bid or proposal for goods 

sold or to be sold, contain a statement certifying noncollusion in bidding. 





NOW THEREFORE RESOLVED, That each and any of the following 

& persons: Alfred R. Bader, President, William F. Buth, Vice President, 

Richard K. Vitek, Sales Manager, and Bernard E, Edelstein, Assistant 

Secretary, be authorized to sign and submit bids or proposals of the Aldrich 

Chemical Company, Inc. for goods to be sold to any agency in the State of 

New York and to include in such bids or proposals the certificate as to non- 

collusion required by Section 103-d of the General Municipal Law as the act 

and deed of the Corporation, and for any inaccuracies or misstatements in 

such certificate, this corporate bidder shall be liable under the penalty of 

perjury. 

There being no further business before the Board, the meeting was adjourned 

at 10:35 A.M. 

Respectfully submitted, 

(Suveadd, Vaulatsy > 
a ee ee 
Bernard E. Edelstein, Assistant Secretary 

& ean 

Sosa 
Alfred R. Bader, \ Miva f [ode ___ 





RESOLUTION FOR ADOPTION 

ALDRICH CHEMICAL COMPANY, INC, 
BOARD OF DIRECTORS 

WHEREAS, the State Highway Commission and the Mil- 
waukee County Expressway Commission have notified the Compa- 

ny that its properties located at 2371 North 30th Street and 
2369 North 29th Street are in the path of the proposed ex- 
pressway and will be taken by condemnation within the next 
one to two years; and 

WHEREAS, it is essential to the continued success- 
ful operation of the corporation that it assure itself of 
appropriate facilities in which to operate upon such taking 

becoming effective; and Ls re 

WHEREAS, B. & K. Enterprises, Inc. has negotiated 
the proposed purchase of a building suitable for the contin- 
ued operations of the corporation, located at 900-940 West 
St, Paul Avenue, Milwaukee, Wisconsin, from General Electric 

Realty Corporation, subject to the approval of the Board of 

Directors of General Electric Corporation; and 

WHEREAS, the said General Electric Corporation has 

requested as condition of acceptance of said agreement 

that the commitments by B. & K. Enterprises, Inc. be guaran- 

teed by Aldrich Chemical Company, Inc,; and 

3) 83 

WHEREAS, in consideration of the provision of such 

guarantee, Aldrich Chemical Company, Inc. and Bb, & K, Enter~ 

prises, Inc, have agreed that (a) from the date of such pur- 

chase until July 1, 1968, Aldrich Chemical Company, Inc. 

shall lease from B. & K. Enterprises, Inc. such space as 

Aldrich may designate in such premises at a rental which, 

together with any rentals received by B,. & K. Enterprises, 

Inc. from third parties for space not so designated by Al- 

drich during said two-year period or any portion thereof, 

" 





shall pay any and all costs and expenses in connection with 

the retention _~ operation of such property, together with 

a net return of 6% per annum on the purchase price of such 

property; provided, however, that Aldrich may at its elec 

“ion advance to B. & K, Enterprises, Inc. all or any portion 

of the funds required for such purchase in which event such 

c ul rental shall not include any return on the portion of the in- 

vestment so advanced by Aldrich during any period of such 

advances; and (b) Aldrich Chemical Company, Inc, shall have 

the option within such two-year period of purchasing the 

premises acquired by B, & K, Enterprises, Inc. from B, & 

K. Enterprises, Inc. at the price paid for such premises 

by B. & K. Enterprises, Inc.; 

NOW, THEREFORE, be it resolved that in considera- 

tion of the foregoing, the guarantee of B. & K. Enterprises, 

Inc.'s undertaking to purchase the premises ocated at 900- 

940 West St. Paul Avenue, Milwaukee, Wisconsin from General 

hare .ea by Aldrich Che C 

S Led 

> = —) 

Fe pte 

Re 

rm - gf 
4 pte £f 

th it 

Ses Inc, to 

or 

Inc. and a like res Lueted by B, & : 
ute an agreement 

+ 
. 

K 

Aldrich Chemical peri eae Inc. shail 

between the two corporations in acco 

st forth above. 

+ 

Dated this 24% day of we , 1966. 
ee 

John Biel 

/ e va ) 

y é ‘2 Loto r Ve < 

William Buth 

Marvin E, Klitsner 





AREA CODE 414 

y TELEPHONE 374-4620 

)» ) } CABLE ALDRICHEM 

TWX: 910-262-3052 

4p. 
Kidnith CHEMICAL COMPANY, INC. 

2371 NORTH 30TH STREET +: MILWAUKEE, WISCONSIN 53210 

January 28, 1966 

} 

To: Alfred R. Bader, Helen D. Bader, Marvin E. Klitsner, William F. Buth 

and John H, Biel 

NOTICE IS HEREBY GIVEN That, in accordance with the provisions of 

Article II, Section 8 of the By-laws of the Aldrich Chemical Company, Inc., 

a special meeting of the Board of Directors of the said corporation will be held 

at the home of the President on Wednesday, the 2nd day of February, 1966, 

at 8:00 P.M. for the purpose of discussing the following agenda: 

1. Approval of the attached minutes of the annual meeting of 

the Board of Directors. 

2. Review of the operating statements and budget for the second 

quarter of the present fiscal year. (Note: the statements will 

be distributed independently by Mr. Glasberg. ) 

3. Report of Computor Committee on recommendations for a new 

installation. 

4, Such other business as may lawfully come before said meeting. 

ee es, 
Bernard E. Edelstein, Assistant Secretary 
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MINUTES OF SPECIAL MEETING OF THE BOARD OF DIRECTORS 

OF THE ALDRICH CHEMICAL COMPANY, INC. 

Pursuant to Article II, Section 8.of the By-Laws of the Aldrich Chemical 

Company, Inc., and the attached notice, a special meeting of the Board of Directors 

was held at the home of the President at 8:00 P.M. on Wednesday, February 2, 1966. 

All five directors were present. Mr. Emil Glasberg, Chief Accountant, Mr. Allen 

Saltzman and Mr. Richard Vitek, Sales Manager, also attended the meeting. Dr. 

Alfred R. Bader presided and Mr. Bernard Edelstein acted as Secretary of the meet- 

ing. 

1. Approval of minutes of the Annual Meeting. 

The minutes of the Annual Meeting of the Board of Directors were approved 

as distributed by the Assistant Secretary. 

2. Review of performance against budget for period of July 1, 1965 to 

December 31, 1965. 

The Board reviewed performance for the period of six months terminating 

December 31, 1965, comparing it against the budget for this period. Several of 

the negative variances were discussed. 

(a) The negative variance of $4,700 for Kardindex expense was attributed 

mainly to an increase in numbers mailed of this service, a situation not 

anticipated at the time the budget was approved. Mr. Edelstein was instructed 

to eliminate one printing of Kardindex sheets scheduled for this fiscal year 

in order to avoid an excessive variance at the end of the year. 

(b) Mr. Emil Glasberg was asked to report to the Board at its next meeting 
on details of the negative variances of $5, 600 for G+ A supplies and $3, 800 

for G+ A telephone expense. 

3. Authorization of various unbudgeted expenses for catalog and salaries. 

Mr. Vitek reported on the need for an additional printing of Catalog 12 in 

order to meet increased demands for this catalog. This demand was attributed to 

the company's effort to increase the number of persons on its mailing list by increased 

advertising and direct mailing announcements. The Board authorized an expenditure 

of $14, 647 to cover the reprinting of 20, 000 additional catalogs. 

Mr. William Buth requested funds to increase the salaries of the Head of 

Analytical, Mr. Pouchert, and the Head of the Eastern Operations, Mrs. Herndon, 

in order to recognize increased responsibilities and above average performances, 

The Board authorized an increase of $50.00 per month for Mr. Pouchert, providing 

a salary of $700.00 per month, and an increase of $75.00 per month for Mrs. Marian 

Herndon, providing a salary of $550.00 per month, both increases to be effective as of 

February 1, 1966. 
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4. Report of Computor Committee. 

Mr. William Buth and Mr. Allen Saltzman reported on their recommendation 

that the installation of an NCR 315 Computor with CRAM be authorized immediately. 

The need and advantages of this computor were emphasized in terms of systems, 

controls and capabilities superior to those now available with the company's IBM 

6400 installation. Mr. Buth also reviewed the problems and expenses of implement- 

ing the decision to install any computor. The decision was tabled for one week to 

enable the Board members to study the written evaluation attached to these minutes. 

There being no further business before the Board, the meeting was adjourned 

at 11:40 P.M. 

Respectfully submitted, 

Aurrard Sulit, 
Bernard E, Edelstein, Assistant Secretary 

Alfred R. Bader, Rresident 





a’ CONSENT RESOLUTION 

ALDRICH CHEMICAL COMPANY, INC. 

BOARD OF DIRECTORS 

The undersigned, being all of the Directors of Aldrich Chemical 

Company, Inc., a Wisconsin corporation, do hereby consent to and adopt 

the following resolution with the same force and effect as though adopted 

by unanimous vote by said Directors at a meeting duly called and held: 

RESOLVED, That the location of the principal office of this corpora- 

tion within the State of New Jersey be and the same hereby is changed from 

13 Pinch Brook Dirve, Florham Park, Morris County, New Jersey to 78 

Clinton Road, Fairfield, Essex County, New Jersey. The name of the 

agent therein and in charge of that office, upon whom process against this 

corporation may be served is Marian Herndon. 

Dated at Milwaukee, Wisconsin, this day of April, 1966. 

Alfred Bader 

Helen Bader 

John Biel 

Marvin Klitsner 

William Buth 
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MINUTES OF SPECIAL MEETING OF THE BOARD OF DIRECTORS 

OF THE ALDRICH CHEMICAL COMPANY, INC. 

Pursuant to Article II, Section 8 of the By-Laws of the Aldrich Chemical 

Company, Inc., and the attached notice, a special meeting of the Board of Directors 

was held at the home of the President at 8:00 P.M. on Thursday, April 21, 1966. 

five directors were present. Mr. Emil Glasberg, Finance Director and Mr. 

Richard Vitek, Marketing pe also attended the meeting. Dr. Alfred Bader 

presided and Mr. Bernard Edelstein acted as Secretary of the meeting. 

1. Approval of minutes. 

The Directors approved the minutes of the meeting of February 2, 1966, 

as circulated by the Assistant secretary. 

2. Determination of date of move. 

Mr. William Buth reported to the Board that it was planned to have the new 

NCR computor installed in December, 1966, and operational in February, 1967, 

and the problem of the site for installation, in light of the threatened condemnation 

of our present site by the Expressway Commission, has become critical. The 

Board requested Mr. Marvin Klitsner to explore with the Expressway Commissioner 

the possibility of determining some reasonably certain date that the existing location 

of the building would be purchased for the expressway. 

3. Capital expense and Sales budgets. 

The Board reviewed requests for capital expenditures for the fiscal year 

beginning July 1, 1966. Upon recommendation of the President, the Board approved 

a capital expenditure totaling $36, 193 with a contingency of 20% for this new fiscal 

year. Upon recommendation of the President, the Board also appr oved a projected 

ficure of $2, 800,000 for Aldrich and $120,000 for the Alfred Bader Chemicals (aS) Le Ue 5 

Division for the combined total of $2,920, 000 for the forthcoming fiscal year. 

There being no further business before the Board, the meeting was adjourned 

Ai ie omer vis 

Respectfully submitted, 

in ( 

lAgiv WU “Vdwllatiin W 

Bernard E. Edelstein, Assistant Secretary 

Approved: aN 

ke va {4 Jo ree 5 
— 

Alfred R. Bader, President 
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TWX: 910-262-3052 

rildruith CHEMICAL COMPANY, INC. 

2371 NORTH SOTH STREET © MILWAUKEE, WISCONSIN 53210 

May 13, 1966 

To: Alfred R. Bader, Helen D. Bader, Marvin E. Klitsner, William F. 

Buth and John H. Biel 

NOTICE IS HEREBY GIVEN That, in accordance with the provisions 

of Article II, Section 8 of the By-laws of the Aldrich Chemical Company, Inc. 

a special meeting of the Board of Directors of the said corporation will be 

held at the home of the President on Thursday, May 26, 1966, at 8:00 P.M. 

for the purpose of discussing the following agenda: 

1. Approval of the minutes of the special meeting held 

April 21, 1966, previously circulated. 

2. Fringe benefit and Christmas bonus policies. 

3. Budget for the next fiscal year, including policy to be adopted 

on wage increases. 

4. Such other business as may lawfully come before said meeting. 

Bernard E, Edelstein, Assistant Secretary 

“| 
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MINUTES OF SPECIAL MEETING OF THE BOARD OF DIRECTORS 

OF THE ALDRICH CHEMICAL COMPANY, INC. 

Pursuant to Article II, Section 8 of the By-Laws of the Aldrich Chemical 

Company, Inc., and the attached notice, a special meeting of the Board of Directors 

was held at the home of the President at 8: 30 P.M. on Thursday, May 26, 1966. 

All five directors were present. Mr. Emil Glasberg, Finance Director, and Mr. 

Richard Vitek, Marketing Director, also attended the meeting. Dr. Alfred Bader 

presided and Mr. Bernard Edelstein acted as Secretary of the meeting. 

1, Approval of minutes. 

The Directors approved the minutes of the meeting of April 21, 1966, as 

circulated by the Assistant Secretary. 

2. Ratification of NCR computer and service agreement. 

Upon motion made, seconded and unanimously carried it was 

RESOLVED, That the attached NCR computer use and service 

agreement signed by William F. Buth, Vice President, be and 

hereby is approved and ratified. 

3. Fringe benefits. 

The Board of Directors proceeded to discuss the fringe benefits proposal 

attached to and made a part of these minutes. The President announced that each 

item of the proposal would be voted upon separately. 

A. Health insurance. On motion made, seconded and affirmatively voted 

upon by all the Directors, it was 

Resolved, That the health insurance policy set forth in the 

proposal be and hereby is approved and adopted. 

B. Christmas bonus. On motion made, seconded and affirmatively voted 

upon by all the Directors, it was 

RESOLVED, That the Christmas bonus policy set forth in the 

proposal be and hereby is approved, except that employees who 

have in the past received bonuses exceeding those provided by 

the schedule in the proposal shall be considered for bonuses 

equal to those received in previous years. 

C. Vacations. The President moved that the third sentence in the vacation 

policy submitted be changed to read "Upon completion of ten years of employ- 

ment employees would begin earning vacation credits at the rate of 15/12 of 

a day per month of work resulting in a three week paid vacation for each year." 

The motion was seconded by Mr. Klitsner. A vote was taken which showed 





i ) 
in favor of the motion - Alfred R. Bader, Helen D. Bader, Marvin E. 

Klitsner; opposed - John H. Biel, William F. Buth. It was then 

RESOLVED, That the vacation policy as amended by the 

above motion be and hereby is adopted and approved. 

D. Holidays. A motion by the President that the number of official holidays 

be changed from the 8 days proposed to 7 days was defeated by a vote of 

4to 1. On motion made, seconded and affirmatively voted upon by all the 

Directors except the President, it was 

RESOLVED, That the holiday policy set forth in the proposal 

be and hereby is adopted and approved. 

E. Life insurance. Upon motion made, seconded and affirmatively voted 

upon by all the Directors, it was 

RESOLVED, That the life insurance policy set forth in the proposal 

be and hereby is adopted and approved. 

F. Income protection. On motion made, seconded and unanimously carried, 

it was 

RESOLVED, That a decision on the provision of the income 

protection policy applying to non-exempt employees (item 1 

of the-policy) be tabled until the next Board meeting at which 

time the Assistant Secretary is to report to the Board on the 

reduction in cost for a plan calling for a more extended wait - 

ing period than the one week proposed before insurance becomes 

effective. 

On motion made, seconded and affirmatively voted upon by all the Directors, it 

was 

RESOLVED, That the provisions of the income protection 

policy with respect to exempt persons be and hereby are 

adopted and approved. 

4, Salary scale for Research Department. 

The Board discussed the attached memorandum from Dr. John Biel regarding the 

salary scale for the Research Division. On motion made, seconded and unanimously 

carried, it was 

RESOLVED, That the recommendation of Dr. Biel to increase 

the salary scale for professional personnel in the Research 

Division be and hereby is accepted and approved provided 

that other personnel in the Research Division be paid in accord- 

ance with company policy on comparable job positions in other 

Divisions. 





® 5. Finance Division's request for additional manager. 

The Board discussed the attached memorandum from Mr. Emil Glasberg, 

Finance Director, justifying a request for an additional manager in the Finance 

Division. Upon motion made, seconded and unanimously carried it was 

RESOLVED, That the request of Mr. Glasberg for an 

additional person to fill the position of a Department 

manager be deferred until such time as he is able to 

clearly show that the position can not be filled in a reason- 

able time by existing personnel in the Finance Division. 

6. Budgetary considerations. 

The Board tabled considerations of the 1966-7 expense budget until its next 

meeting. Mr. Richard Vitek, Marketing Director, was asked to provide the Board 

with a detailed account of last year's budget and actual expenditures for advertising, 

and this year's request. 

There being no further business before the Board, the meeting was adjourned. 

Respectfully submitted, 

( , 
nie Vdlatina, 

Bernard E. Edelstein, Assistant Secretary 

Approved: 

Alfred R. Bader, President 
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FRINGE BENEFITS PROPOSAL 

HEALTH INSURANCE 

A. Basic policies involved. 

1. Employees with annual incomes of less than $7500. 

(a) Blue Cross Series 2000 giving 120 days hospital coverage plus $50 

out-patient diagnostic. 

(b) Blue Shield Policy W7500 with maximum maternity allowance of $100. 

(c) Major medical. 

2. Employees with annual incomes over $7500. 
¢ 

(a) Blue Cross Series 2000 - same as above. 

(b) Blue Shield Policy SM100 giving full maternity. 

(c) Major medical as above. 

B. Coverage. 

The coverage for all employees is expanded over that given by our present 

policies. All employees with this split coverage will have essentially all 

hospital expenses paid for except in the areas of blood transfusions and 

telephone charges. The SM100 policy, which is a deluxe policy, gives slightly 

better coverage in some areas than guaranteed by the W7500 policy. 

C. Chart of costs. (Based on verbal quote as of March, 1966) 

Income under $7500 

an Individual Family 

Total monthly premium $10.51 $26. 53 

% Paid by employee 20 . 60 

Employee cost Se 25i0 $15.92 

Present employee cost a5 ts) 

Employee cost difference +$ 2.10 +$ .77 

% Paid by company . 80 . 40 

Company cost $ 8.41 $10.61 

Present company cost i0. 10 10. 10 

Company cost difference ' -$ 1.69 +$ 51 

Income over $7500 

Individual 

$11.54 

a20 

$ 2.30 

+$ 2. 30 

. 80 

$9.24 

10, i0 
ee 

-$ .86 

Family 

$29.76 

. 60 

$17.86: 

15215 

+$ 2.71 

. 40 

$11.90 

10. 10 

+$ 1.80 
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Fringe Benefits Propusal - page 2 

CHRISTMAS BONUS 4A ENDED 

9s See Akin. of F2666(3 g) 
It is proposed that the company pay Christmas bonuses to individugls not 

subject to executive bonuses in accordance with the following schedule providing 

business conditions are such that management feels that bonuses are permissible. 

Employee seniority Bonus 

Less than 1/2 year $10.00 

Over 1/2 year, less than | year 25.00 
Over 1 year, less than 2 years 1/2 weeks salary 

Over 2 years, less than 7 years 1 weeks salary 

Over 7 years, less than 12 years 1-1/2 weeks salary 

Over 12 years, less than 17 years 2 weeks salary 

Over 17 years, less than 22 years 2-1/2 weeks salary 

Over 22 years 3 weeks salary 

u 

VACATIONS N cyl 
epee rao QY SLY 

It is proposed that beginning in 1967 employees would begin earning vacation S 4 

credits of 10/12 of a day per month of work resulting in a two week paid vacation fore ae | 

each calendar year. New employees would serve a six month waiting period before =Y “~ 

they begin earning vacation credits. Cash completion of seven years of employment\y a 

a employees would begin earning vacation credits at the rate of 15/12 of a day per month 3 

of work resulting in a three week paid vacation for each year.) All employees would a, 

be permitted to anticipate vacation credits. This means that for an employee taking 

a July vacation, although he has at that time earned only one week of vacation in that 

year, he would be able to anticipate the second week of vacation he would earn in 

the balance of the year and take that second week also in July. If he terminates his 

employment before the end of the calendar year, he would have to reimburse the 

company for the vacation time which he did not actually earn during the year. The 

following table should clarify how vacation days would be earned: 

Employee starts first day 1966 1967 

of this month in 1966 Vacation days Vacation days 

January * 5 10 

February 4 10 

March 3.9 10 

April 3 10 

May 2 10 

June 1 10 

July 0 10 

August 0 9 

September 0 8 

a October 0 720 

é November 0 5 

December 0 6 

*Vacation days can be taken six months after this date. 
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Fringe Benefits Proposal - page 3 

HOLIDAYS 

It is proposed that we give 8 official days (leaving the Christmas eve holiday 

as unofficial) rather than our present 6 official days for holidays. The two additional 

days may be religious holidays such as the Jewish New Year or Good Friday and 

would be taken at the election ofthe employee with the permission of his supervisor. 

LIFE INSURANCE 

It is proposed that the company purchase $2,000 of group life insurance on 

all employees who have been with the company one year. The cost of such insurance, 

based on our present census, is approximately $1,000 per year. This term insurance 

includes double payment for accidental death and payment of $1, 000-$2, 000 for loss 

of hands, eyes, etc. If possible, an option of purchasing additional term insurance 

to be paid by the employee will also be given. 

INCOME PROTECTION AND SICK LEAVE 

It is proposed that the company compensate employees for sick leave on an 

entirely new basis. The present policy allows the employee to accumulate sick leave 

at the rate of one day per month. This sick leave is cummulative so that long term 

employees may have as much as ninety days of sick leave at full pay under the present 

plan. Under the proposal employees would receive five days of sick leave per fiscal 

year with new employees having a three month waiting period. These sick days will 

not accumulate from year to year. The company should purchase income protection 

insurance for all employees who have completed one year of employment. The sick 

leave policy and income protection insurance would insure protection to all individuals 

in accordance with the following breakdown: 

1. Individuals who are classified as non-exempt under the provisions 

of the Fair Labor Standards Act would receive 5 days of non-cummulative 5 Q 

sick leave plus 26 weeks of payments provided by the income protection 

insurance. S-2L66 

(3-F) 
2. Employees exempt under the provisions of the Fair Labor Standards | 

Act would have 3 months of full salary provided by the company plus 104 

weeks of protection from illness and protection to age 65 for accident. 

3. The following key exempt persons should be considered by management 

as the need 4&rises for supplementary support of insurance payments: 

Officers and their staff, division directors, traffic manager, head of 

laboratories, analytical manager, EDP manager, manager of eastern 

operations and Mr. Allen Saltzman. 

The cost of item 1 of the proposal is approximately $3, 400 per year based on 

the present census of employees. The cost of items 2 and 3 combined is about $1, 550 

per year. The insurance will pay 2/3 of the individuals regular salary, tax free, up 

to an amount not yet finally determined but probably $100 per week. 
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MINUTES OF SPECIAL MEETING OF THE BOARD OF DIRECTORS 

OF THE ALDRICH CHEMICAL COMPANY, INC. 

Pursuant to Article II, Section 8 of the By-Laws of the Aldrich Chemical Company, 

Inc., and the attached notice, a special meeting of the Board of Directors was held at the 

home of the President at 8:00 P.M. on Wednesday, July 13, 1966, All five directors 

were present. Mr. Emil Glasberg, Finance Director, also attended the meeting. Dr. 

Alfred Bader presided and Mr. Bernard Edelstein acted as Secretary of the meeting. 

1. Approval of minutes. 

The Directors approved the minutes of the meeting of May 26, 1966, as previously 

circulated by the Assistant Secretary. Consideration of item 3 F of these minutes dealing 

with the provision of the income protection policy applied to non-exempt employees was 

again tabled because the Assistant Secretary did not have the information available on the 

reduction in cost for a plan calling for a more extended waiting period. 

2. Wolff and Kaaber Agreement. 

The Board next reviewed the attached agreement with the Wolff and Kaaber Trading 

Company, dealing with 3-hydroxypyridine. Mr. Bernard Edelstein was asked to confirm 

and clarify this agreement in a document reflecting these points intended by the parties at 

the time of signing: 

A. Wolff and Kaaber should give some assurance of title in the basic Wo 

patent covering the process of making 3-hydroxypyridine. 

B. The royalty schedule on page 2 applying to sales of 3-hydroxypyridine 

produced by Aldrich shall be renegotiated if marketing conditions, especially 

competition, so dictate. 

C. The first paragraph of page 3 covering sales to European or other non- 

North American customers was intended to provide that Wolff and Kaaber 

have the option to make and directly ship the material to Aldrich customers 

outside of the United States and Canada. Upon motion made, seconded and 

unanimously carried, it was 

RESOLVED, That the attached agreement signed in Farum, 

Denmark, on June 10, 1966, by the President, as clarified by 

the above points, be and hereby is approved and ratified. 

3. Approval of 1966-67 expense budget. 

Upon motion made, seconded and unanimously carried, it was 
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Board of Directors meeting - July 13, 1966 (continued) 

g” Page 2 

RESOLVED, That the expense budget for the fiscal year 1966-67, 

as previously submitted with the attached modifications, be and 

hereby is approved and adopted. 

4, Authorization to hire government contract manager. 

Upon motion made, seconded and unanimously carried, it was 

RESOLVED, That Dr. John Biel be and hereby is authorized to 

offer the position of Government Contract Manager and Adminis- 

trator to Dr. Gilbert Hite at a salary of $18,000 per year. 

5. Bonuses and executive salaries. 

The Board next proceeded to award the following bonuses for the fiscal year ending 

June 30, 1966; 

Dr. Alfred Bader - $9,000 

Dr. John Biel =O, 7 00) 

Mr. William Buth = 3, 900 

e Mr. Bernard Edelstein - 2, 400 
Mr. Emil Glasberg - 2,400 

Mr. Henry Koppel == 1,750 

Mr. Richard Vitek - 1,500 

The Board next proceeded to fix salaries for the fiscal year beginning July 1, 1966, 

as follows: 

Dr. Alfred Bader - $27, 000 

Mrs. Helen Bader - 18, 300 : ‘ 

Dr. John Biel - 24,000 

Mr. William Buth = 16,750 

Mr. Bernard Edeistein - 12,000 

Mr. Emil Glasberg - 11,750 

Mr. Henry Koppel - 14, 250 

Mr. Richard Vitek - 11,750 

There-being no further business before the Board, the meeting was adjourned at 11:25 P.M. 

Respectfully submitted, 

Mrrmarc  Vdelaen 
Bernard E. Edelstein, Assistant Secretary Alfred R. Bader, President 
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CONSENT RESOLUTION 

ALDRICH CHEMICAL COMPANY, INC. 

BOARD OF DIRECTORS 

The undersigned, being all of the Directors of Aldrich Chemical 

Company, Inc., a Wisconsin corporation, do hereby consent to and adopt 

the following resolution with the same force and effect as though adopted 

by unanimous vote by said Directors at a meeting duly called and held: 

RESOLVED, That Helen D. Bader, Treasurer of the Corporation 

be and she hereby is authorized to rent from American City Bank of 

Milwaukee, Wisconsin, a safe deposit box in the name of this Corporation, 

subject to the rules and regulations of the Bank and that any one of the 

following officers have access to the said box: 

Alfred R. Bader, President 

Helen D. Bader, Treasurer 

Bernard E. Edelstein, Assistant Secretary 

FURTHER RESOLVED, That the foregoing resolution shall remain 

in full force and effect until written notice of its amendment or recision 

shall have been given to said Bank. 
p 

Dated at Milwaukee, Wisconsin, this \~\ day of Wu ch _» 1966. 

Alfred R.Bader ; 

‘i Helen D. Bader 

John H. Biel 

Marvin E. Klitsner 

\ 
h? \\ Kaw 

William F, Buth 
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@sentr RESOLUTION BY TRUSTE a 

OF 

ALDRICH PROFIT-SHARING PLAN 

The undersigned, being all of the Trustees of the Adrien 

Profit-Sharing Plan, hereby consent to and adopt the following 

resolution: 

"RESOLVED, That the funds of the undersigned be and the 

same are hereby authorized to be paid into a savings 

account in Empire Federal Savings and Loan Association 

and that said institution be and it is hereby authorized 

to pay withdrawals until further written notice to it 

signed in the name of this organization as indicated 

below by any one person, whose signature appears below. 

Said institution further is authorized to accept a pledge 

of all or any part of said account as security for any 

loan made by it to said organization which shall be executed 

in the name of said organization by the signatory parties 

designated in the preceding sentence. The institution 

is authorized to supply any endorsement for the undersigned 

on any check or other instrument tendered for this account 

and it is hereby relieved of any liability in connection 

with collection of such items which are handled by it with- 

out negligence and it shall not be liable for the acts of 

its agents, sub-agents or others or for any casualty. With- 

drawals may not be made on account of such items until col- 

lected, and any amount not collected may be charged back 

to this account, including expense incurred, and any other 

outside expense incurred relative to this account may be 

charged to it. 

Dated this \o day of Wipu , 1966. 

Alfred R. Bader, Trustee 

flee iP AKL 
—JvwoeaLKL_—ala.eea

e LT. 

Marvin E. Klitsner, Trustee 

” , 4 ms 

Wy 
Bernard E. Edelstein, Trustee 

ws LP Roe, 
Helen D. Bader 
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AREA CODE 414 

& 
& TELEPHONE 374-4620 

CABLE ALORICHEM 

TWX: 910-262-3052 

A 
Si A he 9p 

PEELE G?, CHE cA 7 OANTY INP 
G CPS CL CHEMICAL COMPAT H Gar TING: 

aaa) (ienaee komen Salata 9 MILWAUKEE, WISCONSIN 53210 

September 13, 1966 

To: Alfred R. Bader, Helen D. Bader, Marvin E. Klitsner, 

William Fi Buth, and John H. Biel 

NOTICE IS HEREBY GIVEN That, in accordance with the pro- 

visions of Article II, Section 8 of the By-laws of the Aldrich 

Chemical Company, Inc. a special meeting of the Board of Directors 

of the said Corporation will be held at the home of the President 

of the Corporation on Tuesday, the 20th day of September, 1966, 

at 8:00 P.M, for the purpose of discussing the following agenda: 

Ls Approval of minutes of July 13, 1966, previously 

eirculated®:. 

Amendment of life insurance policy. 

The Board in its meeting of May 26 approved a fringe 

benefit whereby employees, after a one year waiting 

period, receive $2,000 free life insurance paid for 

by the company and an option to purchase, at a reasonable 

rate, a policy in the amount of their annual salary rounded 

off to the nearest one thousand dollars. It is proposed 

that this policy be amended to change the one year wait- 

ing period to three months inasmuch as the total premium 

would be about the same as under the present policy. This 

is because we would obtain a younger group with increased 

female content and a larger total premium discount due 

to the larger number of participants. 

Income protection insurance. 

See attached memo from the personnel director to the 

Management Advisory Committee members. 

Approval of efforts to start planning and scheduling move 

to the General Electric building. 

Expenses and planning are required to prepare for the 

Spring, 1969 move because of condemnation of the present 

site by the expressway. Formal authorization is indicated. 

Approval of company organization policy and guide. 

fe . rat fed We 

Yr = Lint 

Bernard E&. Edelstein, Asst. Secretary 





CONFIDENTIAL MEMO 

m tN Mass} wo Os: MAC Members 

FROM: Re. Ro ers 

SUBJECT: Income Protection Insurance 

"Non-exempt” Employees A 

Tor this group of employees, the final proposal was 5 

non-cumulative sick days per fiscal year supplemented by 

surance covering first day accident, eighth day iliness, 

weeks' protection per disability. The rate was $.70 per 

$10 weekly benefit per employee per month. The board of 

directors requested rates for longer waiting periods. Tne 

rates are as follows: 

TO He 

n 
Oo 

laa 
o 

5 

1-8-26 ho) 

30-50-15 ooo 

30-50-26 06 

30-30-52 ool 

In other words, identical 26 wee 

day waiting period, the rate would b 

33% reduction in cost. 

cs? coverage, but with a 50 

e reduced to $46, or a 

In considering such as approach to income protection, we 

should keep in mind the objectives of any change over the 

present policy. Will any change: 

1. Improve morale and reduce turnover? 

2. Reduce excessive absenteeism? 

3e Reduce overall company cost or liability? 

4, Provide better protection to employees? 

I recommend the original change because it woulds 

Le Slightly improve morale. 

2. Significantly reduce absen 

3. Cost no more and possibly le 

4, Provide the best, well rounde 

cost; an crete rene over pr 

Qa reduce potencial liability 

protection for the 

The greatest disadvantage two vne 30 day waiting period 

would be in the first category - morale. The period between 

the 5th and 30th day would be open to criticism. Employees 

would not be certain of their protection in that arcade To 

2 26S, it would be a potential reduction in 

benefits during that period. + would place the company in 

the position of having to decide individually, which may result 

A, OTT by 

long verm compl 

=a 





in claims of unfair treatment, high cost, and time consuming 

administration. With insurance coverage in this area, we pass 

the decision, administration, and complaints on to the insurance 

company who will appear more knowledgeable and objective. 

"Self-insuring" for 25 days could prove more costly as well. 

ecomnend that we retain the 1-8-26 with 5 sick days, dispite 

the fact that it appears to cost more. If it is a necessity that 

we spend less on this program, rather than extend the waiting period 

to 30 days, I would recommend elimination of the 5 non-cumulative 

Sick days. 

While the initial impact of doing this would be almost as 

negative as with the 30-30-26 approach, it would tend to make an 

ter reduction on absences, cost 60% less, provide at even erea 
least averase coverare, and would not continually place the 

company in the position of denying "income" to individuals. 

TT Tt II. "Exempt" Employees 

For this group of employees, the final proposal discussed 

le First 3 months ~ full salar 

Dou 2/s salary. 20 $100/week (6885/aomt) maximum tax free 

ae eee nee for 104 weeks following the 3 months 

Gigs ssbb larye 

oe Key Ses would be considered for some payment from 

the company in addition to the insurance benefits, 

primarily in the case of BaSEe individuals whose earnings 

are Significantly hi r and $100 per week might therefore 

prove inadequatée 

I am opposed to such "self-insuring" as stated in item 3 

because of the reasons stated in paragraph 1. Item 5 was suggested 

at the MAC meeting because I was unsure if we could purchase more 

than $100/week benefits and there was some feeling that better 

protection was needed for highly paid key employees. I have 

now obtained quotes at both $100/week and $200/week maximum benefits. 

2/3 salary - $100/veek limit = .40/$100 of monthly payroll - 

Estimated Annual Premium = $1147 

ot 
ti if 2/3 salary - ’200/Aveek limit 3 /$1 100 of monthly payroll - 

e 

Estimated eet Premium = $1629 

As you can Boos the rates are practically identical, with the 

rer? e ir total dollar $ r (40) 
; 
is #200 rate higher because of the ins Ss 

liability. The kde premium, however, also e 

in coverage for those who earn over $650 per month and expansion 

of coverage beyond $100/week to non-management, professional employees 

ARRAS Soe ia eget sctes the increase 

1 

in higher income Poo ee who were not originally included in the 

MAC "key employee" group eligible for supplementary benefits, This 

amounts to about $40 per month more than coverage With a $100 limit. 





resent Federal Income Tax laws, employer paid premiums 

are deductible, The employee receives up to $100/week tax free, 

and any benefits paid for by tl are not taxable as 

income. I believe this law ref a common approach to this 
insurance, ie¢., employees earning r $650/month pay their 

own premium for protection beyond $100 Aveek and receive any 

benefits over $100 /week tax free. If the Accounting Department 

could work out a practical way of doing this, we might consider 

these split premiums. In any event, I believe it would be in 

the best interests of the company to have insurance cover whatever 

liability the company wishes to assume rather than attempt self+ 

insurance in such @ rare occurance but high cost area, 

If it is decided to retain the $100 limit, the 
7} 
bt from INA was the lowest 7d. The rate may ohan ightly because 

of dropping Henry Bader and inserting a one year waiting period, 

though this would lower the overall cost. 
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MINUTES OF SPECIAL MEETING OF THE BOARD OF DIRECTORS 

OF THE ALDRICH CHEMICAL COMPANY, INC. 

Pursuant to Article II, Section 8 of the By-laws of the 

Aldrich Chemical Company, Inc., and the attached waiver of 

notice, a special meeting of the Board of Directors was called 

to order by the President of the corporation at its principal 

office : P 2M. "on Monday, October 17,%1966... The follow- 

ing directors were present: Dr. Alfred Bader, Dr. John Biel, 

Mr. William Buth and Mr. Marvin Klitsner. Mrs. Helen Bader 

did not attend the meeting. The following persons also attended 

the meeting: Mr. Emil Glasberg, Finance Director, Mr. Allen | 

Saltzman, Assistant Finance Director, Mr. Edward Segr cin, Manager | 

Electric Data Processing, and Mr. Bernard Edelstein, Assistant 
8) ay So a ag SEF 
OBUCLaLads y a 

The purpose of the meeting was to discuss the attached 

‘emorandum from Mr. William Buth to the Board of Directors re- 
= r 

sarding the need to modify the computcr installation on onder 

from NCR, covered by the use and service agreement dated April 

18, 1966, attached to the minutes of May 26, 1966. The Board 

: alternatives available to obtain the scope needed 

and decided that the best approach would be to modify the proc- 

essing component in the computer installation on order. There- 

fore, on motion duly made and seconded, it was unanimously 

RESOLVED, That Mr. William Buth be and hereby 

is authorized to modify the computer use and service 

rreement with NCR in order to substitute a central 

wathien 0; 000s character ior so .000-d1g1t core 

the component presently specified, PROVIDED 

that NCR agrees to adjust the rental for the 

of the modified agreement so that there is 
e over CheanotaL rental imethet first “year 

d have resulted under the original agreement 

[DED ALSO, that NCR ee tospermic Aldrich 

itute at any time during the three year term 

g Sou any improved or more economical equip- 

comparable magnitude made available by NCR. 

Respectfully submitted, 

() <a 
Lana Caan 

Pea es Bernard Bdagpetein  Assth. Secretary 
AADPI ove \ 





MINUTES OF SPECIAL MEETING OF THE BOARD OF DIRECTORS 

OF THE ALDRICH CHEMICAL COMPANY, INC. 

ee GelelentcOmoimnce ine 

Pursuant to Article II, Section 8 of the By-laws of the 
Aldrich Chemical Company, Inc., and the attached notice, a 
special meeting of the Board of Directors was called to order 
at the home of the President at 8:00 P.M. on Wednesday, November 
16, 1966. The following directors were present: Dr. Alfred 
Bader, Dr. John Biel, Mr. William Buth, Mrs. Helen Bader, and 
Mr. Marvin Klitsner. Mr. Emil Glasberg, Finance Director also 
attended the meeting. Dr. Alfred Bader presided and Mr. Bernard 
Edelstein acted as Secretary of the meeting. 

2. Approval of minutes. 

The minutes of the Board meetings of September 20 and 
October 17, 1966, were approved as circulated by the Assistant 

‘Secretary. 

3. Amendment of By-laws regarding annual stockholders 

meeting; designation of date of next annual meeting. 

Upon motion made, seconded and unanimously carried, it was 

RESOLVED, That Article I, Section 2 of the By- 
laws be and hereby is amended to read as follows: 

"Section 2. Annual Meeting: 

The annual meeting of the stockholders shall 
be held on the fourth Tuesday of each year or on 

such other date as the Board of Directors may desig- 

nate from year to year, and it shall be the duty of 

the Secretary or Assistant Secretary to give at least 
10 days notice of such meeting in person to each stock- 
holder, or by mail to each stockholder not personally 
notified, said notice to state that the meeting is the 
annual meeting and the time and place where said meet- 
ing will be held and said notice to be addressed to 

each stockholder at his address as the same appears 

upon the records of the company. At the annual meeting 
any business may be transacted which does not, by the 

laws of Wisconsin, require a special notice." 

Pursuant to this new section, there was a motion made, 

seconded and unanimously carried, whereby it was 

RESOLVED, That the annual stockholders meeting 

for 1967 be held at the offices of the company at 
9:00 A.M. on February 7, 1967. 





4, Authorization of increase for Production chemist. 

Upon motion made, seconded and unanimously carried, it was 

RESOLVED, That effective January 1, 1967, Dr. 

Ishak Ferosie be and hereby is promoted to the position 
of senior chemist in the Production Division at a salary 

of $1,050.00 per month. 

5. Addition to chemical staff. 

The Board next reviewed the attached memo from Dr. John 

Biel. There was some disagreement on whether, as a matter of 

policy, Aldrich should presently establish a research program 

outside of contractual needs. The Board did, however, approve 

of Dr. Biel's recommendation that one Ph.D. and one assistant 

in excess of research contractual needs be hired for the budget 

period commencing July 1, 1967. There was, however, no deter- 

mination on the policy outlined in the memo. 

6. Adoption of organization guide. 

The Board reviewed and discussed the attached proposal 

for an organization guide. The Directors approved the guide 

in principle, recognizing that further refinement would be 

required. Implementation of the policy and guide was to begin 

immediately. 

Respectfully submitted, 

Korvword Cartoliin 
Bernard Edelstein 
Assistant Secretary 

Appro\ved: 
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SPilduith CHEMICAL COMPANY, INC. 
2371 NORTH 3OTH STREET + MILWAUKEE, WISCONSIN 53210 

January 4, 1967 

/ 

To: Alfred R. Bader, Helen D. Bader, Marvin E. Klitsner, 
William Ey Buth and John HA Biel 

NOTICE IS HEREBY GIVEN That, in accordance with the 
provisions of Article Il, Section 8 of the By-laws of ‘the 
Aldrich Chemical Company, Inc. a special meeting of the 
Board of Directors of the said corporation will be held 
at the home of the President of the corporation on Tuesday, 
the: i/th day of January, 1967, at.6:00 P.M. for the purpose 
of discussing the following agenda: 

1. Approval of minutes of November 16, 1966, 
previously circulated. 

No Review of budget and evaluation of variances 
to be separately circulated by Mr. E. Glasberg. 

3, Desirability of declaring a 5% stock dividend. 

4. Details of annual meeting. 

5. Such other business as may lawfully be brought 
before the meeting. 

in We Tdebtion 
Bernard E. Edelstein 
Assistant Secretary 





MINUTES OF SPECIAL MEETING OF THE BOARD OF DIRECTORS 

OF THE ALDRICH CHEMICAL COMPANY, INC. 

Seen ©All Slents Om Oe Gleiians 

Pursuant to Article Ti. Section & of the Bylaws of the 
Aldrich Chemical Company, Inec., and the attached notice, a 
special meeting of the Board of Directors was called to order 
at the home of the President at 8:00 P.M. on Tuesday, January 
75-1967. All the directors except Helen Bader were present. 
Mr. Emil Glasberg, Director of Finance Division and Mr. Richard 
Vitel Director o£: Marketing Division, also attended the meet— 
ing. 

2. Approval lor minutes 

The minutes of November 16, 1966, were approved as pre- 
viously circulated by the Assistant Secretary. 

Be Declarattom one alvi-dends. 

The Board considered whether it would be desirable to 
declare either a stock or a cash dividend. The consensus of 
the directors was that there would be no advantage at this 
time to declare a stock dividend but that this could be reviewed 

again at the end of the fiscal year: It was also decided that, 

in view of anticipated growth and need for cash for expansion, 
it would be unwise to declare a cash dividend at this time. 

4, Annual meeting. 

Mr. Marvin Klitsner stated that he would be unable to 
attend the stockholders® meeting 1f held on February 7, 1967. 
Accordingly, there was a motion made, seconded and unanimously 
carried whereby it was 

RESOLVED, That the resolution fixing the date 
of the 1967 annual stockholders' meeting set forth 
in the minutes of November 16, 1966, be and hereby 
is. amended to read as follows: 

RESOLVED, That the annual stockholders meeting 

for 1967 be held at the offices of the company at 

9-00) A.M. on Pebruary 83" 1967. 

5. Additional investment in Alfa Inorganics, Inc. 

The President reported that the corporation's joint venture 
with Ventron in Alfa Inorganics, Inc. was doing very well. Alfa's 

earnings in the fiscal year of 1966 would be about $35,000 - 

$40,000. Alfa was, however, thinly capitalized and required an 

additional investment in order to grow. Accordingly, the President 

had purchased $10,000 worth of common stock. Upon motion made, 





seconded and unanimously carried, it was 

RESOLVED, That the President's purchase on December 
27, 19665 for thismeorporation ot 100 shares of Alia 
Inorganics, Inc. common stock at a price of $100 per 
share., be-and Hereby 1s ratiited and approved: 

va 

6. Insunance form Manager vor EDP: 

Mr. William Buth advised that it would be desirable to 
purchase some term life insurance on Mr. Edward Segrin, the 
Manager o£ the Electronic Data Processing Department for the 
corporation. There is a critical stage between now and the 
time the computer becomes operational and if Mr. Segrin was 
not available there would be an expensive and long term delay 
in the installation. Accordingly, upon motion made, seconded 

and unanimously carried, 1t was 

RESOLVED, That the President be and hereby is 
authorized to purchase $50,000 term life insurance 
designating the company as beneficiary, calling for 
a semi-annual premium which could be terminated as 
desired by the company. 

J. Raviticarion Of Brisco Contract. 

There was a motion made, seconded and unanimously carried 
whereby it was 

RESOLVED, That the Bristol agreement dated December 
9, 1966, ‘siened by Johm H, Biel{* Vice President of, Research, 
be and hereby is ratified and approved. 

8. Authorization to grant corporation power of attorney 

for custom purposes. 

There was a motion made, seconded and unanimously carried 
whereby it was 

RESOLVED, That the President be and hereby is 
authorized to execute a corporation Power of Attorney 
(Customs form 5293) empowering the custom broker Penson 
& Company of New York, New York, to represent this 
corporation as a true and lawful agent and attorney. 

9. Budgetary variances. 

The Board reviewed the budget performance for the six 
month period closing December 31, 1966. The tremendous growth 

experienced by the company in sales and earnings over the six 

month period for the previous fiscal year was noted. There was 
a discussion of the heavy negative variances in the Research 
Division, especially those resulting under the Bristol research 

contract. Dr. Biel was advised as follows: 



i 
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Cay Do noe permit expenditures for the’ bibrary unless 
they are authorized by the budget. 

(b) Discuss with Bristol whether the corporation could 
be cneambursed for past costs of chemicals incurred 
because of requests by Bristol for resyntheses of 
compounds, since these resyntheses were not specifi- 
cally, required by the contract. 

Os rogram for increasing sales. 

ihe Board, reviewed with Mr. Richard Vitek. Director of 

Marketing a program to insure continued and increased growth 
in sales, and earnings. Me. Vitek was instructed as follows: 

(a) Make every effort to immediately secure capable 
technical representatives both for the East and 
the Midwest. 

(Cb); Pursue “the possibility of establishing a nation- 
wide distributor in, the Scirentitic Products Division 
of American Home Products by inviting the appropriate 
representatives of this division to meet with hin, 
the President and Mr. Marvin Klitsner. 

Respectfully submitted, 

C? 
Parnarel Uilblin. 

Bernard Edelstein 
Assistant Secretary 

Approved: fn 
| \ { j 

- ; fA 
LA (LOC 

Alfred Bader, President ( 





ANNUAL STOCKHOLDER'S MEETING 

Aldrich Chemical Company, Inc. Wednesday, February 8, 1967 
Milwaukee, Wisconsin 53210 

The President, Dr. Alfred Bader, will call the meeting to order at 
9:00 A.M., announcing that the meeting is the annual meeting called 
pursuant to Article I, Section 2 of the By-laws and to notice given 
by the Assistant Secretary. 

ORDER OF BUSINESS 

Le Proof of mailing notice of meeting 

(The President will furnish an affidavit showing 
that notice of the meeting had been mailed to 
each stockholder, addressed to such stockholder 
at the address appearing upon the records of the 
company as required by the By-laws) 

2. Attendance 

(The President will request the Secretary to report 
the number of shares represented either in person, 
Dy proxy on by attorney. ) 

3. Approval of Minutes 

(The President will direct the Secretary to present 
the minutes of the 1966 annual stockholder's meet- 
ing. Copies available to those present at the meet- 
ing. The minutes must be approved.) 

Motion By: Seconded: 

Motion Carried: 

4. Approval of acts of directors and annual report 

(A motion is required approving and ratifying all 
acts of the Board of Directors and officers of the 
corporation since the annual meeting of January 12, 
1966 and all matters referred to in the Annual Report 
to Stockholders for the fiscal year ending June 30, 
L966-) 

Motion By: Seconded: 

Motion Garried: 

5S. Nomination of directors 

(The President will nominate the following to be 
directors, to serve a term of one year and until 
their respective successors are chosen and qualify: 



 (& 

(e 

(s 
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1967 Annual Stockholder's Meeting (2) 

Alfred Bader 

Helen Bader 

John Brel 
William Buth 

Marvin Klitsner 

Other nominations will be called for.) 

Motion closing nominations by 

Seconded: we 

Motion Carried: 

6. Blection. of directors 

(Five directors will be elected by a majority vote 
of the shares represented. The President will 
announce results. ) 

7. Report by the President 

8. Adjournment 

Motion By: Seconded: 

Motion Carried: 

An informal question and answer period will follow adjournment. 
The annual meeting of the Board of Directors will follow the close 
of the question and answer period. 
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ANNUAL MEETING OF THE STOCKHOLDERS OF 

ALDRICH CHEMICAL COMPANY, INC. 

The 1967 annual meeting of the stockholders of the 

Aldrich Chemical Company, Inc., was called to order on February 

8, 1967, at 9;00 A. M., at the office of the corporation, 2571 

North 30th Street, Milwaukee, Wisconsin, pursuant to due notice 

given to each stockholder in accordance with the By-Laws of the 

corporation and the affidavit of Alfred R. Bader, hereto attached. 

It appearing, from the presence of Dr. and Mrs. Bader 

and a number of other persons ,that ene overwhelming majority of 

the stock was present the meeting was opened by Alfred R. Bader, 

who presided, and H. A. Kovenock, acted as secretary of the meeting. 

Mr. Kovenock read the minutes of the 1966 naga meeting. 

Upon motion made, seconded and unanimously carried, 

the following resolution was duly adopted; 

NRECOLVED, slaat all actions Of ethe Board of Directors 
and officdrs of the corporation during the year 1966 
on behalf of this corporation be and the same are 
ratified and approved." 

Thereupon the meeting proceeded to the nomination and 

election of members of the Board of Directors, and the foilowing 

were nnanimously re-slected by vote of all of the outstanding stock 

represented at the meeting, to be members of the Board of Directors 

of this corporation, to serve for a term of one year or until their 

respective successors shall be duly elected and qualified, viz: 

Alfred R. Bader, 
Helen D. Bader, 
Marvin E. Klitsner, 
Johw Hs Biel, and 
William F. Buth. 

There being no further business before said meeting the 
same was adrourned. 

Dated this 8th day of February, 1967. 

ae 



( 
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Minutes of Snnual Meeting of Stockholders of ALDRICH CHEMICAL COMPANY, 
INC. 
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MINUTES OF THE ANNUAL MEETING OF THE POARD OF DIRECTORS OF 

ALDRICH CHEMICAL COMPANY, INC. 

Pursuant to the By-Laws, the 1967 annual meeting of the 

Poard of Directors of Aldrich Chemical Company, Inc. was called 

tO order at the office of the «corpora vlon on rebruary 8, 1967, 

at 10:00 A. M., immediately following the adjournment of the 

annual meeting of stockholders. All five directors were present. 

Dr. Alfred R. Bader presided and H. A. Kovenock, secretary of the 

corporation,acted as sécretary of said meeting. 

Upon motion made, seconded and unanimously carried, the 

following were unanimously elected to ire for a term of one 

year, or until the election and qualification of their respective 

Successors$3 

President: Dr. Alfred R. Pader 
Vice President: Pies, Aiellaia, ely ibe! 

Vice President: William F. Buth 
secretary: Harry A. Kovenock 
Treasurer? Helen D. Pader 
Assistant Secretary: Bernard E, Edelstein 

There being no further business before the Board, the 

meeting was adjourned at 10;350 A. M. 

Respectfully submitted, 

ap A pte Bre hee e 

ovenoc ecre ary), 5 





AFFIDAVIT OF MAILING OF NOTICE OF STOCKHOLDERS ' MEETING 

State of Wisconsin  ) 
) ss 

County of Milwaukee ) 

Alfred R. Bader, being duly sworn, deposes and says 
that he is the President of Aldrich Chemical Company, Inc., 
a corporation existing under the laws of the state of 
Wisconsin. 

That on January 24, 1967, he caused the notice of the 
annual meeting of the stockholders of the said Corporation, 
a copy of which is attached and made apart of this affidavit, 
to be deposited in the United States post office box at 
Milwaukee, Wisconsin, duly addressed to each stockholder as 
his address appears on the records of the Corporation. 

Subscribed and sworn to before me this 72& day of 

Ae Saleen 
Notary Public | Alfrgd R. Bader, Presj}dent 
My commission expires 7/2/67 
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.) PHONE 374-4620 
BLE ALDRICHEM 

Xx; 910-262-3052 

Pi Tg” Pappy, 
JP cKwwTeEe VA CLHEMIGEAL, EG MPAN YAN eE: 

2371 NORTH 3OTH STREET =: MILWAUKEE, WISCONSIN 53210 

May 18, 1967 

To: Alfred R. Bader, Helen D. Bader, Marvin E. Klitsner 
William F. Buth and John H. Biel 

cc: Emil Glasberg, Richard Vitek 

NOTICE IS HEREBY GIVEN That, in accordance with the 

provisions of Article II, Section 8 of the By-laws of the 
Aldrich Chemical Company, Inc. a special meeting of the 
Board of Directors of the said corporation will be held 
at the home of the President of the corporation on Monday, 
the 22nd dayiofeMayn.b96/, at .8:00°p moto tdiscuss “the 
1967-68 budget. 

Bernard E. Edelstein 

Assistant Secretary 





e 7) 

MINUTES OF SPECIAL MEETING OF THE BOARD OF DIRECTORS 

OF THE ALDRICH CHEMICAL COMPANY, INC. 

Le Oa atom omrcdern: 

Pursuant to Article II, Section 8 of the Bylaws of the 

Aldrich Chemical Company, Inc., and the attached notice, a 

special meeting of the Board of Directors was called to order 

at the home of the President at 8:00 P.M. on Monday, May 22, 

1967. All the directors were present. Mr. Richard Vitek, 

Director of Marketing, Mr. Henry Koppel, Director of Produc- 

tion, and Mr. Emil Glasberg, Director of Finance, also attended. 

2. Approval of minutes. 

The minutes of March 20, 1967, were approved as previously 

circulated by the Assistant Secretary. 

3. Additional life insurance for President. 

Dr. Bader reported that he had succeeded in securing $300,000 

of additional life insurance in accordance with the resolution 

of the directors set forth in paragraph 5 of the minutes of 

Marche2 0, 21967% 

4. Report on progress of installation of Research and 

Production Labs. 

Mr. William Buth reported that pursuant to the resolution 

set forth in paragraph 7 of the minutes of March 20, 1967, the 

final design phase for the research and production Laboratories 

had been completed by the consulting engineer and invitations 

to bid let out. It was reported that bids received as a result 

of the invitationswould be ready for the directors' action early 

ineUVULy. 

5. Action approving annual wage improvement factor. 

Upon motion made, seconded, and unanimously carried, it was 

RESOLVED, That the recommendation of the President 

and the Personnel Director, concerning an improvement 

factor to be applied during the forthcoming fiscal year, 

which recommendation was included in a proposal to the 

Management Advisory Committee on March 23, 1967, and 

attached to these minutes is hereby approved except that 

the Personnel Director shall be authorized to have super- 

visors apply the improvement factor on the anniversary 

date of the employee rather than at the beginning of the 

new fiscal year. 
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Board meeting — May 22, 1967 : 

Page 2 

6. Discussion of expense budget for fiscal year 1968. 

The Board of Directors reviewed the proposed budget for 

the fiscal year ending June 30, 1968, a copy of which is 

attached to these minutes. Mr. Emil Glasberg, Director of 

Finance, pointed out the following: 

a. Earnings appearing on the second page or tne 

sheet of summary of reviews and costs do not reflect 

year-end adjustmentsto inventory. 

b. Above earnings do not include moving and 

maintenance expenses in the B & K building. 

c. Labor costs do not reflect executive salary 

changes for the forthcoming year. 

The Board took the following actions in reviewing the 

various budgetary requests: 

a. Bristol Research Contract - Dr. Biel was re- 

quested to make every effort to control analytical and 

chemical expenses, and to attempt to secure additional 

government contracts to defray the expenses under the 

Bristol contract of his time and general burden. 

b. Research and Production pool - Dr. Biel should 

review and reduce library expenses. 

c. Production - The request for $45,000 for chemical 

expense was increased to $55,000. Messrs. Glasberg and 

Koppel were asked to analyze the labor budget and straighten 

out the discrepancies appearing therein. 

d. Marketing 

(Ll) The Board approved an advertising request 

of $122,000. 

(2) Mr. Vitek was advised to amend the budget 

to provide for an additional experienced 

sales person as well as a person to handle 

increased needs for technical services. 

Further discussion of various budgets was tabled for 

the next meeting. 





Board meeting - May 22, 1967 

Page 3 

7. Adjustment of salary for Manager of EDP Department. 

Upon motion made, seconded, and unanimously carried, it 

was, 

RESOLVED, That effective June 1, 1967, the salary 

Of Mrs) Ed Segrin, Manager of Electronic Data Processing 

be increased to $1,025 per month. 

There being no further business before the Board, the 
meeting was adjourned. 

Respectfully submitted, 

Rervrud — Veleda lion 
Bernard Edelstein, Asst. Secretary 
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MINUTES OF SPECIAL MEETING OF THE BOARD OF DIRECTORS 

OF THE ALDRICH CHEMICAL COMPANY, INC. 

IL, @eulil eo oraer, 

Pursuant, to Anticler 11, Section 8 of the Bylaws of the 
Aldrich Chemical Company, Inc., and the attached notice, a 
special meeting of the Board of Directors was called to 
order, Insthe office of the President at 4:30 PM. on Tuesday, 
July 1b, L967. All the directors were present. Mr. Emil 
Glasberg, Director of Finance, and Mr. Henry Koppel, Director 
of Production, also attended. 

2. Correction of minutes. 

The discussion of the expense budget in the minutes of 
May 22, 1967 (paragraph 6), wag: amended to include the 
following statement which had been inadvertently omitted: 

e. Allocation of Dr. Biel's salary. It was decided 
that S7Z-of Dr. Biel's -ealary. (which had im. the 
past been scharged to (the Production Division, 
should be charged to the Walter Reed Production 
Contract, in view of the increased time spent on 
thie Contract. 

3. Review of bids received for installation of Research 
and Production laboratories. 

Mr. Joseph Jacques and Mr. William Buth reported on the 
bids received for installing research and production labora- 
tories in’the B & K Building. It) was noted that the total 
sum of the low bids, including the construction of a4 north 
wall, renovation of windows, and installation of perimeter 
heating, would be about $378,000. After discussion, the 
following motion was made, seconded, and unanimously carried, 

RESOLVED, That Joseph Jacques and either William Buth 
or Bernard Edelstein are authorized to negotiate with any 
bidder when appropriate in order to reduce the bid price, 
and also are authorized to let out the construction contracts 
to install the research and production laboratories by 
January-February, 1968. 





Board Meeting - July-11, 1967 

Page 2 

4. Continuation of Discussions for Expense Budget for 
fiscal year 1968 

The Directors reviewed the attached budgetary requests 
for the fiscal year ending June 30, 1968. Mr. Glasberg 
reported that the research, production and marketing budgets 
reflected the adjustments approved by the Board as reported 
in theyminutes of May 22. 1967. The discussfon was restricted 
to the budgetary requests of the operations and G & A divisions. 
The following actions were taken: 

a. Operations Division's request was approved with the 
modification that the budget approved for operating 
supplies for Cost Center No. 47 be $95,000. 

b. The Board approved the requests of the various G&A 
divisions, with the exception that the sum requested 
for labor by the Finance division be modified to 
reflect replacement of certain individuals’ 

The Board tabled discussion of the various requests for 
capital items until such time as the MAC reviews these requests 
and assists the President in formulating a recommendation to 
the Board. 

59. Authorization to transfer shares of Alfa Inorganics for a 

Ventronts tock: 

The President reported that Ventron was interested in 
acquiring the entire interest held by Aldrich in Alfa Inorganics, 
Inc. Upon motion made, seconded, and unanimously carried, 
it was, 

RESOLVED, That the President is authorized to execute 
an investment letter whereby Aldrich would undertake a 
tax-free exchange of all of its stock held in Alta 
Inorganics, Inc., for 14,700 shares of common stock in 
Ventron, and, 

FURTHER RESOLVEDthat the President is authorized to 
enter into further contracts with Ventron and Alfa 
Inorganics, iIne., which will, in his discretion, be in 
the best interest of Aldrich with respect to future 
arrangements with Ventron and Aldrich Inorganics, Inc. 





Board Meeting — July li, 9 1967 

Pace 3 

6. Executive Salaries and Bonuses 

The Directors tabled discussion of executive compensation 
until their next meeting. 

Respectfully submitted, 

/ Arad Pout ten 
Bernard Edelstein, Asst. Secretary 

Approved: 

a 
/ 

/ 

/ 

DQ eee 
Alfred Bader, President 





AREA CODE 414 

TELEPHONE 374-4620 

CABLE ALORICHEM 

TWX: 910-262-3052 

sildrteh BHEMICAR COMPANY. INE: 
2371 NORTH SOTH STREET «= MILWAUKEE, WISCONSIN 53210 

August 8, 1967 

To: Alfred R. Bader, Helen D. Bader, John He Biel. 
William F. Buth and Marvin E. Klitsner 

NOTICE IS HEREBY GIVEN That, in accordance 
with the provisions of Article TE, Section & of the 
By-laws of the Aldrich Chemical Company, Inc., a 
special meeting of the Board of Directors of the 
corporation will be held at the home of the President 
on Tuesday, August 15, 1967, at 8:00 P.M. to discuss 
the following agenda: 

1. Executive bonuses and compensation. 

2. General progress of the company. 

3. Executive committee concept. 

Bernard E. Edelstein 
Assistant Secretary 





MINUTES OF SPECIAL MEETING OF BOARD OF DIRECTORS 

OF THE ALDRICH CHEMICAL COMPANY, INC, 

3 

nical Company, Inc., and the attache otic 
eting of the Board of Directors was called to 

she home of the President at 8:00 P.M. on Tuesday, 

Pursuant to Article II, Section 8, of the Bylaws of the 
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4, Executive Salaries. 

The following executive salaries for the fiscal period 
a) 

commencing July 1, 1967, were recommended and unanimous sly 

approved; 





John Biel $25,000, 
William Buth 17,750. 
B, Edelstein 13,000, i 2 
E. Glasberg 12,730; Ai # 
H, Koppel 15,000. 
Re Vitek 43,000 
S, Weckstein 10,800, 

In response to a recommendation that Dr, Bader's compen 

sation be adjusted upwards, Dr. Bader requested that it be 

no higher then during the past fiscal period, Thereupon, 
it was unanimously resolved that the salary and bonus of 
Dr, Alfred Bader and Helen Bader remain the same as during 
the previous fiscal year, 

5. Executive Committee. 

After discussion as to the need for an Executive Committee 
to meet regularly for discussions regarding executive deci- 

sions, forward planning and improvement of the administration 
of the Company, in circumstances under which the agenda and 

the necessity for board action on specific issues is not the 

context in which these matters arise, it was unanimously 

resolved that an Executive Committee consisting of Dr. cope Ds 

Bader, Helen Bader, John Biel, William Buth and Marvin Kliten 

convene on the first Tuesday of each month at 4:30 P.M, in 
the office of the President, with Marvin Klitsner designated 

as chairman, It is conte emp lated that from time to time 

individual executives will be requested to present reports 

and recommendations to the Executive Committee. 

os . Annual Executive Reports. 

It was unanimously resolved that the various members of 

the executive group, including the President, Dr. Biel, 

William Buth, B. Edelstein, Emil Glasberg, H. Koppel, Richard 

Vitek and S, Weckstein be requested to submit a report to 

the board each year prior to May lst, setting forth in summary 

fashion the accomplishments andprogress during the year in 

the respective area of each such executive aod his proposals 

and plans for further developments and progress during the 

succeeding year, 





Capital Budget, 
me gwen cars 

The capital budget for the fiscal year 1968 was presented 
2 

and unanimously approved, 

ee ee el 

Marvin E,. Klitsner 
Acting Secretary 

Approved: 

or ee ve ne ee es ee Se SE 

Alfred Bader, President 





CONSENT RESOLUTION ACTION OF THE BOARD OF DIRECTOR 

The undersigned, all the directors of the Aldrich Chemical 

Company, Inc., hereby consent to and adopt the following 

resolution pursuant to Article II, Section 14 of the bylaws: 

RESOLVED, That either the President or Assistant Secretary 

of the company is authorized to direct the American City Bank 

and Trust Company, as transfer agent, to issue stock to employees 

of the Aldrich Chemical Company, Inc., who exercise options 

granted to them by the company. 

rN 

Dated this 194 aay of September, 1967. 
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“ william F. Buth 

Marvin E. Klitsner 





ALDRICH CHEMICAL COMPANY, INC. 

___ DIRECTORS ' CONSENT 

Pursuant to Section 180.91 of the Wisconsin 
Business Corporation Law, the following resolutions are 

hereby adopted by the undersigned, all of the directors 

of Aldrich Chemical Company, Inc.: 

RESOLVED, the officers and the directors are 

authorized.to execute and caused to be filed with the 

Securities and Exchange Commission a registration state- 

ment on Form S-1 relating to the proposed sale of 120,000 

shares of Common Stock $1.00 par value by its stockholders; 
and the proper officers and the majority of the directors 

be and are hereby authorized to cause to be prepared, 

executed and filed such amendments to said registration 
statement and such supplements to the Prospectus included 

as a part thereof as they may deem necessary or advisable 

in order that the same may become and remain effective. 

FURTHER RESOLVED, that Alfred Bader and Jere D. 
McGaffey be and they hereby are appointed and designated 

as the persons duly authorized to receive communications 

and notices from the Securities and Exchange Commission 

with respect to the registration statement and with the 

powers conferred upon them as such persons by the Securities 

Act of 1933 as amended and the rules and regulations of said 

Commission issued thereunder. 

FURTHER RESOLVED, that it is desirable and in the 

best interest of this Corporation, that its securities be 

qualified or registered for sale in various states; that 

the President or any Vice President and the Secretary or 

an Assistant Secretary hereby are authorized to determine 

the states in which appropriate action shall be taken to 

duality-or register for sale all or such part of the 

securities of this Corporation as said officers may deem 

advisable; that said officers are hereby authorized to per- 

form on behalf of this Corporation any and all such acts as 

they may deem necessary or advisable in order to comply with 

the applicable laws of any such states, and in connection 

therewith to execute and file all requisite papers and docu- 

ments, including, but not limited to, application, reports, 





surety bonds, irrevocable consents and appointments of 

attorneys for service of process; and the execution by such 

officers of any such paper or document or the doing by them 
of any act in connection with the foregoing matters shall 

conclusively establish their authority therefor from this 
Corporation and the approval and ratification by this Corpo- 

ration of the papers and documents so executed and the action 

so taken. 

FURTHER RESOLVED, that the officers of this Corpo- 
ration be and they hereby are authorized and directed on be- 

half of this Corporation to execute all such other instru- 

ments and documents and to do or cause to be done all such 

further acts and things as they may deem necessary or ad- 
visable in order to carry into effect the tenor and purport 

of the resolutions adopted at this meeting. 

FURTHUR RESOLVED, that Section 1 of Article II be 
amended to read as follows: 

There shall be seven Directors who shall be 

elected by the Stockholders at the annual meeting 

of the Stockholders and who shall hold office for 

one year and until their respective successors are 

chosen. 

FURTHER RESOLVED, thace Clarence Bickel and Milton 

Lauenstein L2Ll the vacancies.om the Board ol Directors 

created by its expansion. 

Dated at Milwaukee ,-Wisconsin, this 20th day of 

wSeptembers  e, 31967: \ / ) 
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CONSENT RESOLUTION ACTION OF THE BOARD OF DIRECTORS 

The undersigned, all the directors of the Aldrich 

Chemical Company, Inc., hereby consent to and adopt the 

following resolution pursuant to Article! [i,,sSection 14 

of the bylaws: 

RESOLVED, that it is desirable and in the best 

interest of this Corporation, that its securities be qualified 

or registered for sale in various states; that the President 

or any Vice President and the Secretary or an Assistant 

Secretary hereby are authorized to determine the states in 

which appropriate action shall be taken to qualify or 

register for sale all or such part of the securities of 

this Corporation as said officers may deem advisable; that 

said officers are hereby poner eed to perform on behalf 

ef this Corporation any and all such acts as they may deem 

necessary or advisable in order to comply with the applicable 

laws of any such states, and in connection therewith to 

execute and file all requisite papers and documents, in- 

cluding, but not limited to, applications, reports, surety 

bonds, irrevocable consents and appointments of attorneys 

for service of process; and the execution by such officers 

of any such paper or document or the doing by them of any 

act in connection with the foregoing matters shall 

conclusively establish their authority therefor from this 





Corporation and the approval and ratification by this 

Corporation of the papers and documents so executed and 

the action so taken. 

Dated this 10th day of October, 

Helen D. Bader 
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John H. Biel 
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Milliam F. Buth 
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Marvin E. Klitsner 

Wee C. Lauenstein, Jr. 
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November 15, 1967 

TO: Dr. Alfred Bader 

Helen Bader 

Clarence A. Bickel 

Dr. Jonn Biel 

William Buth 

Marvin Klitsner 

Milton C. Lavenstein, Jr. 

FROM: Bernard Edelstein, Assistant Secretary 

NOTICE OF BOARD OF DIRECTORS SPECIAL MEETING 

There will be a special meeting of the Board of Directors 

‘of the Aldrich Chemical Company, Inc. at the offices of 

the company at 2371 North 30th Street, Milwaukee, at 

9:00 AM on Thursday, December 14, 1967, to discuss the 

following agenda: 

1. Review of company progress 

2. Consideration of attached Resolutions 

authorizing the Board to appoint 

committees and establishing new 

schedule of regular meetings. 

3. Consideration of time and place for 

annual Stockholders Meeting. 

4. Miscellaneous 





PESOLVED,) that Article fi, Section-2,30f the 

By-Laws be amended to include the following paragraph: 

(d) The Board of Directors shall have 
the power to designate one or more committees, 

each committee to consist of three or more 

directors elected by the Board of Directors, 

which to the extent provided in said resolu- 

tion, shall have and may exercise, when the 

Board of Directors is not in session, all 

the powers of the Board of Directors permitted 

by law and section 180.36 of the Wisconsin 

Business Corporation Law. The Board of 

Directors may elect one or more of their 

members as alternate members of any such 

committee who may take the place of any 

absent member or members at any meeting of 

such committee. 

(NOTE: Section 180.36 of the Wisconsin Statutes permits 

the Board of Directors by Resolution to designate one or 

more committees which may exercise when the Board of 

Directors is not in session, any of the powers of the 

Board except action in respect to dividends, election 

Of principal officers, “or the filling ot vacancies in the 

Board or committee. ) 

FURYHER RESOLVED. that Article Il, Section 7 of 

the By-Laws be amended to read: 

Regular meetings of the Board of Directors 

shall be held at the offices of the company 

following the close of the Annual Stockholders 

Meeting on the fourth Tuesday in the month of 

January and at 9:00 AM on the fourth Tuesday 

in each of the months of April, July, and 

October, or at such other places and times as 

the Board of Directors may designate. No 

notice of regular meetings of the Board of 

Directors is necessary . 

(NOTE: “The By-Laws establishes the fourth Tuesday of the 

year or at such other time as designated by the Board 

for the Annual Stockholders Meeting. ) 
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Special Board of Directors Meeting, Thursday, December 14, 
1967. President will call the meeting to. order at. 9:00 AM. 

ORDER OF BUSINESS VA, ee hed N tee) a? 4 
a \ 

I. Presentation and approval of minutes of board 
meeting held August 15, 1967. C 

Action taken: 

Lil. (Company's Progress 

Dr. Bader will make a report on the company's 
progress including a review of the financial 
statement. Clt is also. contemplated the board 

7] will discuss alternate methods to distribute 
+7 the company's products. ) 

Action taken: 

Lin OX fg {9 
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III. Consideration of Resolutions empowering board to 
appoint committees and establish a new schedule 
of regular meetings. 

Los Action taken: 
a 
WY 

IV. Consideration. for time and place for Annual 
Stockholders Meeting. 

(Mr. McGaffey has suggested that the annual 
stockholders meeting scheduled for each January be 
switched from the fourth Tuesday in January to 
the fourth Tuesday of October of each year.) 

Action taken: 

V. Miscellaneous P ; 

Lit Ky 4 — 20m 
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ATINUTES OF SPECIAL MEETING OF BOARD OF DIRECTORS 
OF THE ALDRICH CHEMICAL COMPANY, INC. 

ie Cale leet om Oreqdens 

Purstanty to Areicie 1 i, (Section 6 of the By=laws and the 
attahced notice, a special meeting of the Board of Directors 
Was Calited to order in the ottice of the President at. 9:00 
Agito, lLuursday,, December 14. 1967, “All the directors: were 
present. Mr. Hmil Glasberg, Director of Finance, attended 

that part of the meeting dealing with the financial statements. 
Mr. Bernard Edelstein, Assistant Secretary, was also present 
and was requested to record the minutes. 

2. Approval of Minutes 

The minutes of the special meeting of the Board held’ on 
August 15, 1957, were read and approved. 

3. Review of Financial Statements 

The Board reviewed company financial statements through 
October 31, 1967. Several of the directors suggested means 
of making the interum financial statements more helpful to 
the Board. Suggestions included cireulating statements earlier; 
up-dating comparisons between current year, previous year, 
and budgeted figure; cutting down on amount of detail; and 
commenting on significant figures. In accordance with these 
suggestions, Mr. Glasberg was requested to circulate quarterly 
financial reports reflecting these suggestions at least one 
week before board meetings, and to circulate simplified monthly 
balance sheets and earning statements for the directors' in- 
formation. 

4. Authorization to negotiate lease for New Jersey Operations 

Upon motion made, seconded, and unanimously carried, it was: 

RESOLVED, That the officers of the company are 
authorized to negotiate and execute a 20 year 
lease with an option to purchase a building near 
Morristown, New Jersey, to house the Eastern sales 
and operation functions. 
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Special Board Meeting - December 14, 1967 

Page 2 

5. By-Law Authorizing Committees and Creation. of py 7+ew AutNorizing vLommittees and Lreation of 
Executive Committee 

Following a discussion of the requirements of the Wisconsin 
Corporation Law, there was a motion made, seconded, and un- 
animously carried whereby it was: 

RESOLVED, That Article TL, “Section 2, of “the By— 
laws be amended to include the following paragraph: 

(d) The Board of Directors shall have the power 
to designate one or more committees, each committee 
to consist of three or more directors elected 
Dy the Board of Directors, which to the extent 
provided in said resolution, shall have and may 
exercise, when the Board of Directors is not in 
session, all the powers of the Board of Directors 
permitted bylaw and section..180.346.0f .the..Wisconsin=. 
Business Corporation Law. The Board of Directors 
may elect one or more of their members as alternate 
members of any such committee who may take the~- 
plaec of any absent member or members at any meet- 
ing of such committee. 

The Board then discussed a need for an Executive Committee 
to meet when the board Is not in Session. There was a motion 
made, secended, and unanimously approved whereby it was: 

RESOLVED, That an Executive Committee consisting 
of Dr. Bader, Dr. Biel, William Buth, and Marvin 
Klitsner, with Marvin Klitsner as chairman, shall 
have and may exercise any and all the powers of 
the Board of Directors when the Board of Directors 
is not in session, permitted by Law and Section 
180736 of the Wisconsin statutes. 

It was anticipated that, not withstanding the Executive Comm- 
ittee's broad authority where feasible, other Board members 
would be consulted on any important matters acted upon by its 
Executive Committee. 

6. Schedule of Regular Meetings 

The Board discussed the need to meet on a regular basis more 
frequently than provided by the present By-laws of the corp- 
eration. Im accordance with this discussion, there was a 
motion made, seconded, and unanimously carried whereby it was: 

RESODVED, -lnat Article £1, Section 7 of the By~ 
laws be amended to read: 



— 
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Special Board Meeting - December 14, 1967 

rage <3 

Regular meetings of the Board of Directors shall 
be held at the offices of the company following 
the close of the Annual Stockholders Meeting on 
the fourth Tuesday in the month of October and at 
9:00 A.M. on the first Tuesday in each of the months 
of May, August, and February, or at such other 
places and times as the Board of Directors may desig- 
nate. No notice of reguiar meetings of the Board of 
Directors is necessary. 

It was contemplated that the directors at the next regular 
meeting would amend the By-laws altering the schedule of 
the Annual Stockholders Meeting from the fourth Tuesday of 
the year to the fourth Tuesday of October. 

7. Time and.Place of 1968 Stockholders Meeting 

On motion made, seconded, and unanimously carried, it was: 

-ESOLVED, That pursuant to Article II, Section 
7 of the By-laws as amended in these minutes, 
the 1968 Annual Stockholders Meeting of the 
Aldrich Chemical Company be held at 9:00 A.M. 
on Tuesday, February 20, 1968 at the new labora- 
tories at the company located at 940 West St. 
Paul Avenue, and that the next regular directors 
meeting be held immediately following said meeting 
instead of the First Tuesday of February. 

8. Joint Venture with Janssen Pharmaceutica N.V 

The President reported on his discussions with Paul Janssen 
of Janssen Pharmaceutica N.V. of Beerse, Belgium,» who pro-— 
posed a joint venture with Aldrich to establish a fine organic 
chemicals business for the European common market. After 
discussion of advantages and disadvantages of such a venture, 
the President was authorized to continue these discussions 
and report back to the Board. 
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9. Purchase of Ralph N. Emanuel, Ltd. 

Dr. Bader reported on discussions with Mr. Ralph Emanuel 
onthe possiblility ot Aldrich acquiring the firm of Ralph 
N: Emanuel. Ltd. it was stated that Emanuel'’s sales for the 
corrent fiscal year, ending December 31, 1967, would be 
equivalent to about $250,000 with earnings in the neighbor- 
hood of $20,000) "his English firm has! a total staff of about 
20 persons of good caliber. On a motion made, and seconded, 
the following resolution was unanimously approved. 

RESOLVED, That the President be authorized to 
negotiate with Ralph N. Emanuel and to purchase 
that company through an exchange of stock, the 
amounts of which are to be determined by the rela- 
tive earnings of the two companies. 

There being no further business before the board, the 
meeting was adjourned at 12:40 P.M. 

Respectfully submitted, 

n n 

Wend“ autalic 
Bernard Edelstein 
Assistant Secretary 
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ANNUAL MEETING OF THE STOCKHOLDERS 
OF ; 

ALDRICH CHEMICAL COMPANY, INC. 

March: 125) 1.962 

The 1968 annual meeting of the stockholders of the Aldrich 

Chemical Company, Inc. was called te order on March Lae MS Neyahe 

at 9:00 A.M. at the new building at 940 West St. Paul Avenue, 

Milwaukee, Wisconsin, pursuant to due notice given to each 

stockholder in accordance with the By-laws and the affidavit 

of Dr. Alfred R. Bader attached. Thirty-seven (37) stock- 

holders including Dr. Alfred Bader were present representing 

an overwhelming majority of the outstanding stockholders. 

Dr. Alfred Bader, President, presided and Mr. Harry A. Kovenock 

acted as secretary. 

On motion made by Mr. William Schield, properly seconded, and 

unanimously carried, the following resolution was adopted: 

RESOLVED, That all acts’ of the Board of Directors 
and officers of the Corporation during the year 1967 
on behalf of this Corporation, are hereby ratified 
and approved. 

The meeting then proceeded to the election of the Board of 

Directors; and the following Directors were elected by accli- 

mation to be members of the Board of Directors of this Corp- 

oration to serve for a term of one year or until their res- 

pective sucessors shall be duly elected and qualified. 
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Die, sXileiaaGl IR. Ieelere 

Mrs. Heten Bader - 

Dew Jone Biel 
Mr. Clarence A. “Bickel 
Mr. William F. Buth 
Mr. Marvin BE. Kiitsner 
Mr. Milton C. Lauenstein 

Following the election of Directors the meeting was adjourned 

for informal reports and a question and answer period. 

Dated this Ith day ror March ; L968 

Harry A. Kovenock 
Secretary 

i \e eG 
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Alfred Bader 
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MINUTES OF THE BOARD OF DIRECTORS MEETING 

ALDRICH CHEMICAL COMPANY, INC. 

eee Galella tom @ rGegs 

Pursuant to Article 11, Seetion 7 of the By-laws a regular 
meeting of the Aldrich Chemical Company, Inc. was called to 
order at the new offices of the company at 940 West St. Paul 
Avenue, Milwaukee, at 10:50 A.M. Tuesday, March 2, 968). 

The Directors who were present were Dr. A. Bader, Mr. C. 
Bickel, Drei ws Biel, Me, W.. Buth, and Me. Ma Ki itener. 
Those absent were Mrs. H. Bader, and Mr. M. Lauenstein. Mr. 
Emil Glasberg attended that part of the meeting dealing with 
financial statements. Dr. Bader presided and Mr. Edelstéin 
acted as secretary. 

2. Approval of Minutes 

A revised copy of the minutes of the meeting held December 
14, 1957, was approved as read by the Assistant Secretary. 
The minutes of the Executive Committee meeting of February 
2, 1968, were approved as circulated by the Assistant Secretary. 

3. Election of Officers 

On Motion made, seconded, and unanimously carried, the fol- 
lowing officers were elected Co) serve for a term of one year 
and until the election and qualification of their respective 
successors: 

President - Dr. Alfred Bader 
Vice President: - Dr. John Biel 
Vice President - Mr. William Buth 
Vice President, Assistant Secretary - 

Mr. Bernard Edelstein 
secretary -—- Mr. Harry Kovenock 
Treasurer - Mrs. Helen Bader 

4. Review of Financial Statements 

The Directors reviewed financial statements for the six month 
period ended December 31, 1967. Mr. Emil Glasberg reported 
on the highlights of these statements. He also reported 
that total sales ees the month of February were $2,243,000 
providing earning equal to 50¢ per share. On motion by Mr. 
Klitsner, Lee secended and unanimously carried, it was 
resolved that the financial report be accepted as circulated. 
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5. Ammendment to By-laws Changing Date of Annual 
Stockholders Meeting 

There was a motion made, seconded, and unanimously carried, 
it was: 

RESOLVED, That Article I, Section 2 of the By-laws 
of the Corporation be ammended to read: 

The annual meeting of the Stockiolders shail 
be held on the fourth Tuesday in the month 
of October of each year or on such other 
date as the Board of Directors may desig- 
nate from year to year, and it shall be the 
duty of the Secretary or Assistant Secretary 
to give at least 10 days notice of such meet- 
ing in person to each stockholder, or by mail 
to each stockholder not personally notified, 
said notice to state that the meeting is the 
annual meeting and the time and place where 
said meeting will be held and said notice_to. 
be addressed to each stockholder at his add- 
ress as the same appears upon the records of 
the company. At the annual meeting any 
business may be transacted which does noG, 
by the laws of Wisconsin, require a special 
notice. 

6. Change in Date of Regular Director's Meeting 

Mr. Edelstein announced that Mr.Lauenstein would be unable 
to attend the next directcrs meeting i= held on the date 
provided by Article Il, Section 7 of the By-Laws. Accordingly, 
on a motion made, seconded, and unanimously carried, it was 
resolved that the next regular meeting be held at 9:00 ALM. 
Thursday, May 9, 1968. 

7.) Approval of Cost tor ~ Construction of Laboratories 

The Board discussed the total cost to complete the installa- 
tion of new laboratories in the new building. In accordance 
with the discussion, there was a motion made, seconded, and 
unanimously carried whereby it was: 
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RESOLVED, That all contracts placed here-to-date 
for the construction of the new laboratories are 
hereby ratified and approved: 

FURTHER RESOLVED, That a total budget, not. to 
exceed $430,000 be approved for the completion 
6b the Construction, 

8. New Jersey Warehouse and Capital Improvements 

Mr. Marvin Klitsner reported that in accordance with the 
action of the Board reported in the minutes’ of the December 
14,1967, meeting, Mr. Buth had executed a lease, dated 
March 1, 1968, for new premises in New Jersey. 

The directors discussed the proposal, attached to these min- 
utes submitted by Mr. Buth, for improvement of this lease- 
hold. After discussion, there was a motion made by Mr. 
Klitsner, seconded, and unanimously carried whereby it was: 

RESOLVED, That Mr. William F. Buth is authorized 
to obtain bids on the specifications outlined in 

“his proposal and if permits are granted by appropriate 
authorities in New Jersey, he is further authorized 
to proceed with construction subject to the bids 
being accepted by the Executive Committee. 

9. Report by President on joint venture with Janssen Phar- 
maceutica N.V. and Purchase of Ralph N. Emanuel, Ltd. 

The President stated that further discussion of a joint ven- 

ture with Janssen pursuant to the Board's action of December 

14,1967, would be held at a meeting with a Vice President 

of Janssen's parent company on March 14, 1968. 

With respect to negotiations with Ralph N. Emanuel, Ltd., 

the President stated that he was waiting for the financial 
report on this company's last fiscal year for consideration 
and decision of what to offer. 
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10. Purchase of EGA Chemie K. .G. 

Mr. Klitsner reported on the Executive Committee's action 
set forth in its minutes of February 2, 1968, regarding the 
purchase of EGA Chemie K.G.. Following this report there was 
a motion by Mr. Bickel, seconded, and unanimously carried 
whereby it was resolved that the action of the Executive 
Committee authorizing the President to offer tc purchase the 
entire outstanding interest of EGA Chemie, K.G. is ratified 
and approved. 

11. Report on Executed Action Regarding Marketing 

Mr. Marvin Klitsner reported to the Board on the Action: of 
the Executive Committee of February 5, 1968, effecting 
marketing. No action was taken by the Board on the report. 

There being no further business before the Board, the meeting 
was adjourned at 12:30, P.M. 

Respectfully submitted, 

/ : 
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Bernard Edelstein 

Assistant Secretary 7 | 
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We est Uo.o. 
Approved: 

Alfred Bader, President 





MINUTES OF THE BOARD OF DIRECTORS MEETING 

Aldrich Chemical Company, Inc. 

(fe  Calliatto Order 

Pursuant to Article II, Section 7 of the By-laws a regular 
meeting of the Aldrich Chemical Company, Inc. was called to 

order by the President at 940 West St. Paul Avenue, Milwaukee, 

at 9-00 a.m. ‘Thursday, May 9; L966. 

All the directors were present. Mr. Emil Glasberg, Director 
of Finance, attended that part of the meeting dealing with 

the financial statements. Mr. Bernard Edelstein, Vice Presi- 

dent and Assistant Secretary, was also present and was re- 
quested to record the minutes of the meeting. 

2. Approval of Minutes 

On motion made, seconded, and unanimously carried, it was 

resolved that the minutes of the Board of Directors meeting 

of March 12, 1968 be approved as circulated by the Assistant 

Secretary. 

3. Review of Financial Statements 

The directors reviewed company financial statements for the 

nine months ended March 31, 1968. Mr. Glasberg was asked to 

implement the following suggestions made by the directors: 

a. That a bablance sheet atthe end ofa quarter 

reflect comparisons of that quarter with the end of 

the previous quarter rather than with the end of the 

corresponding quarter of the previous fiscal year. 

b. That an interim statement of earnings show actual 

sales and revenues for a quarter rather than for the 

latest month. 

c. That the sales figure in an earnings statement be 

broken down into bulk and laboratory sales. 
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4. Reports by Officers 

The directors heard reports by Dr. Bader and Messrs Buth 
and Edelstein on the status of the move of operations into 
the building at 940 West St. Paul Avenue, use of the com- 
puter, change of personnel in, marketing, and discussion of 
various joint ventures with several foreign and domestic 
companies. No action was taken on these reports. 

5. Change in Date of Regular Directors Meeting 

Dr. Biel announced that he would be unable to attend the next 
regular Board of Directors meeting scheduled to be held on 
August 6, 1968, as provided by Article II, Section, 7 of the 
By-laws. Accordingly on motion made, seconded, and unani- 
mously carried, it was resolved that the next regular meeting 
be held at. 9:00 A.M. Thursday, Ausust 1, 1966. 

6. Setting of Sales Budget 

After a discussion of whether the Board of Directors should 
set a sales goal for tle next fiscal year, it was suggested 
by the directors that a sales budget should be considered 
for approval by the Board on recommendation of the officers. 
It was further suggested that this recommendation would be 
feasible only after more analysis by the officers and sales 
personnel of the various factors which contribute to sales. 

There being no further business before the Board, the meeting 
was adjourned. 

Respectfully submitted, 

Renmoade Ubtlalive 
Bernard Edelstein 
Assistant Secretary 

Approved: 

President 
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5 vs i 

an WW ( yy, 4 a { tae YV 

FROM aes 

Bernard Edelstein 

BE/jb 

Mdrieh CHEMICAL COMPANY, INC. 





@ 5 

eo, 

JOB DESCRIPTION 

SALES MANAGER 

Reports to the Executive in charge of Marketing. 

Directs, administers, and co-ordinates sales and related 
functions. 

Responsible for sales organization, compensation, promotion, 
and related functions; for example, sales forecasting and 
quotas, market analysis and development, and motivation and 
training of sales force. 

Specific functions to be performed at Aldrich in conjunction 
with the above general descriptions, include: 

1. Field and General Sales. 

Zo epecialsOrder Sales, euch as: bulk, high volume. and 
exceptional sales in conjunction with supervisor or 
president. 

3. Marketing Analysis and Development including applica- 
tion of EDP. 

4. Shows and Exhibits in conjunction with other departments. 

5. Development of quoting and pricing policies; special 
quoting. 

6. Sales forecast and quotas. 

7. Consulting in Data Processing and Systems. 

19 
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REGEIVED 

MAY 28 1968 

ALGRICH CHEMICAL C0. tne SPECIAL EXECUTIVE COMMITTEE MEETING Rete 

May 21, 1968 

Pursuant to Article II, Section 8 of the By-Laws and due notice 

by the Assistant Secretary, a special meeting of the Executive 

Committee was convened by its chairman, Mr. Marvin Klitsner, at 

S230 avi, Tuesday, May 21. 1968 “at the offices of the» company . 

All the members were present. Mr. Bernard Edelstein also attended 

and was asked to act as recording secretary. 

Power of Attorney to Sell Ventron Shares 

Upon motion made, seconded, and unanimously carried, the fol- 

lowing resolution was adopted: 

RESOLVED, that the President or any Vice President 
be and hereby is authorized to execute for and on 
behalf of Aldrich Chemical Company, Inc. any and 
all powers of attorney, underwriting agreements, 
registration statements, or other documents nec- 
essary or incidental to the sale of 3,500 shares 
of common stock in Ventron Corporation as a part 
of an underwriting of the common shares of stock 
presently pending on behalf of Ventron Corporation 
and certain of its stockholders through a group of 
underwriters represented by C. E. Unterberg, Towbin 
Coz, and, 2m particular, “without any Limitation. by 
reason of specific mention thereof, to execute a 
power of attorney constituting and appointing WIL- 
LIAM J. RENNERT and JOHN H. JACOBUS the true and 
lawful agents and attorneys of Aldrich Chemical Com- 
pany, Inc. in the form annexed hereto. 

Position of Sales Manager 

After discussion of the needs for a sales manager and a review 

of the attached position description for a sales manager, there 

was a motion made, seconded, and unanimously carried, whereby 

it was 

oe 
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RESOLVED, That Mr. Ed Segrin be offered the posi- 
tion of sales manager, generally described in the 
attached position description, at “a salary of 
$15,000 per year; and 

FURTHER RESOLVED, That Mr. Segrin be considered in 
the future for an executive bonus along with other 
executives receiving such bonuses, and that he be- 
come a member of the Management Advisory Committee, 
and 

FURTHER RESOLVED, That Mr. Marvin Klitsner communi- 
catel ithe, general antent of thesevactions toMry Segrin. 

Purchase of Faust Scientific 

The committee discussed the desirability of purchasing Faust 

Scientific Supply Company. It was unanimously decided that a 

purchase of this company would not be compatible with current 

objectives of Aldrich; and, therefore, on motion made, secord&, 

and unanimously carried, it was resolved that the President be 

authorized to communicate this decision to the responsible 

officers of Faust. 

There being no further business before the committee, the meeting 
was adjourned at 9:50 a.m. 

Respectfully submitted, 

eveande Yittlatn 
Bernard Edelstein 

‘ Assistant Secretary 

Approved: Fl cerv Z 
Marvin Klitsner, Chariman 
of Executive Committee 

4 ¢ 
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SPECIAL EXECUTIVE COMMITTEE MEETING 

May 29, 1968 

Pursuant to Article II, Section 8 of the By-Laws and due notice 

by the Assistant Secretary, a special meeting ofthe Executive 

Committee was convened by its chairman, Mr. Marvin Klitsner, at 

3:30 p.m., Wednesday, May 29, 1968 at the University Club. AIL1 

members were present. Mr. Stephen Weckstein, Director of Personnel, 

Mr. Hank Koppel, Director of Production, and Mr. Bernard Edelstein 

also attended. Mr. Edelstein was asked to act as recording secretary. 

1. Wage and Salary Program 

The committee discussed a wage and salary program which was pre- 

sented by the Personnel Director to the management on April 23, 1968. 

Upon motion made, seconded, and unanimously carried it was: 

RESOLVED, that appropriate supervisors be instructed 
that 1969) budgets to be submitted for approval to the 
Board of Directors reflect position salaries compar- 
able to Milwaukee area figures for similar positions 
as set forth in the above presentation, but that fig- 
ures also be submitted showing proposed compensation 
for persons presently occupying positions. 

FURTHER RESOLVED, that the differential between the 
comparable Milwaukee figures and the actual figures 
described above be denoted "vacancy and improvement 
reserve" or some similar label. 

There being no further business before the committee, the meeting 

was adjourned. 

Respectfully submitted, 

AD Leer a d 
(dormant Vitaliy: 

Bernard Edelstein 
Assistant Secretary 

Approved by phone call 
from Mr. Marvin Klitsner. 





EXECUTIVE COMMITTEE MEETING 

Jury 10. 19638 

Pursuant to Article II, Section 8 of the By-Laws and due 

notice by the Assistant Secretary, a meeting of the Executive 

Committee was convened by its chairman, Mr. Marvin Klitsner, 

at 5:30 p.m., Wednesday, July 10, 1968 at the University Club. 

All members were present. Mr. Christopher Reinhardt, Manager 

of the Finance Department who is also in charge of Budgets, 

and Mr. Bernard Edelstein also attended. Mr. Edelstein was 

asked to act as recording secretary. 

1. Wage and Salary Program ' 

The committee reviewed Labor budgets for the 1969 fiscal 

year intended to reflect the action of the Executive Committee 

on May 29, 1968. Following a discussion it was agreed that 

Mr. Klitsner would meet with the Director of Personnel, the 

Budget Manager, and Mr. William Buth in order to formulate a 

recommendation to the Executive Committee and supervisors 

clarifying the intent of the action taken at the Executive 

Committee Meeting on May 29, 1968. 

2. Change of Date of Board of Directors Meeting 

Mr. Christopher Reinhardt indicated that the final budget would 

not be available for the Board of Directors meeting scheduled 

for August 1, 1968. The committee agreed that since it was\ 

\ 
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desirable for the Board to take up the matter of the budget 

at its next meeting, the President should contact Messrs 

Lauenstein and Bickel to determine a convenient date later 

in August for the next Meeting. 

There being no further business before the committee, the 

meeting was adjourned. 

Respectfully submitted, 

) : 
Mi wird Valebatay 

Bernard Edelstein 
Assistant Secretary 

ie — 
LGA me - 

Approved: ELE EI EO De 

Marvin Klitsner 

Chairman of Executive Committee 
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CONSENT BY EXECUTIVE COMMITTEE 

The undersigned, all the members of the Executive 

Committee of the Aldrich Chemical Company, Inc. hereby 

consent to a meeting of the Executive Committee and waive 

notice of time, place and purpose of this meeting to be 

held this morning, July 25, 1968, for the purpose of chang- 

ing the time of the next regular Board of Directors meeting. 

Cre 
Alfred Bader 

“i : a sa = 

YE: ¥ “ AA A CICAN 

i William Buth 

Marvin Klitsner 
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MINUTES OF CONSENT EXECUTIVE COMMITTEE MEETING 

Pursuant to Article II, Section 9 of the By-laws 

and the attached consent, an Executive Committee Meeting 

was convened by the chairman at 9:45 a.m. on July 25, 1968. 

All the members were present. Mr. Bernard Edelstein, Assistant 

Secretary also attended and was asked to act as recording sec- 

Ge Raleye. 

Change Of eDatker OmeNexct Regular Board of Directors Meeting 

The President reported that pursuant to the Executive - 

meeting of July 10, 1968 he had contacted Messrs Lauenstein and 

Bickel and determined that a convenient date for the next regular 

meeting would be the 22nd of August. Accordingly, it was resolved 

that the date of the next regular meeting of the Board of Directors 

be changed from August 6, 1968 to 9:00 a.m. on August 22, 1968. 

There being no further business before the Committee, the meeting 

was adjourned. 

Respectfully submitted, 

ms Voce i 
Srrind 1 Antrlo. 

Bernard Edelstein 
Assistant Secretary 

7 “ ] 
Approved: V4) oes NG pae 

Marvin Klitsner))...° 7 
Chariman 
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BOARD OF DIRECTORS MEETING 

Aldrich Chemical Company, Inc. 

August 22, 1968 

ie Call to Order 

Pursuant to Article II, Section 7 of the By-laws, a regular 

meeting of the Board of Directors of the Aldrich Chemical Com- 

pany, Inc. was called to order by the President at 940 West 

St. Paul Avenue, Milwaukee at 9:00 a.m. Thursday, August 22, 

L968. 

All the directors were present. Mr. Emil Glasberg, Director 
of Finance, Mr. Edward Segrin, Sales Manager, and Mr. Bernard 

Edelstein, Vice President, also attended. Dr. Bader presided 

and Mr. Bernard Edelstein was requested to record the minutes 

of the meeting. 

2. Approval of Minutes 

On motion made, seconded, and unanimously carried, it was 

resolved that the minutes of the Board of Directors meeting 

of May 9, 1968 and the Executive Committee meetings of May 21, 

1968, May 29, 1968, July 10, 1968, and July 25,1968 be approved 

as written and circulated by the Assistant Secretary. 

3. Reports by Officers 

The directors heard reports by Drs. Bader and Biel and Messrs 

Buth and Edelstein highlighting the previous fiscal year. The 

President emphasized that earnings had increased from 66¢ to 

95¢ per share, including 24¢ of extraordinary income, despite 

increased taxes, budgetary cutbacks by the research industry, 

and a substantial investment by the company in preparation for 

future growth. 

Dr. Biel's report included a request that research personnel 

be considered in the future for developing new potential bulk 

items with application in the veterinarian and agricultural 

fields. The Board directed the Executive Committee to place 

this request on its next agenda, and to formulate for Board 

approval policies regarding the use of research personnel in 

development and also regarding the extent that the company 

ought to deficit finance research contracts. 
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kh. Review of Financial Statements 

The directors reviewed unaudited financial statements for the 

fiscal year ended June 30, 1968. No action was taken on these 

statements. 

5. Purchase of Ralph N. Emanuel, Ltd. 

The President reported that Ralph Emanuel had agreed to the 

offer made pursuant to the Board of Director's action of 

December 14, 1967 to purchase Ralph N. Emanuel, Ltd. Accord- 

ingly, there was a motion made, seconded, and unanimously 

carried whereby it was 

RESOLVED, That the officers of the company be 
authorized to consummate the purchase of all out- 

standing stock of Ralph N. Emanuel, Ltd. through 

the exchange of 7,600 shares of Aldrich stock or 

through an equivalent transfer in any modified form. 

The directors agreed that Ralph N. Emanuel, Ltd. would be kept 

as a separate corporate entity with the President of Aldrich 

placed on its Board of. Directors. 

6. Purchase of EGA Chemie K. G. 

Dr. Bader reported on the discussions with the other share- 

holders and executives of EGA-Chemie K. G. (EGA) supplementing 

the correspondence on this subject. Some of the directors 

expressed concern that the company's expansion and forward 

progress in Europe was being unduly delayed by assuming that 

this can be accomplished through expanding and developing EGA. 

In this connection, the general consensus was that this cannot 

occur without clear-cut and singular management direction aad 

authority; that this can never come about with multiple manag- 

ing directors, complicating management agreements, or other 

arrangements restricting the businesslike management of the 

operation. Question was also raised as to whether the proposal 

made by Aldrich was too high in view of the loss incurred by 

EGA during the last fiscal period which had not been contemplated 

at the time Aldrich's proposal was made. 

After full discussion, the following motion was made by Marvin 

E. Klitsner and seconded by Clarence Bickel: 

RESOLVED, That the proposal for the purchase of the 

shares of stock in EGA-Chemie K. G. reflected in Dr. 

Bader's letter of March 25,1968, as clarified by his 

letter of May 6, 1968, be withdrawn and that the com- 
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pany take steps to expand its European operations 
in accordance with the other alternative plans 
discussed, without further delay, the relationship 
between Aldrich and EGA-Chemie K. G. to remain 
essentially that of customer and supplier. 

Dr. Bader moved to table the motion to the October 22, 1968 
board meeting, so as to provide further opportunity for ac- 
ceptance of the Aldrich proposal by the other stockholders 
of EGA. He agreed that unity of management and total own- 
ership were essential to Aldrich's providing the capital and 
management direction necessary for EGA to become a suitable 
focal peint for European expansion; however, he felt confident 
that given such backing and management situation, present EGA 
personnel could work very well under the usual Aldrich arrange- 
ments a@s outlined in his May 6 letter. The motion to table 
was adopted with the suggestion that a firm reply one way or 
the other be obtained prior to. October 1, 1968. 

7. Joint Venture with Janssen Pharmaceutica INEVae 

The President reported that, because of other capital commit- 
ments, officers at Johnson & Johnson, the parent company of 
Janssen, have asked for a one year delay before considering 
a joint venture between Aldrich and Janssen establishing a 
company which could service the European common market, and 
that he had agreed to the delay. 

8. Executive Salaries 

The following executive salaries for the fiscal period commenc- 
ing July 1, 1968 were recommended and unanimously approved: 

Js. BLE L $26,000 
W. Buch 500 
B. Edelstein 17,000 
E. Glasberg ES, 500 
H. Koppel 16,000 
S. Weckstein 12 800 

The Board indicated that until further discussion on the matter 

LE intended, to continue. the salaries of Dr. Bader and Mrs. Bader 

at the same level as during the previous fiscal year. 

9. Approval of Operating and Capital Budgets for Fiscal Year 1969 

The directors reviewed the proposed operations and capital 
budgets submitted by the Finance Director for the fiscal year 
1969. On motion made and seconded the following resolutions 
were passed: 
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RESOLVED, That the operations budget be approved as 
submitted subject to consideration and action by 
the Executive Committee on the budget for the Pro- 
duction area; immediate removal of the Research and 
rare chemicals functions from the 29th Street building 
into the new building; and approval of a contract pro- 
viding for a retainer of the consulting engineer. 

FURTHER RESOLVED, That the capital budget be approved 
as submitted. 

10. Proposal to Sell Labeled Compounds 

The President requested that the proposal by Isomet, that the 
company market certain labeled compounds, be tabled for Ex- 
ecutive Committee action following a report from the officers 
of Alfa Inorganics, Inc. om the status of its negotiations to 
purchase the business and equipment of Isomet. 

lie Marketing and Publication of DL oRi Spectra 

The President requested that this item be tabled for Executive 
Committee discussion of whether or not a book of I. R. Spectra 
should be made available through a publisher or the company. 

There being no further business before the committee, the meeting 
was adjourned at 4:00 p.m. 

Respectfully submitted, 

8) ON ene a: 

I VA ny A VIE 
Bernard Edelstein 
Assistant Secretary 

AR ] 
Approved: y = : 

Alfred Bader 
President 





EXECUTIVE COMMITTEE MEETING 

August 27, 1968 

Pursuant to Article IL, Section 8 of the By-Laws and due 

notice by the Assistant Secretary, a meeting of the Executive 

Committee was convened by its chairman, Mr. Marvin Klitsner, 

at 8:00 p.m., Tuesday, August 27, 1968 at the home of Dr. Bader, 

All members were present. Mr. Bernard Edelstein also attended 

and was asked to act as recording secretary. 

1. Moving Research Division 

Following a discussion of the advantages of immediately moving 

the Research Division into the building at 940 West St. Paul 

Avenue, there was a motion made, seconded, and unanimously 

carried whereby it was 

RESOLVED, That a total sum of $11,970 be authorized 
for the purchase: cL furniture, additional fittings, 
and miscellaneous items allowing research personnel 
to move into the St. Paul Avenue building in the next 
few months. 

2. Corporation Power of Attorney for Customs 

On motion made and seconded the following resolution was 

& 

carried by unanimous vote: 

RESOLVED, That the officers of the company are auth= 
OrlLzed to file with the Collector of Customs a, power 
of attorney empowering PENSON & COMPANY, INC, through 
any of its licensed officers and employees. to act for 

the ALDRICH CHEMICAL COMPANY, INC. on certain custom 

business. 

Q a 
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3. Move of Accounting Functions 

Mr. William Buth reported that the Building Committee had 

recommended that certain accounting functions be moved into 

the 7th floor of the St. Paul Avenue building and that an 

appropriate area could be prepared immediately for $3,000. 

Accordingly, it was resolved that this sum be authorized for 

construction on the 7th floor of the St. Paul Avenue building 

and that the accounting area be moved as soon as the construc- 

Lon as ‘completed. 

4. Re-organization of New Product Development 

The committee reviewed a proposal by Dr. Biel that Research 

be considered in the development of bulk items in the phar- 

maceutical, veterinarian and agricultural fields. Following 

a full discussion of this proposal and a review of the current 

administration of the development function, it was resolved 

that the new products development function be reorganized under 

a supervisor other than the Director of Production, but that 

the identity of this supervisor be determined after further 

discussion. 

There being no further business before the committee the meeting 

was adjourned. 

Respectfully submitted, 

a *) ‘ 7 , He eer y 
- he 

\U ) TA ~ f Pweg ) ; Wha 
WW ALLA VARY ee 

Bernard Edelstein, Assistant Secretary 

IAG NC aes lay ae 

Approved: Vf OC dee ate 
= cg — > 

Marvin Klitsner, Chairman 
of Executive Committee 





EXECUTIVE COMMITTEE MEETING 

September 30, 1968 

Pursuant to Article II, Section 8 of the By-Laws and due 

_notice by the Assistant Secretary, a meeting of the Executive 

“ Committee was convened by its chairman, Mr. Marvin Klitsner, 

at 8200507m.. Monday, September 30,-1908 at the home of Dr. 

Bader. All members were present. Mr. Bernard Edelstein also 

a=tended and was asked to act as recording secretary. 

1. Approvals of Production Budget and Contract witn 

Consulting Engineer 

Pursuant to the Board of Directors action of August 22, 1968 

as reported in Paragraph 9 ofthe minutes of that meeting, the 

committee discussed the operations budget for the production 

area and a contract with the consulting engineer providing 

for an increase in fee of 10% over the fee of the previous 

year. Following this discussion it was resolved that the 

budget and contract be approved. 

2.. Purchase of EGA Chemie, K.G. (Continued) 

Dr. Bader reported that the managing directors of EGA Chemie 

have accepted the offer to have Aldrich purchase their interest 

in EGA, subject, however, to several conditions. -His report 

indicated that he had written to EGA that all but one of the 

conditions were pees oranics providing there was clarification 

of the condition related to employment of the directors. The 

letter stated that a requirement for Aldrich to retire the 

annuity of Mr. Keppler was not acceptable. 
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Thereupon, on motion made, seconded, and unanimously carried 

it was resolved that the present action embodied in his letter 

be approved. 

3. New Products Development ; Expansion of Production Division _ 

The committee discussed a memorandum from Dr. Biel regarding 

the establishment of a New Production Development Department. 

There was also a discussion of a proposal by Dr. Biel and Mr. 

Buth that an effort be made to have the present production area 

expanded and emphasize larger scale productions Min ligat of this 

proposal, the committee agreed that Certain aspects of the ex-— 

isting development function presently supervised by the Director 

of Production, Mr. Henry Koppel, would best be re-organized in 

accordance with Dr. Biel's memorandum. Mr. Buth was asked to 

communicate the intent of the committee to Mr. Koppel aad 

establish with him a convenient date to meet with the Steering 

Committee in order to formulate a recommendation to the board. 

There being no further business before the committee the meeting 

was adjourned. 

Respectfully submitted, 

ry -s 
MC in py } > Me peo 
7, WU Oe iQ) Lh in 

Bernard Edelstein 
Assistant Secretary 

a ae Y Leg fe dy eee 

/ ho toe ce pees Dye 
ri ee ge re 

ie 

Marvin Klitsner, Chairman of 

the Executive Committee 

Approved: 





BOARD OF DIRECTORS MEETING 

Aldrich Chemical Company, Ine. 

October 21, 1968 

le Call to Order 

Pursuant to Article IL, Section 7 of the By-laws, a regular 
meeting of the Board of Directors of the Aldrich Chemical 
Company, Inc. was called to order by the President at 4:30 
p.m. at the University Club, Milwaukee, Wisconsin, on 
October 21, 1968. All the directors, with the exception of 
Mrs. Badey were present. Mr. Emil Glasberg, Director of 
Finance, and Mr. Bernard Edelstein, Vice President,also 
attended. Dr. Bader presided and Mr. Edelstein was re- 
quested to record the minutes of the meeting. 

2. Approval of Minutes 

On motion made, seconded, and unanimously carried, it was 
resolved that the minutes of the Board of Directors meeting 
of August 22, 1968 and the Executive Committee meetings of 
August 27, 1968 and September 30, 1958 be approved as written 
and circulated by the Assistant Secretary. 

3. Reports by Officers; Review of Financial Statement 

The directors heard reports by Drs. Bader and Biel. Dr. 
Bader's report included information regarding the move of 
the Research and Finance Divisions into the new building 
and also the problem of turnover in the company. 

Dr. Biel's report included clarification of the proposal to 
reorganize the development function under his, supervision. 
The directors, agreed that this, proposal, which had been pre= 
viously discussed and studied by the Executive Committee, 
should be approved. 

The board reviewed financial statements for the first three 
months of the current fiscal year. It was suggested that an 
effort be made to segregate bulk sales from regular sales in 
order to determine the relative profit margins which these 
sabes contribute to total profit. It was also suggested that 
the Executive Committee study the advisability of establishing 
a separate Bulk Chemical Sales Department. 
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4. Purchase of EGA 

The President reported that after he had communicated the 
Board's intention embodied. in_its action of August 22, 1968 
tomthe directors of EGA, three of the, four-diréctors, had 
agreed in principle to have Aldrich purchase their shares. 
However, Mr. Keppler had indicated that he would not accept 
the offer unless his annuity was guaranteed by a first 
mortgage on EGA's assets in Germany, he was left with the 
title of Managing Director, and be given additional compen- 
sation after his retirement. 

After full discussion, the board agzveed that Mr. Keppler’®s 
conditions were not realistic and should not be met. Accord- 
ingly, on motion made, seconded, and unanimously carried, it 
was 

RESOLVED, That the offer to purchase the outstand- 
ing shares in EGA be withdrawn without prejudice to 
renewal if all the managing directors at EGA agree 
to the offer prior to Aldrich's taking action which 
would be inconsistent with the offer. 

5. Offering of Labeled Compounds for Isomet 

The President requested that a decision on the proposal by 

Isomet regarding our marketing certain labeled compounds be 

deferred until he has had an opportunity to discuss the matter 

with the President of Alfa Inorganics, who is considering a 

similar proposal. 
. 

6. Marketing and Publication of IR Spectra 

The President's request that this matter be taken up by the 

Executive Committee was approved. This committee would study 

a forthcoming offer by a book publisher to market this pub- 

lication instead of having the company do so. 
¢ 

e 

7. Termination of Distributorship Contract with Wilshire 

Dr. Bader and Mr. Edelstein reported. that the Sales Manager, 

Mr. Segrin, had recommended the termination of our contract 

with Wilshire. After full discussion it was resolved that 

the recommendation of the Sales Manager be approved. 
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‘or Change of Date or Next Board or Divector's Meeting 

Mr. Lauenstein indicated that he would be unable to attend 
the next regular Board meeting if held as scheduled on 
February 4, 1968. Accordingly, it was unanimously resolved 
that the date of the next regular Board of Directors meeting 
be changed to Tuesday, February 11, 1968. 

There being no further business before the committee, the 
meeting was adjourned at 9:05 p.m. 

Respectfully submitted, 

roa be!) J 

(eee a ALA: MDL AN 

Bernard Edelstein 
Assistant Secretary 

Approved: Zi 700 
Aifred Bader 
President 
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ANNUAL MEETING OF THE STOCKHOLDERS 

ALDRICH CHEMICAL COMPANY, IN. 

October 22, 1968 

a ee ee ee ee 

4 

The Asal meeting o£ the stockholders of the Aldrich Chemical 

Company, Inc. was called to order on October 22, 1958 at 

10200) a.m... At 940 West St. Paul Avenue, Milwaukee, Wisconsin, 

pursuant to due notice given to each stockholder in accordance 

with the By-laws. Approximately 28 stockholders, including 

Dr. Bader, were present, thereby representing the majority 

of the outstanding stock. Dr. Alfred Bader, President, pre- 

sided and Mr. Bernard Edelstein, Vice President, acted as 

secretary. 

On motion made, properly seconded, and unanimously carried, 

the following resolution was adopted: 

R&SOLVED, That all acts of the Board of Directors 
and officers of the Corporation during the year 
preceding this meeting on behalf of this ‘corpora- 
tion are hereby ratified and approved. 

The meeting then proceeded to the election of the Board of 

Directors, and the following directors were elected by accli- 

mation to be members of the Board of Directors of this corp- 

oration to serve for a term of one year or until their 

respective succéssors shall be duly elected and qualified. 
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Digee AbecedmR bade. 

Dr. John He Biel 
Mr. Clarence A. Bickel 
Mr. William F. Buth 
Mr. Ralph N. Emanuel 

oe. Marvin Bo Kivtsner 
Mr. Milton C. Lauenstein 

Following the election of directors, the meeting was ad- 

journed for informal reports and a question and answer 

period. 

Dated “this 22nd day ot October Loos. 

a) 4 
1 ne */ 

Nenad Ldtlelirn. is 
Bernard Edelstein 
Assistant Secretary 

Approved: 
Alfred Bader 

President 





October 28, 1968 

TO: Board of Directors 

Notice is hereby given of a special meeting of the 

Boarduot Directors to be held at 5:15 p.m. on 

Thursday, October 31, L968 at the offices of the 

corporation at 2371 North 30 Street, Milwaukee, 

Wisconsin, in order ;-to elect the principal officers 

of the company for the ensuing year. The following 

are nominated. 

2) President & Treasurer---------- Dr. Alfred R. Bader 

| Vice President——---=—-—--_------—— Dr John i. Biel 

Viee Prestouene—— = William F. Buth 

Vice President & 
Assistant Secretary------------ Bernard E. Edelstein 

Sceretary == =-- 22 — == ----------- Harry A. Kovenock 

Sincerely yours, 

ADEAY) Sel elaleen 
ernard Edelstein 

Vice President & Assistant Secretary 





SPECIAL BOARD OF DIRECTORS MEETING 

Aldrich Chemical Company, Inc. 

October 31, 1968 

Pursuant to Article II, Section 8 of the By-laws and due 
notice by the Assistant Secretary, a special meeting of the 
Board.of Directors of the Aldrich Chemical Company, Inc. was 
called to order by the: President at 5715 p.m., October 31, 
L966, sat the offices of the company. 

A quorum of ‘the Board of Directors including Dr. Alfred Bader, 
Mr. Clarence Bickel, Mry william BUth;, and Mr. Marvin Klitsner 
was present. Dr. John Biel, Mr. Milton Lauenstein, and Mr. 
Ralph Emanuel were not present. Mr. Bernard Edelstein, Vice 
President and Assistant Secretary also attended the meeting 
and was asked to record the minutes. 

Election of Of£Eicers 

The purpose of this meeting was to elect officers for the 
ensuing year. The following officers were elected by acclima- 
tion of the Board of Directors to serve for a term of one year 
or until their respective successors be duly elected and quali- 
fied: 

President & Treasurer----------------- Dr. Alfred Bader 

Vice President ------------------------ Dre John Biel 

Vice President ------------------------- Mr. William F. Buth 

Vice President & 
Assistant Secretary------------------- Mr. Bernard E. Edelstein 

S@ Cre tary == = = = a a Mr. Harry A. Kovenock 

There being no further business before the Board the meeting was 
adjourned. 2 

Respectfully submitted, 

R 9 at err ee Tine Ce 
UMA LoKvatircrw 

Bernard Edelstein 

Assistant Secretary 

! 

LR Approved : Uy 6 “ND 

Alfred Bader 

President 





EXECUTIVE COMMITTEE MEETING 

November 21, 1968 

Pursuant to Article II, Section 8 of the By-Laws and due 

notice by the Assistant Secretary, a meeting of the Executive 

Committee was called to order at 8:30 a.m., Tuesday, November 

21, 1968, in the office of the President. All members were 

present. In addition, Mr. Emil Glasberg, Director of Finance, 

Mr. Edward Segrin, Sales Manager and Mr. Bernard Edelstein, 

Vice President were present. Mr. Marvin Klitsner presided 

and Mr.- Bernard Edelstein was asked to act as recording 

SC Cite Balsa. 

Ll. New Products Development Group 

After discussion summarizing previous discussions on Dr. Biel's 

proposal regarding the establishment of a New Product Develop- 

ment Group, a motion was made, seconded and unanimously carried 

whereby it was resolved that this proposal be approved. 

2. Special Volume Discount Policy 

The Committee reviewed a proposal of the Sales Manager calling 

for discounts to customers buying large dollar amounts in 

laboratory quantities. A motion was made, seconded and unani- 

mously carried whereby it was resolved that marketing and sales 

personnel be authorized to implement a policy of volume dis- 

counts on laboratory sales wherever other discounts do not 

apply according to the following schedule: 



o 
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Annual Sales Discount 

$25,000 up to $505,000 10% for sales over $25,000 

$50,000 to $75,000 15h tor sales over $50,000 

$75,000 and up 20% on sales over $75,000 

Savy the OB. West inatton= Lol ey 

The Committee reviewed the Sales Manager's proposal to ship 

orders for catalog units exceeding $50.00 on the basis of 

F.0O.B. destination, whenever the customer has placed a blanket 

order or manifested an intent to purchase $1,000 per year or 

more of laboratory items. The intent of the proposal was to 

encourage customers to group items in order to cut down the 

Company's handling costs and also to encourage additional 

items to be ordered at a modest risk to the Company. This 

proposal was unanimously approved. 

4. California Warehouse and Office 

The Committee discussed the merits of a proposal by the Company's 

officers establishing an office and modest warehouse in northern 

California. Following the discussion, there was a motion made, 

seconded and unanimously carried whereby it was resolved that 

the proposal creating such an office be approved. 

5. Approval of Request for Capital Budget for a Lunchroom 

This request for a budget of $7,000 for a lunchroom and repair 

of certain steamlines at 940 West St. Paul Avenue was approved 

unanimously. 
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( ° C . 
} 4 6. Signatory Authorization to Sign Payroll Checks 

On motion made, seconded and unanimously carried, it was 

RESOLVED, That checks, drafts and other orders drawn 
on or affecting the above designated account of this 
corporation at American City Bank & Trust Company, 
including but not limited to checks or drafts drawn 
to the individual order of any person authorized to 
Sign, shall be signed with corporate name followed by 
the signature of one or more of the following: 

Alfred Rem bacenrcs Helen D. Bader 

William F. Buth Bernard E. Edelstein 
Henry Koppel 

That checks and drafts payable to the corporation and 
endorsed with the corporate name may be desposited in 
said account, or when endorsed in same manner as that 
required above for the signing of checks, may be cashed 
or may be deposited in said account or in the individual 
account of any of the persons named above or in any 
other account, as instructed by the person presenting 
the same for cashing or for deposit. 

That the signature cards relating to said account, upon 
the form supplied by the bank for that purpose, executed 
either before or after the adoption of this’ resolution 
Shall be valid and bindings upon the corporation. 

@, 

That all activity in) the account occurring prior to the 
date of the adoption of this resolution is hereby rati- 
fied and approved. 

That this authorization shall remain effective until 
the bank receives written notice to the contrary signed 
by uly authorized orticers of the corporation, that all 
previous authorizations heretofore given with respect 
to said account are hereby revoked; that the revocation 
OD thts ver of previous authori zatlonsswitn respect to 
said account shall not affect the validity of any check 
or other instrument signed or endorsed by any person or 
persons at the time authorized to act; and that this cor- 
poration guarantees payment of any overdraft created 

im said account. 

In addition, the Director of Finance was requested to purchase 

a check signing machine which could be used whenever the 

$ President was not available to sign checks. 
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There being no further business before the Committee, the 

meeting was adjourned at 11:55 a.m. 

Respectfully submitted, 

a 

Ae Me i cl poe Wait 
ernard E. Edelstein 

Assistant Secretary 

j ; 

is fib hn. 

Marvin Klitsner, Chairman 
of Executive Committee 

Approved by: 
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EXECUTIVE COMMITTEE MEETING 

January 2, 1969 

Pursuant to Article II, Section 8 of the By-Laws and due 

notice by the Assistant Secretary, a meeting of the Executive 

Committee was called to order at 4:30 p.m., Thursday, January 

2, 1969, in the office of the President. All members were 

present. In addition, Mr. Bernard Edelstein, Vice President 

and Mr. Edward Segrin, Sales Manager attended. Mr. Marvin 

Klitsner presided and Mr. Bernard Edelstein was asked to act 

as recording secretary. 

1. Hiring of a Systems' Analyst 

The committee reviewed a memorandum by Mr. William Buth re- 

questing permission to hire Mr. Dick Koehler as a Systems 

Analyst. Following a discussion of the value of having a 

person of Mr. Koehler's experience and potential, it was Re- 

solved that the request be approved, thus amending the budget 

to allow for the position of Systems Analyst reporting to Mr. 

Buth. 

2. ~Purchase!ofia Computer 

Mr. Buth reported to the Committee that in light of the present 

contract, calling for increased costs of leasing the company's 

NCR Computer, a decision would have to be made soon as to 

whether to purchase this computer or alternately lease or pur- 

chase a new computer with increased capability. 
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Mr. Klitsner requested that Mr. Buth refine his thinking on 

the matter and circulate his recommendations to the committee 

for decision at the next meeting. 

There being no further business before the Committee, the 

meeting was adjourned at 6:15 p.m. 

Respectfully submitted, 

be)? 

Niue VMI \ 400 dototer. 

Bernard E. Edelstein, 
Assistant Secretary 

i] 

ie gh eet ee Oe. 
— Approved by: Ue ie li liced_, 

Marvin Klitsner, Chairman 
of Executive Committee 
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oe” BOARD OF DIRECTORS MEETING 

ALDRICH CHEMICAL COMPANY, INC. 

March 4, 1969 

‘1. Call to Order 

Pursuant to Article II, Section 7 of the Bylaws, a regular meeting of 

the Board of Directors of the Aldrich Chemical Company, Inc. was 

called to order by the President at 9:00 a.m. at the University Club, 

Milwaukee, Wisconsin, on March 4, 1969. This meeting had been 

rescheduled on this date because a quorum of the Board was not available 

on the originally scheduled date of February 11, 1969, due to inclement 

weather. 

There were present: 

es Alfred Bader, Ph.D. , President 

g John Biel, Ph.D. 
Clarence Bickel 

William Buth 

Marvin Klitsner 

comprising a quorum of the Board; also’ 

Bernard Edelstein, Vice President and Assistant Secretary 

Emil Glasberg, Director of Finance 

Absent: 

Ralph Emanuel 

Milton Lauenstein, Jr. 

2. Approval of Minutes 

On motion made, seconded, and unanimously carried, the following 

minutes were approved as written and circulated by the Assistant 

Secretary: 
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Board of Directors Meeting of October 21, 1968 

Special Board of Directors Meeting of October 31, 1968 

Executive Committee Meeting of November 21, 1968 

Executive Committee Meeting of January 2, 1969 

3. Review of Financial Statements 

The Directors reviewed financial statements for the six months ending 

December 31, 1968 and for the seven months ending January 31, 1969. 

Mr. Glasberg reported on the contribution to profit of special and prepack 

sales and noted that this was a first effort which would enable management 

and the Board in the future to establish the growth patterns in these 

categories. 

4, President's Report 

Dr. Bader's report included an indication that the efforts the company 

placed in improving its Production capabilities have resulted in substantially 

increased sales of items produced by Aldrich. Dr. Bader also stated that 

the recent fire resulted in inventory losses of approximately $100, 000. 

Further, he had authorized the move of all operating areas of the company 

into the building at St. Paul Avenue over the next six to eight months, 

notwithstanding the absence of an.offer from the Milwaukee County 

Expressway Commission for the buildings on 29th and 30th Streets. This 

was necessitated because of the inefficiency and high costs of maintaining 

two locations for the business while waiting for the Expressway Commission 

to move in condemnation proceedings. 

5. Completion of Laboratory Installation at St. Paul Building 

Dr. Biel and Mr. Buth reported that in order to finish the original 

installation of Research and Production Laboratories, a budget not to 

exceed $5,000 was required. After a discussion, there was a motion made, 

seconded, and unanimously carried whereby the budgetary request was 

approved to paint the corridors, lay a vinyl asbestos floor in the corridors, 

erect partitions, lay carpeting in the secretarial areas, and carry out 

other incidentals as could be accomplished for the sum approved. 
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6. Proposal to Build Operations and Office Areas into St. Paul Location 

Mr. Buth reported on the recommendations of the Building Committee 

to install operational functions on the basement, first, second and third floors, 

expand Production facilities contiguous to the present Pilot Plant, and 

establish office areas on the seventh and eighth floors at a total cost of 

between $442,000 and $522,000. Following a thorough discussion, the 

Directors authorized the officers of the company to proceed in accordance 

with the general intent of the recommendations, but requested that they 

obtain refined costs and consider alternative approaches with respect to 

the location of expanded Production facilities, possibly even at a location 

other than St. Paul Avenue, and the installation of office areas in light 

of economic factors and the long term needs of the company. 

7. Installation of Computer 

Mr. Buth reported that the decision would have to be made soon as to 

whether to purchase the present NCR computer or, alternatively, to lease 

or purchase a new computer with increased capability. Following a 

discussion of the needs of the company, it was resolved that the officers 

be authorized to place an order putting the company on the waiting list for 

a Century 200 Series computer, for delivery in about one year, provided 

that the company has the right to cancel the order with reasonable 

notification. 

8. Purchase of EGA and Emanuel; Marketing of Isomet Products 

The President briefly reported on the status of the purchase of 

EGA-Chemie and R. N. Emanuel Ltd., indicating that these matters were 

proceeding as well as could be expected at this time. He also indicated 

that discussions with Isomet regarding the marketing of certain labeled 

compounds had been terminated because of the inability of Isomet to 

provide adequate service. 
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9. Tabling of Request for Budget for California Branch Office and 

Approval of Lease for this Office 

Because of the lateness of the hour, the President requested that 

these matters be tabled until the next Executive Committee Meeting. 

Respectfully submitted, 

é oO 3 

Sens he bebe Law 

Bernard E. Edelstein 

Assistant Secretary 

Approved: Li maps ete 5 

Alfred Bader 

President 





EXECUTIVE COMMITTEE MEETING 

ALDRICH CHEMICAL COMPANY, INC. 

March 13, 1969 

ik Call to Order 

Pursuant to Article II, Section 8 of the Bylaws and due notice by the 

Assistant Secretary, a meeting of the Executive Committee was called to 

order at 4:00 p.m. Thursday, March 13, 1969 in the conference room of 

the 30th Street building. 

Present: 

Marvin Klitsner, Chairman 

Alfred Bader 

John Biel 

William Buth 

Bernard Edelstein, Recording Secretary 

2. Budget for California Office 

The committee reviewed the budgetary requests totaling $20, 000 

related to the opening and operation of the California office for the current 

fiscal year. Following this review, the budget requests were approved 

subject, however, to an explanation of contingencies and refinement of the 

requests for capital, advertising and travel items. 

3. Corporation Power of Attorney for Customs 

On motion made and seconded, the following resolution was carried by 

unanimous vote: 

RESOLVED, That the officers of the company are authorized to file 

with the Collector of Customs a power of attorney empowering 

Helen D. Bader to act for the Aldrich Chemical Company, Inc. on 

certain customs business. 

There being no further business before the committee, the meeting was 

adjourned. 
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Respectfully submitted, 

fa: ; ) 4 ), i 

Uae ulate, he 
Bernard E. Edelstein 

Assistant Secretary 

UPI ee 
Approved by: — / CCC en Le YEE oe 

Marvin Klitsner 

Chairman of Executive Committee 





EXECUTIVE COMMITTEE MEETING 

ALDRICH CHEMICAL COMPANY, INC. 

April 21, 1969 

1. Call to Order 

Pursuant to Article II, Section 8 of the Bylaws and due notice by the 

Assistant Secretary, a meeting of the Executive Committee was called to 

order at 8:00 a.m. Monday, April 21, 1969 in the conference room of the 

30th Street building. 

Present: 

Marvin Klitsner, Chairman 

Alfred Bader 

John Biel 

William Buth 

Bernard Edelstein, Recording Secretary 

2. Approval of Budget for Pilot Plant Equipment 

After discussion of a request for budget of about $16,000 to purchase a 

300-gallon Pfaudler for the Pilot Plant, the committee resolved that this 

request be approved. It further authorized the addition of a chemist for the 

Production unit to help fill in the third shift. 

3. Approval of Lease for California Branch Office 

On motion made, seconded and unanimously carried, it was resolved 

that the lease of premises in San Leandro, California for a term of three 

years at a rental of $200/month, which was executed by the officers of the 

company on February 15, 1969, be approved and ratified. 

There being no further business before the committee, the meeting was 

adjourned. 

Respectfully submitted, 

‘aut: \eambrck Lebddotien 
Bernard Edelstein 
Assistant Secretary 

IRS +i : AE ) p40 S— 

Approved by: ee se LY oe 

Marvin Klitsner 

Chairman of Executive Committee 





BOARD OF DIRECTORS MEETING 

ALDRICH CHEMICAL COMPANY, INC. 

May 6, 1969 

le. . Callto Order 

Pursuant to Article Il, Section 7 of the Bylaws, a regular meeting of 

the Board of Directors of the Aldrich Chemical Company, Inc. was called 

to order by the President at 9:00 a.m. at the University Club, Milwaukee, 

Wisconsin, on May 6, 1969. All of the directors were present. In addition, 

Mr. Bernard Edelstein, Vice President and Assistant Secretary, attended. 

Dr. Bader presided and Mr. Edelstein was requested to record the minutes 

of the meeting. 

2. Approval of Minutes of Previous Meetings 

On motion made, seconded, and unanimously carried, the following 

minutes were approved as written and circulated by the Assistant Secretary: 

Board of Directors Meeting of March 4, 1969 

Executive Committee Meeting of March 13, 1969 

Executive Committee Meeting of April 21, 1969 

3. Review of Financial Statements 

The directors reviewed financial statements for the nine months ending 

March 31, 1969. No action was taken on these statements. 

4, Officers' Reports; Purchase of Ralph N. Emanuel Ltd.; 

Eli Lilly Research Contract 

The president reported that various sales problems introduced by the 

fire and the delays in importing products caused by the New York dock 

strike would be largely overcome in the last quarter of the current fiscal 

period. He also reported that the agreement for a joint venture with 

Janssen establishing a fine chemical business in Europe would, he hoped, 

be finalized in the late summer. He further reported that there was no change in 

the circumstances related to the acquisition of EGA. Dr. Bader also stated 

_ that there would be financial difficulties for the shareholders of Ralph N, 
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Emanuel Ltd. if the acquisition of this firm took place in a single 

transaction, in accordance with the Board Action of August 22, 1968. 

Accordingly, there was a motion made, seconded and unanimously carried 

whereby it was 

RESOLVED, That the officers of the company be authorized 

to exchange the 7, 600 shares of Aldrich stock for all of the 

shares of Emanuel Ltd. in stages by first acquiring one-half 

of the shares from trusts in the names of the children of 

Ralph N. Emanuel, and acquiring the balance of the shares 

at a future time. 

Mr. Bernard Edelstein reported for Marketing. This report included 

the progress of the GSA Contract, the California branch office, and the 

possibility of distributing MCB common chemicals. Mr. Lauenstein 

suggested that an effort be made to measure relative profitability of the 

various segments of the marketing effort, for example, bulk and prepack 

sales, in order to assist the Board in identifying the growth opportunities 

and in assigning priorities. 

Mr. William Buth reported on the status of the move into the building 

on St. Paul Avenue, indicating that the timetable would call for all operations 

to be moved into this building before the winter of 1969. 

_ Dr. John Biel reported on Research activity, including the Bristol, 

Abbott, and Walter Reed contracts. He also reported on the offering by 

Eli Lilly of a new research contract. After discussion of this new contract, 

it was moved, seconded and unanimously resolved that the officers of the 

company be authorized to sign this contract following review and modification 

of the agreement by company attorneys. The directors also indicated that 

at the present time, the Research Division should not be expanded to take 

on additional contractual research. 

oi Approval of Next Regular Board of Directors Meeting 

The Board approved the date of Tuesday, August 5, 1969 for its next 

regular meeting. 
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There being no further business, the mecting was adjourned. 

Respectfully submitted, 

ope ae ome ae VELA Cty fp 9 2) 
PMAWAALA LE 

Bernard Edelstein 

Assistant Secretary 

Approved: 

Alfred Bader 

President 
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Approved by: Oded «Sf bento 

EXECUTIVE COMMITTEE MEETING 

May 6, 1969 

Pursuant to Article II, Section 8 of the Bylaws and due notice by the 

Assistant Secretary, a meeting of the Executive Committee was called to 

order at 2:30 p.m. Tuesday, May 6, 1969 at the University Club. All 

members were present. Mr. Emil Glasberg, Director of Finance, was 

also present. Mr. Marvin Klitsner presided and Mr. Bernard Edelstein 

was asked to act as recording enone 

1. Wage and Salary; Labor Budget 

The committee reviewed a report and recommendations from 

Mr. William Martin, Personnel Manager, regarding a wage and salary 

program. Following a thorough discussion of this, it was resolved that 

the report and recommendations be approved. In order to prepare the 

budget reflecting this recommendation, Mr. Glasberg was requested to 

ApOride a fund for each cost center reflecting a 7-1/2% increase next year 

over the current fiscal period for existing positions. A discussion of new 

positions was tabled until the next committee meeting. 

Respectfully submitted, 

[Aevmatd. Vole bins. 
Bernard E. Edelstein 

Assistant Secretary 

Marvin Klitsner 

Chairman, Executive Committee 
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EXECUTIVE COMMITTEE MEETING 

ALDRICH CHEMICAL COMPANY, INC. 

June 19, 1969 

i, (Gaunt to Order 

Pursuant to Article II, Section 8 of the Bylaws and due notice by the 

Assistant Secretary, a meeting of the Executive Committee was called to 

order at 8:00 a.m. Thursday, June 19, 1969 in the conference room of the 

30th Street building. Present were Dr. Biel and Messrs. Buth and Klitsner, 

constituting a quorum of the Executive Committee. Absent was Dr. Bader. 

Mr. Edelstein also attended. Mr. Klitsner presided and Mr. Edelstein 

was asked to act as recording secretary. 

2. Authorization to Purchase Shelving Material 

Mr. Buth's request for a budget of $5,000 to purchase shelving material 

to begin constructing shelves at the St. Paul building was unanimously 

approved. 

3. Budget for Solar Control Film 

Mr. Buth recommended that Solar Control Film be considered for 

certain offices on the seventh floor and possibly also the eighth floor of the 

St. Paul building to reduce the heating effect of sunlight. Thus, this film 

applied to the windows on the west side and part of the south side of the 

building would effect savings in air conditioning by requiring a smaller 

installation, thereby reducing operating cost. The committee tabled 

furthér consideration of the recommendation and requested Mr. Buth to 

obtain further information regarding prices and reactions of people who 

have used Solar Film. 

4. Budget for New Hot Water System at St. Paul Building 

Mr. Buth reported that the present hot water system in the St. Paul 

building was not adequate to meet the needs of Aldrich's present and future 

operations in the building, and requested a budget of $2, 268 for a new 

system. This request was unanimously approved with a stipulation that, 

if feasible, the new system be available for use only by Aldrich, bypassing 
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any use by tenants. 

There being no further business before the committee, the meeting was 

adjourned. 

Respectfully submitted, 

e ee 
ke VVC Leh Lcd q Ci P 

Bernard Edelstein 

Assistant Secretary 

a 

Approved by: LA LECH A et NES 

Marvin Klitsner 

Chairman, Executive Committee 





EXECUTIVE COMMITTEE MEETING 

ALDRICH CHEMICAL COMPANY, INC. 

June 23, 1969 

ib, Call to Order 

Pursuant to Article II, Section 8 of the Bylaws and due notice by the 

Assistant Secretary, a meeting of the Executive Committee was called to 

order at 8:00 a.m. Monday, June 23, 1969 in the conference room of the 

30th Street building. Present were Dr. Biel and Messrs. Buth and Klitsner, 

constituting a quorum of the Executive Committee. Absent was Dr. Bader. 

Mr. Edelstein also attended. Mr. Klitsner presided and Mr. Edelstein 

was asked to act as recording secretary. 

2. Authorization for Additional Engineering~Consulting Time 

The committee discussed performance under contract dated 

October 1, 1968 with Joseph Jacques and acknowledged that the time 

provided for this contract would be insufficient to cover the needs of the 

company. After a thorough discussion of the needs for the next two months, 

it was unanimously resolved that officers of the company write Mr. Jacques 

and authorize 260 hours of additional engineering time and 400 hours of 

additional drafting time to cover the period ending August 31, 1969, at 

the same rate provided for in the above mentioned contract. 

3.. Authorization of Facsimile Signatures 

On motion made, seconded and unanimously carried, it was 

RESOLVED, That American City Bank and Trust Company, 

as a designated depository of this Corporation, be, and is 

hereby requested, authorized, and directed to honor checks, 

drafts, or other orders for the payment of money drawn in 

this Corporation's name, including those payable to the 

individual order of any person or persons whose name or names 

appear thereon as signer or signers thereof, when bearing 

or purporting to bear the facsimile signature of: 

Alfred R. Bader 
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There being no further business before the committee, the meeting was 

adjourned. 

Respectfully submitted, 

/) 4 Q es ere: 5 : 

[v4 VIGNE (ALE 
Bernard E. Edelstein 

Assistant Secretary 

LP 0 2 7 
Approved by: 7 @C-<<-« 5- VAIS 

Marvin Klitsner 

Chairman, Executive Committee 
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" EXECUTIVE COMMITTEE MEETING 

ALDRICH CHEMICAL COMPANY, INC. 

July 28, 1969 

(ee Gal isco) Order 

Pursuant to Article II, Section 8 of the Bylaws and due notice by the Assistant 

Secretary, a meeting of the Executive Committee was called to order at 8:00 a.m. 

Monday, July 28, 1969 in the conference room of the 30th Street building. All of 

the members were present. In addition, Mr. Edelstein, Vice President, and 

Mr. Glasberg, Director of Finance, attended. Mr. Klitsner presided and ? 

Mr. Edelstein was asked to act as recording secretary. 

2. Acquisition of 50% of Ralph N. Emanuel Ltd. 

Dr. Bader reported to the committee that he had been informed by Ralph Emanuel 

that the exchange of 50% of the Emanuel Ltd. stock held in a Bermuda trust for 3, 800 

shares of Aldrich stock had been approved by the relevant banks and may proceed at 

this time. He also reported that an agreement had been executed pursuant to which 

Ralph and Muriel Emanuel agreed to exchange the remainder of Emanuel Ltd. stock 

for 3,800 shares of Aldrich, at times elected by Aldrich, providing certain 

minimum notice was given, and that 1,000 additional Emanuel Ltd. shares are being 

considered for immediate exchange for the proportionate Aldrich shares. Thus, 

the company can acquire Ralph N. Emanuel Ltd. in accordance with the previous 

resolution of the Board of Directors. In addition, Dr. Bader indicated that Emanuel 

Ltd. had asked for an advance of $60,000 needed to comply with certain requirements 

of the relevant banks and to assist in operating expenses. Upon motion made, 

seconded and unanimously carried, it was resolved that officers of the company be 

authorized to effect the advance. 

3. Signatory Authorization for New Jersey Payroll 

Mr. Glasberg reported that it was desirable to have certain employees located 

in New Jersey have authority to sign payroll checks drawn on a New Jersey bank, 

upon instructions from Milwaukee. Accordingly, there was a motion made, seconded 

and unanimously carried whereby it was 

RESOLVED, That, in accordance with the Certificate of Incorporation 

and Bylaws of this Corporation, and the laws of the State of New Jersey, the 

officers of this Corporation, or any one or more of them are hereby 

authorized to open a bank account or accounts from time to time with the 

Trust Company National Bank (hereinafter referred to as the "Bank"), for 

and in the name of this Corporation with such title or titles as he or they 

may designate. 

That Marian Herndon and Michael O'Brien of this Corporation, signing 

singly, and any other person hereafter authorized to sign on behalf of this 
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Corporation, are hereby authorized to sign checks, drafts, notes, 

acceptances and other instruments, and orders for the payment or 

withdrawal of moneys, credits, items and property at any time held 

by the Bank for account of this Corporation, and the Bank is hereby 

authorized to honor any or all thereof and other instruments and 

orders authorized to be paid by the bank, including such as may bring 

about an overdraft and such as may be payable to or for the benefit of 

any signer thereof or other officer or employee individually without 

inquiry as to the circumstances of the issue or the disposition of the 

proceeds thereof and without limit as to amount. 

That the Bank is hereby authorized to accept for deposit for the 

account of this Corporation for credit, or for collection, or otherwise, 

any or all checks, drafts, notes and other instruments of every kind 

indorsed by any person or by hand stamp impression in the name of 

this Corporation or without indorsement. 

That the officers of this Corporation or any one or more of them 

are hereby authorized to act for this Corporation in all other matters 

and transactions relating to any of its business with the Bank. 

That each of the foregoing resolutions and the authority thereby 

conferred shall remain in full force and effect until written notice of 

of revocation or modification shall be received by the Bank; that the 

Secretary or Assistant Secretary or any other officer of this Corporation 

is hereby authorized and directed to certify, under the seal of this 

Corporation or not, but with like effect in the latter case, to the Bank 

the foregoing resolutions, the names of the officers and other 

representatives of this Corporation, any changes from time to time 

in the said officers and representatives and specimens of their 

respective signatures; and that the Bank may conclusively assume that 

persons at any time certified to it to be officers or other representatives 

of this Corporation continue as such until receipt by the Bank of written 

notice to the contrary. 

4. Ratifications of Budgets for Capital Items 

The committee reviewed certain items which, because of their urgency, had 

been acted upon by company officers. Following this review, there was a motion 

a ee 
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made, seconded and unanimously carried whereby it was resolved that budgets 

for the following be approved and ratified: 

a. New Varityper ($5, 142. 79) : 

b. Furniture for third floor Packaging area at St. Paul building ($11, 820) 

c. Duct and ventilation work for third floor and basement ($32, 757) 

5. Tabling of Various Budgetary Requests Relating to St. Paul Building 

The committee reviewed budgetary requests enabling work at the St. Paul 

building in the areas of elevator work, air conditioning system, construction for 

basement and first floor, and certain electrical work. 

Because of the large sums involved and because some of the bids on other 

related aspects of the work had not been received, approval of these requests 

was tabled until such time as the entire cost can more closely be estimated, and 

officers, and in the case of the elevator work, Mr. Klitsner, have had an 

opportunity to further review and possibly discuss these jobs with contractors 

and report back with more details, and, if appropriate, with alternatives. 

6. Catalog 14 Price Increases; Capital Budget 

Because of the lateness of the hour, discussion of whether or not to increase 

prices on many Catalog 14 items was tabled. Discussion of capital budget totaling 

$101,950 was also tabled. 

Respectfully submitted, 

Rend Veleliter. 
Bernard Edelstein, 

Recording Secretary 

Approved: (by telephone) 

Marvin Klitsner, 

Chairman, Executive Committee 
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BOARD OF DIRECTORS MEETING 

ALDRICH CHEMICAL COMPANY, INC. 

August 5, 1969 

a Caliito Onder 

Pursuant to Article II, Section 7 of the Bylaws, a regular meeting of the 
Board of Directors of the Aldrich Chemical Company, Inc. was called to order 
by the President at 9:00 a.m. at the University Club, Milwaukee, Wisconsin, 
on August 5, 1969. 

There were present: 

Alfred Bader, Ph.D., President 

John Biel, Ph.D. 

Clarence Bickel 

William Buth 

Marvin Klitsner 

Milton Lauenstein, Jr. 

comprising a quorum of the Board; also 

Bernard Edelstein, Vice President and Assistant pecrerary 

Emil Glasberg, Director of Finance 

Absent: 

Ralph Emanuel 

2. Approval of Minutes 

On motion made, seconded, and unanimously carried, it was resolved that 

the following minutes be approved as written and circulated by the Assistant 

Secretary: 

Board of Directors meeting of May 6, 1969 

Executive Committee meetings of May 6, June 19, June 23, and July 28, 1969 
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3. Review of Financial Statements; Method of Depreciation to be Followed, 

Need for Long Term Financial Plan 

The directors reviewed unaudited financial statements for the fiscal year 

ending June 30, 1969. As part of this review, the directors discussed the 

advisability of changing the accelerated and straight line method of depreciation 

now employed to strictly a straight line method. Following a thorough discussion 

of this, there was a motion made by Mr. Klitsner, seconded by Mr. Bickel and 

unanimously carried whereby it was resolved that for the fiscal period ending 

June 30, 1969, the company employ a straight line method of depreciation for 

its annual report to stockholders, and retain the accelerated and straight line 

method for tax purposes. 

Messrs. Lauenstein and Bickel suggested that management present a 5 year 

financial plan to the Board for its consideration, taking into account its financial 

projections based on normal growth, new ventures, and the payment of dividends. 

These directors also recommended that consideration of whether to pay dividends 

be deferred until the presentation of such a financial plan. The Board noted, 

however, that substantial funds would be needed in the near future for capital 

investments for the installation of the balance of operations in the new building, 

expansion of Production, acquisition of the outstanding interest in EGA-Chemie, 

and assistance in developing Ralph N. Emanuel Ltd. 

4, Officers’ Reports 

The President reported on the acquisition of Ralph N. Emanuel Ltd. and 

EGA-Chemie K. G. andthe establishment of a joint venture with Janssen to 

create Aldrich-Europe. 

With respect to Ralph N. Emanuel Ltd., Dr. Bader reported that this was 

proceeding in accordance with previous directions of the Board of Directors and 

the Executive Committee. 

Regarding EGA, Dr. Bader outlined certain problems connected with the 

acquisition and indicated that he was waiting for an indication from 

Dr. Griesinger that he would stay with EGA as its Managing and Technical 

Director. Following a discussion, it was suggested by Messrs. Bickel, 

Lauenstein and Klitsner that in the event that Dr. Griesinger indicates that he 

will not stay with EGA, that Dr. Bader attempt to secure an agreement from 
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Mr. Keppler giving Aldrich an option for a reasonable period of time to purchase 

Mr. Keppler's interest, thus allowing Aldrich to select the Managing Director. 

Regarding the discussion of Aldrich-Europe, Dr. Bader indicated that 

progress on this joint venture with Janssen was awaiting drafting of an 

agreement by attorneys of Johnson and Johnson, the parent company of Janssen, 

which would be presented for consideration by Aldrich's management and legal 

counsel during the month of September 1969. 

Mr. William Buth reported on the status of the move of operations into the 

St. Paul building. This report included the decision of the Executive Committee 

to defer consideration and approval of budget requests until about August 20, 

when all major bids will have been received. It also revealed that the date for 

completion of the move had been moved back from the original estimated date 

of September 1969, to December 1969. 

5. Approval of Date of Annual Stockholders Meeting and next Regular Board of 

Directors Mecting | 

The Board unanimously approved the date of Tuesday, October 28, for the 

annual stockholders meeting and its annual meeting which is a regular board 

meeting provided for by the Bylaws. 

6. Adoption of Resolution Required by the Department of Defense Concerning ~ 

Mr. Ralph N. Emanuel 

Upon motion made, seconded and unanimously carried, it was 

RESOLVED, That the following named director, who has not been 

granted an access authorization to classified information, does not 

require, shall not have, and can be effectively excluded from, 

access to all classified information in the possession of the 

organization and does not occupy positions that will enable him to 

affect adversely the organization's policies or practices in the 

performance of classified contracts or programs for the User 

Agencies: . 

Ralph N. Emanuel 

61 Redington Road 

London NW 3, England 

Citizenship: United Kingdom 
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Ve Future of Research 

Dr. John Biel's resignation as Vice President and Director of Research and 

Development was officially reported to the Board of Directors by Dr. Bader. 

Several alternatives were considered by the directors regarding the future of 

research at Aldrich. Following a thorough discussion of these, it was moved 

by Mr. Klitsner, seconded by Mr. Lauenstein and unanimously carried whereby 

it was resolved that management seek as a replacement for Dr. Biel, a 

Director of Research with high qualifications and reputation in medicinal 

chemistry who has demonstrated the ability to produce and also manage, so that 

research in the company will continue along the same guidelines established in 

the last several years. 

8. Executive Salaries and Bonuses 

This subject was referred to a committee consisting of Messrs. Klitsner, 

Lauenstein and Bickel for a recommendation to the Executive Committee. 

There being no further business, the meeting was adjourned. 

Respectfully submitted, 

a woul Ve G (Div 
Bernard E. Edelstein, 

Assistant Secretary 

: 
# PASSO 

Alfred Bader, 
President 

Approved: 





EXECUTIVE COMMITTEE MEETING 

ALDRICH CHEMICAL COMPANY, INC. 

August 11, 1969 

ibe Call to Order 

Pursuant to Article II, Section 8 of the Bylaws and due notice by the Assistant 

Secretary, a meeting of the Executive Committee was called to order at 8:00 a.m. 

Monday, August 11, 1969 in the conference room of the 30th Street building. 

Present were Drs. Bader and Biel and Mr. Klitsner, constituting a quorum of the 

Executive Committee. Absent was Mr. Buth. Messrs. Edelstein and Glasberg 

also attended. In addition, Messrs. Gorzek and Pouchert attended that part of 

the meeting dealing with the capital budget requested for Operations. Mr. Klitsner 

presided and Mr. Edelstein was asked to act as recording secretary. 

2. EGA-Chemie K. G. 

Dr. Bader reported that he had received Dr. Griesinger's notice that he, 

intended to terminate his employment sith EGA-Chemie at the end of the year. 

Following a discussion of the possible ramifications of this termination, it was 

resolved by the committee that Mr. Klitsner prepare a statement which would 

furnish the basis for a contract with Mr. Keppler providing Aldrich with an option 

to purchase the interest of Mr. Keppler, thus giving Aldrich the right to determine 

ownership and managership. 

3. Executive Bonuses and Salaries 

The committee considered recommendations from the compensation committee 

consisting of Messrs. Bickel, Klitsner and Lauenstein for executives ' bonuses for 

the fiscal period ending June 30, 1969, and executives’ salaries for the fiscal period 

commencing July 1, 1969. These recommendations were unanimously approved 

by the committee. The committee also indicated that until further discussion on 

these matters, it would approve a bonus for Dr. Bader at the same level as in the 

previous year, and continue the salaries of Dr. and Mrs. Bader at the same levels 

as during the previous year, deferring the recommendation of increases in salary 

and bonus for Dr. Bader, in the light of his objections to any increase. 

4, Approval of Capital Budget for Fiscal Year 1970 

The committee reviewed the proposed capital budget for the fiscal year 1970. 

There was a thorough discussion with Messrs. Gorzek and Pouchert on requests 

for budgets in the Operations Division. This discussion resulted in several 

non-essential items being deleted. Thereafter, there was a motion made, seconded 
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and unanimously approved whereby it was resolved that capital budget, as 

modified, be approved. 

With respect to the expense budget, Mr. Klitsner requested that this budget 

be taken up at the next Executive Committee meeting. 

5. Tabling of Consideration of Improved Medical Insurance Coverage 

This subject was tabled for the next Executive Committee mecting. 

Respectfully submitted, 

G eee Dail esd lee 

fs L ) L A ic AL y OO L (4 U L ie 

Bernard Edelstein, 

Recording Secretary 

} 9 7 ye y, z 

Lien vr VEC oe Approved: 

Marvin Klitsner, 

Chairman, Executive Committee 
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EXECUTIVE COMMITTEE MEETING 

ALDRICH CHEMICAL COMPANY, INC. 

August 18, 1969 

ik. Call to Order 

Pursuant to Article II, Section 8 of the Bylaws and due notice by the Assistant 

Secretary, a meeting of the Executive Committee was called to order at 8:00 a.m. 

Monday, August 18, 1969 in the conference room of the 30th Street building. 

Present were Drs. Bader and Biel and Mr. Klitsner, constituting a quorum of the 

Executive Committee. Absent was Mr. Buth., Messrs. Edelstein and Glasberg 

also attended. Mr. Klitsner presided and Mr. Edelstein was asked to act as 

recording secretary. ; 

2. Consideration of Policy for Entertainment Expenses; Salesmen's Bonuses 

The committee considered whether company policy was required to handle certain 

entertainment expenses such as expenses incurred by sales representatives in taking 

customers and their wives to dinners and shows. It was agreed unanimously that a 

company policy was needed, but that the exact nature of the policy should wait pending 

discussion of the matter with the Sales Manager. 

In addition, a written request by Edward Segrin to have the sales representatives 

considered for bonuses for the last fiscal year was tabled for his return. Mr. Segrin, 

the Sales Manager, is presently on vacation. 

3. Review of Proposed Operations Budget for Fiscal Year Ending June 30, 1970 

The committee reviewed this budget and decided that more analysis was required 

in several questioned areas. These areas included the cost of chemicals, especially 

for items produced by Aldrich, and certain budgetary requests by the Operations 

Division. In addition, Mr. Klitsner asked Mr. Glasberg to examine every item of the 

budget and to ascertain with the appropriate supervisors whether savings would be 

possible by considering alternate methods of operating. 

4, Consideration of Improved Medical Insurance Coverage 

This item was again tabled for the next meeting. 

Respectfully submitted, 

L a 

a £9 
4 ¢ fal > 

YY ~ o i a 1 | 

Ji / Ane ~ o Vitae: oC Mu yuylegL \di talct ee 

Marvin Klitsner, Bernard Edelstein, 

Chairman, Executive Committee _ Recording Secretary 

Approved: 





EXECUTIVE COMMITTEE MEETING 

ALDRICH CHEMICAL COMPANY, INC. 

August 28, 1969 

Ly > Gall tojOrder 

Pursuant to Article II, Section 8 of the Bylaws and due notice by the 

Assistant Secretary, a meeting of the Executive Committee was called to 

order at 2:00 p.m. Thursday, August 28, 1969 at the St. Paul building. 

Dr. Biel and Messrs. Buth and Klitsner were present. Dr. Bader was 

absent. Mr. Joseph Jacques, Consulting Engineer and Mr. Edelstein also 

attended. Mr. Klitsner presided and Mr. Edelstein was asked to act as 

recording secretary. 

2. Approval of Budgetary Requests for Improvements in St. Paul Building — 

The committee reviewed several bids which had been received by 

management for various improvements at the St. Paul building. Following 

a thorough discussion of these, the committee unanimously resolved that 

the following sums for the items indicated be approved, and that officers 

of the company be authorized to negotiate with the contractors within the 

limit of these sums. 

Item Sum Approved 

Plumbing work in all areas $24, 868 

Electrical work for third floor and first floor 

shipping, stock areas and basement 32, 839 

Ventilation in first floor stockroom 8, 000 

General construction to provide partitions and 

doors on third floor, and partitions, doors and 

ceilings on seventh and eighth floors 39, 000 

After reviewing one bid covering general construction of the first floor 

stock area, receiving office, and barrel storage area, the committee 

deferred any approval of budget until other bids have been received. 
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There being no further business, the meeting was adjourned. 

Respectfully submitted, 

lA eee I~ 7 7) Gay Al Sce 

fra Lolthalte, =f CALM 

Bernard Edelstein 

~ Recording Secretary 

vy ; . 
Uo, GEL: JER 

Approved: ME OEE 

Marvin Klitsner 

Chairman, Executive Committee 





EXECUTIVE COMMITTEE MEETING 

ALDRICH CHEMICAL COMPANY, INC. 

September 5, 1969 

1, Call to Order 

Pursuant to Article II, Section 8 of the Bylaws and due notice by the 

Assistant Secretary, a meeting of the Executive Committee was called to 

order at 3:30 p.m. on the seventh floor of our building at St. Paul Avenue. 

Present were Dr. Bader and Messrs. Buth and Klitsner. Messrs. Edelstein, 

Glasberg and Gorzek also attended. Mr. Klitsner presided and Mr. Edelstein 

was asked to act as recording secretary. 

Zs Approval of Operations Budget for Fiscal Year 1970 

The committee considered this budget and especially the labor budget 

for the Traffic Department, Prepack Section. Following a thorough discussion 

of the needs for personnel with Mr. Gorzek, it was unanimously resolved 

that the budget be approved subject to the modification that Mr. Gorzek will 

turn over to the Director of Finance reflecting his actual labor situation 

during the period his department remains at 29th and 30th Streets, and also 

his best estimate of the labor needs after the time his department is moved 

into the renovated St. Paul building. 

There being no further business, the meeting was adjourned. 

Respectfully submitted, 

é : ar 
Ch ; ' SN baa he 

I\Unuiicl = VAULAEL, 

Bernard Edelstein, 

Recording Secretary 

ee 
Marvin Klitsner, 

Chairman, Executive Committee 

Approved: 





EXECUTIVE COMMITTEE MEETING 

September 9, 1969 

Pursuant to Article II, Section 8 of the By-Laws and due no- 

tice by the Assistant Secretary, a meeting of the Executive 

Committee was called to order at 8:00 A.M., Tuesday, Septem- 

ber 9, 1969, in the conference room at the 30th Street build- 

ing. Dr. Bader, Mr. Marvin eit tenee Mr. Joseph Jacques and 

Mr. William Buth were skesene, Mr. William Buth acted as re- 

cording secretary in Mr. Bernard Edelstein's absence. 

1. Review and Approval of Low Bids for St. Paul Street Build- 

v 

ing Renovation. 

A. General Contract Bid (areas 200 and 201) 

These areas include the raising of the shipping 
area floor, the construction of the two walk-in 

coolers, erection of a wall adjacent to the walk- 

in coolers, a loading dock, two shipping offices, 
the blocking of interior windows, removal of base- 
ment entry ramps, construction of a receiving of- 

fice and construction of drum storage area. 

The low bidder was Tubesing at $58,000.00. This 
figure was accepted on a time and material basis, 
not to exceed $58,000.00. Any difference to be 
split 50/50 with the contractor, 

B. Wet System Air Conditioning 

The low bidder on the base unit was Wenninger 
at $49,410.00. This was approved on the basis’ 
that Wenninger handle the entire job as follows: 
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oS 4754100 = "Base Unit 
00 = Controls 

6,000.- Electric Power 
2,000.- Booster coils, etc. 

15.000 5= Aze Conditioning - 7th Floor 
(25 tons) 

Saf Le DOG 

(NOTE: The estimated amount of $15,000.00 for the 
third floor has already been approved.) 

Negotiations will be initiated to either obtain a 

better price, extend the 1 year warranty to cover 

the laboratory unit for an additional year or both. 

Gr Painting 

co » One  bidyob-39,395..00 had been received from 
Poston-Bonk Company to paint the basement and first 

@ floor and adjoining stairwells. Since it is urgent 
that some painting be done prior to other work, ap- 
proval was given for either this amount or less de- 
pending on receipt of an additional bid. 

D. Elevator Pit 

Further consideration of a two-floor elevator in 
the stock area will be ended and the existing pit 
filled with rubble. A concrete cap will be poured 

. at an estimated cost of $500.00 maximum, 

E. Coils and Installation for Walk-In Coolers 

Sinee, this job includes mostly equipment, three 

bids were received at very close to $5,000.00. De- 
livery of the coils is estimated at three months. 
Approval was given to place the order now to get 
the units in when needed. A statement that deliv- 

ery must be made by November lst or November 15th 
should be included in the purchase order. 

© Mr. Joseph Macques left the meeting at this time. 
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2. Insurance Claim for Damages caused by Fire -in Analytical 

Department 

Filing a fire-loss claim for water ‘damage resulting 
from the spontaneous ignition of 1-Chlorobenzotriazole 
in the analytical department was considered. The loss 
was estimated to be of the order of $2,000 to $5,000; 
it was decided not to file a claim since potential 
misunderstanding of the hazards by the insurance com- 
panies could result in disproportionate increases in 
insurance costs. 

5. Research 

Dr. Bader reported that we have offered Bristol the 
option of having Dr. Biel continue to supervise 
their contract by Aldrich's arranging with him and 
Abbott for consulting time; he also referred to the 
need to discuss with Dr. Biel a problem in locating 
certain research correspondence. 

4, Infra-red Book (Mr. Charles Pouchert was asked to attend 
at this point.) 

The committee approved of the production of 5,000 
copies of the book (the figure to be modified, if 
necessary, on the basis of the prepublication feed- 
back) at a prepublication price for libraries and 
our customers of $25.00. and a postpublication price 
of $37.50. These figures do not include postage, 
aithelh is to be paid by the customers. 

Costs were estimated at 

$55,000 for printing and in-house preparation 
4,000 for Invoicing etc. 

$59,000.00 

‘Dr. Bader suggested that a sheet of chart paper be 
included in all copies with a price. Since we have 
our own chart paper printed at 1/3 the cost of Beck- 





j 

Executive Committee Meeting, September ee Shoe) 

Page 4 

& 
man's, we should be able to sell the paper profit- 
ably and pass on some of our Savings to our cus- 
tomers, 

Publication date was estimated as Spring, 1970 

Respectfully submitted, 

Pe ee 2 
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~ William F. Buth ee 

Approved by: 

} et al 
Me ieee ye ae 

Marvin Klitsner, Chairman 
@ of Executive Committee 

ee 





EXECUTIVE COMMITTEE MEETING 

ALDRICH CHEMICAL COMPANY, INC. 

September 18, 1969 

ie Call to Order 

Pursuant to Article II, Section 8 of the Bylaws and due notice by the 

Assistant Secretary, a meeting of the Executive Committee was called to 

order at 8:00 a.m. Thursday, September 18, 1969 in the conference room 

of the 30th Street building. Present were Dr. Bader and Messrs. Buth and 

Klitsner. Messrs. Edelstein and Segrin also attended. Mr. Klitsner 

presided and Mr. Edelstein was asked to act as recording secretary. 

Zn Entertainment Policy 

The committee reviewed a policy proposed by Mr. Segrin whereby sales 

representatives would be allowed to entertain no more than once a year, buyers 

of accounts doing $25,000 worth of business per year or more, This entertainment 

could, for example, consist of taking a buyer and his wife to the theatre, etc. 

Following a thorough discussion of the advantages and disadvantages of such a 

practice, it was resolved that the practice followed in the past of salesmen 

hosting lunch or dinner only where directly associated with a business discussion 

prevail as the general policy, but that the Sales Manager had authority to 

authorize in advance entertainment of the type proposed, where, in his judgement, 

it would be in the best interest of Aldrich and would not be contrary to the policy 

of the customer. 

Be Budget for Annual Report to Stockholders 

Mr. Edelstein indicated that when he prepared his budget, he did not 

anticipate sufficient sums to cover preparation of the Stockholders’ Report 

and requested a budget not to exceed $2,330 for this purpose. This budget 

was unanimously approved. 

4, Approval of Bonus Plan for Sales Representatives; Approval of Bonus 

for Sales Representatives Based on Efforts During the Last Fiscal Year 

The bonus plan for salesmen proposed by Mr. Segrin September 4, 1969 

was discussed and unanimously approved by the committee. The committee 

also voted a bonus of $300 for each representative for his efforts during the 

last fiscal period which helped the company to almost achieve its forecast in 

sales. 
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5. New Jersey Reorganization, Promotion of Sales Representative 

The committee reviewed a recommendation from Mr. Edelstein 

calling for the reorganization of the New Jersey office into a marketing-sales 

function,. the establishment of a branch sales and warehouse management 

position, the promotion of Mr. Michael O'Brien to fill this position, and 

the establishment of a junior sales representative reporting to Mr. O'Brien. 

Following a discussion of these recommendations, they were unanimously 

approved by the committee. In addition, the committee approved the request 

that Mr. Michael] O'Brien be given a promotionary increase not to exceed 

10% of his present salary, receive an incentive bonus based on a percentage 

of one-half of his present salary, and be informed that he will be considered 

for an executive bonus based on the results achieved in the management of 

the area. 

There being no further business before the meeting, it was adjourned. 

Respectfully submitted, 

~N 

rn : \ Nigauie aie: 
SUAULL { Lateran 

Bernard E. Edelstein, 

Recording Secretary 

Approved: Of cata fl 
Marvin Klitsner, 

Chairman, Executive Committee 





EXECUTIVE COMMITTEE MEETING 

ALDRICH CHEMICAL COMPANY, INC. 

October 10, 1969 

(Pn Galeco Order 

Pursuant to Article II, Section 8 of the Bylaws and due notice by the 

Assistant Secretary, a meeting of the Executive Committee was called to 

order at 8:00 a.m. Friday, October 10, 1969 in the conference room Of the 

30th Street building. Present were Dr. Bader and Messrs. Buth, Edelstein 

and Klitsner. In addition, Mr. Henry Koppel attended that part of the 

meeting dealing with expanding production. Mr. Klitsner presided and 

Mr. Edelstein acted as recording secretary. 

2. Expanding Production Capacity, Approval of Capital Budget to Purchase 

Pfaudler 

Mr. Henry Koppel was present during this discussion which included a 

review of several different plans to fulfill near term and future needs for 

relatively large scale production. In order to provide needed additional 

production capacity in the range of four to ten kilos, it was unanimously 

resolved that a budget of approximately $8, 000 be approved to purchase and 

install a 100-gallon Pfaudler in the kilo laboratory. The committee further 

resolved that a policy restricting the stocking of raw materials for production 

be dropped and the new policy be to stock sufficient quantities of materials to 

reduce scheduling problems caused by delays in obtaining raw materials. 

The committee also indicated that additional production capacity for the future 

be provided to the company by having an appropriate relationship with an 

existing manufacturer having excess capacity and suggested that officers of 

the company look into how to best establish such a relationship and report 

back. 

3. Review and Approval of Low Bids for St. Paul Building Renovation 

A. Ventilation and Heating (Area 201) 

This was for the shipping area where the low bidder was Lakeside 

at $4,816, and this sum was approved. 

B, Ventilation in First Floor Stockroom (Area 200) 

The committee approved an additional sum of $2,500 over the 

$8,000 sum approved by it in its meeting of August 285.1900. 

{ 
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4, Approval of Personne] Recommendations Relating to Health and Life 

Insurance 

The following recommendations of the Personne] Manager were unanimously 

approved at a cost during the current fiscal year of approximately $350: 

A. That the company pay for amendments to the health insurance 

policies extending the age of dependent coverage to 25 from the present age 

of 13; ‘ ° 

B. That the company pay increased life insurance premiums of $0.02 

per $1000 of coverage. 

C. That the company continue health insurance coverage for Mr. 

Gerald Slagel, an employee who has retired. The committee directed, 

however, that a policy be recommended to it by the Personnel Manager 

dealing with providing insurance and other benefits to retiring employees. > 

There being no further business, the meeting was adjourned. 

Respectfully submitted, 

A Deiat 
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Bernard Edelstein, 

Recording Secretary 

F 4 a ee 

Approved: Pe ee ee 
Marvin Klitsner, 

Chairman, Executive Committee 





PROPOSAL TO BOARD OF DIRECTORS 

OF THE ALDRICH CHEMICAL COMPANY 

FOR LABORATORY PRICING AND MINIMUM ORDER POLICIES 

A. Pricing Policy 

1. Objective 

The objective of this policy is to generally raise prices on 

laboratory units of our better selling products to offset increased 

costs and improve margins on this group of products. This policy 

would be utilized in pricing for the next catalog due for publication 

at the beginning of the second quarter of the next fiscal year 

(September 1970), but must be adopted now as preparation of this 

catalog should begin now. The overall policy is intended to increase 

contribution to profit of laboratory sales by 7-1/2 to 10% over the 

present figure of 20%. 

De Proposed Policy 

ae Aldrich Produced Items 

The margin on Aldrich produced items is generally lower than 

that of purchased items. This margin has shrunk in the past 

two years because of increased overhead of the new laboratories. 

Basically, a product is made by Aldrich if it cannot be purchased 

at a lesser price from an alternate supplier. It is proposed to 

raise the prices of all Aldrich produced items by carefully 

reviewing present costs and generally raising prices 30 to 50% 

without, however, raising prices higher than competition. 

b. Other Items 

This proposed policy is restricted to better selling products, 

generally defined as products selling $1,000 per year or more 

or having 100 or more units sales per year. The following 

formulas will be employed: 

(1.) Unit price less than $10 -- Prices will be raised 30%, 

but not higher than competition, and the costs of special 

packaging and handling will be added. 
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(2.) Unit price greater than $10, but under $30 -- Raise 

price 20%, but not higher than competition, and add 

costs of special packaging and handling. 

(3.) Unit price greater than $30 -- Raise price 10%, but not 

higher than competition. Absorb costs of special packaging 

and handling. 

B. Minimum Order Policy for Laboratory Orders 

ds Objective 

The objective of this policy is to reduce the large numbers of small 

orders which cannot be handled by the company at a profit. 

Evaluation of monthly sales indicates that our average order size 

is less than $50, and more than 25% of orders received (an average 

of 7,000 orders per month) total less than $10. The average order 

size takes into account orders for laboratory and bulk quantities. 

Die Proposed Policy 

It is proposed that Aldrich accept only orders totaling $10 or more, 

exclusive of freight. In addition, it is proposed to widely publicize 

that we will ship orders totaling $50 or more on a FOB Delivered 

basis. 





EXECUTIVE COMMITTEE MEETING 

ALDRICH CHEMICAL COMPANY, INC. 

October 28, 1969 

1. Call to Order 

Pursuant to Article II, Section 8 of the Bylaws and due notice by the 

Assistant Secretary, a meeting of the Executive Committee was called to 

order at 8:00 a.m. on Tuesday, October 28, 1969 at the company's offices 

at St. Paul Avenue. All members attended. Mr. Klitsner presided and 

Mr. Edelstein was asked to act as recording secretary. 

2. Approval of Wage Increases for Manager of Contractual Research and 

Manager of Laboratories 

The committee discussed the need for promotionary increases for 

Drs. Warawa and Hopps who had on October 1, 1969 assumed the positions of 

Manager of Contractual Research and Manager of Laboratories, respectively. 

Recognizing the increased responsibility and authority of these new positions, 

the committee unanimously voted the following salaries for a period of one year, 

effective October 1, 1969: 

Dr. Edward Warawa, Manager of Contractual Research, 

$17, 700 per annum ($1, 475/month) 

Dr. Harvey Hopps, Manager of Laboratories, $16, 800 per 

annum ($1, 400/month) 

3. Review of Organization; Promotion of Traffic Manager 

The committee acknowledged the need to review the present organization 

and to assign increased responsibility and authority to certain middle managers. 

After a discussion of the direction any reorganization would take, it was 

resolved that Mr. Robert Gorzek be assigned additional authority in the 

Operations area at a salary, effective November 1, 1969, of $14,000 per year, 

and that he be considered for an executive bonus along with other executives in 

July of each year. It was further agreed that the exact title and responsibility 

of Mr. Gorzek would be defined as a part of the overall reorganization which 

the committee agreed to take up for full discussion at a later meeting. 
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4, Policy for Placing Change Orders 

The committee noted that in many of the contracts placed for improvements 

to the St. Paul building, representatives of the company could not anticipate 

every detail which would be required to effectively complete a job. ‘Eins 5 it 

was unanimously resolved that a sum consisting of 10% of the value of each 

original contract be available to be used as a contingency fund for changes and 

amendments to the original contracts. Such changes and amendments would 

be authorized as follows: 

Up to $500 -- By Mr. Buth 

$500 and over -- By Mr. Buth plus one other member of the Executive 

Committee. 

There being no further business, the meeting was adjourned. 

Respectfully submitted, 

Bernard Edelstein, Recording Secretary 

Approved: a 

Marvin Klitsner, Chairman 

Executive Committee 





ANNUAL MEETING OF STOCKHOLDERS 

ALDRICH CHEMICAL COMPANY, INC. 

October 28, 1969 

The Annual Meeting of Stockholders of the Aldrich Chemical Company, Inc. 

was held at its offices at 940 West St. Paul Avenue, Milwaukee, Wisconsin, on 

October 28, 1969 at 10:00 a.m., pursuant to notice given by the Assistant 

Secretary. 

Pursuant to the provisions of Article I, Section 7 of the Bylaws, 

Dr. Alfred Bader, President of the corporation, presided, and Mr. Bernard 

Edelstein, Assistant Secretary of the corporation, acted as recording 

secretary. 

Dr. Bader requested the recording secretary to report in the minutes the 

number of shares represented, either by proxy or in person, and announced 

that shares in excess of the amount necessary to constitute a quorum were 

present in person. 

Shares present in person 464,015 

Shares represented by proxy 87, 9a 

The President presented an affidavit, attached to these minutes, duly 

signed and sworn to by him showing that notice of the meeting had been mailed 

to each shareholder, addressed to each shareholder according to the address 

appearing in the records of the company, as required by the Bylaws. 

The President announced that the minutes of the Annual Meeting of 

Stockholders held on October 22, 1968, were circulated. On motion made by 

Mr. William Shield and seconded by Mr. Martin Klitsner, the minutes were 

unanimously approved as circulated. 

Upon motion of Mr. Joe Smith and seconded by Mr. William Shield, it was 

unanimously resolved that all acts of the Board of Directors and Officers of the 

corporation since the Annual Meeting of October 22, 1968, and all matters 

referred to in the Annual Report to Stockholders for the fiscal year ending 

June 30, 1968, be approved and ratified. 
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The meeting then proceeded to the nomination of Directors to serve a 

term of one year and until their respective successors are chosen and quality. 

The following persons were nominated: 

Alfred Bader 

Clarence Bickel 

William Buth 

Bernard Edelstein 

Ralph Emanuel 

Marvin Klitsner 

Milton Lauenstein 

There were no other nominations. Upon motion made by Mr. Shield and 

seconded by Mr. Temkin, the nominations were closed. The election then 

took place, and it was resolved by a majority of the shareholders that the 

above directors be elected. 

There being no other business before the meeting, it was moved by 

Mr. Clarence Bickel, seconded by Mr. Joe Smith, and unanimously resolved 

that the meeting be adjourned. 

Respectfully submitted, 

wy y\ yN ty Ak { { 

a < Bernard Edelstein, Recording Secretary 

Ee ln 
r \ \A 

Approved: AK oy TAB | LO Or 

Alfred Bader, Ph.D., President 
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AFFIDAVIT OF MAILING OF NOTICE OF STOCKHOLDERS’ MEETING 

State of Wisconsin  ) 

= "S62 

County of Milwaukee ) 

Alfred R. Bader, being duly sworn, deposes and says that he is the 

President of the Aldrich Chemical Company, Inc., a corporation existing under 

the laws of the state of Wisconsin. 

That on October 8, 1969, he caused tle notice of the annual meeting of 

the stockholders of the said Corporation, a copy of which is attached and made 

a part of this affidavit, to be deposited in the United States post office box at 

Milwaukee, Wisconsin, duly addressed to each stockholder as his address 

appears on the records of the Corporation. 

Q a lan 
{ ) eae) 

, : 4 ae eee 
Subscribed and sworn to before me this oe day or LJ eh ode. , 1969. 

| 

SL AL € Zak ee. 

Notary Public 

5 = . / a> = yA es) 

My commission expires (Zg1c— NX [PS = a 
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Alfred R. Bader, President 

Aldrich Chemical Company, Inc. 7 





BOARD OF DIRECTORS MEETING 

LDRICH CHEMICAL COMPANY, INC. 

October 28, 1969 

1. Call to Order 

Pursuant to Article II, Section 7 of the Bylaws, a regular meeting of the 

Board of Directors of the Aldrich Chemical Company, Inc. was called to order 

following the Annual Meeting of Stockholders at the company's offices at. 

940 West St. Paul Avenue, Milwaukee, Wisconsin, on Tuesday, October 25, 1969. 

There were: present: 

Dr. Alfred Bader 

Mr. Clarence Bickel 

Mr. William Buth 

Mr. Bernard Edelstein 

Mr. Marvin Klitsner 

Mr. Milton Lauenstein, Jr. 

comprising a quorum af-the Board; also 

Mr. Emil Glasberg, Director of Finance 

Mr. Edward Segrin, Sales Manager 

Absent: 

Mr. Ralph Emanuel 

Dr. Bader presided and Mr. Edelstein acted as recording secretary. 

bo Approval of Minutes 

On motion made by Mr. Bickel, seconded by Mr. Klitsner, and unanimously 

carried, it was resolved that the following minutes be approved as written and 

circulated by the Assistant Secretary: 

a. Board of Directors Meeting of August 5, 1969 

b. Executive Committee Meetings of August 11, August 18, August 28, 

September 5, September 18, and October 10, 1969. 



‘® 
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3. Review of Financial Statements; Discussion of Whether to Transfer 

Retained Earnings to Capital 

The Directors reviewed financial statements for the three months which 

ended September 30, 1969. As part of this discussion, Mr. L 

requested copies of both operational and capital budgets for the current fiscal 

year be circulated to each member of the Board of Directors, and further 

requested that adoption of these budgets be taken up by the full Board each year 

during its regular meeting in May. Messrs. Bickel and Lauenstein also suggested 

that a long-term financial plan be prepared by management and considered by 

the Board as soon as possible. 

auenstein 

The Board also discussed the advisability and ways and means of transferring 

retained earnings to capital. Following this discussion, it was resolved to 

defer any decision on this matter to a later meeting and to have Messrs. Bickel 

and Klitsner check into how this should be done if the Board decided that it was 

desirable. 

4, President's Report; Authorization to Purchase Outstanding Shares of 

EGA-Chemie 

The President reported on the performance of Ralph N. Emanuel Ltd., the 

acquisition of EGA-Chemie Kk. G., the establishment of a joint venture with 

Janssen Pharmaceutica to create Aldrich-Europe, and the action he had taken 

regarding research. 

With respect to Ralph N. Emanuel Ltd., Dr. Bader reported that the sales 

of this British company for the first eight months of its fiscal year exceeded 

the sales for the comparable period of the previous fiscal year by more than 

50%, and that these sales were profitable. 

Regarding EGA, Dr. Bader stated that its Technical Director; 

Dr. Griesinger, had agreed to stay providing that Aldrich would purchase all 

outstanding shares of EGA not presently owned by Aldrich. Dr. Bader further 

indicated that the two Managing Directors who were leaving the German 

company would agree to exchange their shares on the basis of DM 1. 36 to 1 of 

book value rather than be involved in a determination of net worth of the German 

company, which could be done in accordance with their contracts. Following 
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a discussion, it was unanimously resolved that the President be authorized to 

purchase the outstanding shares of all the partners at EGA on the basis of 

DM 1.36 to 1 of book value and that he obtain advice from German attorneys 

and accounting firms as to the best business organization for the resultant 

wholly owned German company and report back. 

Regarding discussion of the joint venture with Janssen to establish 

Aldrich-Europe, a fine organic chemical business in the Common M 

countries, the President indicated that there was now an indication from the 

parent company of Janssen, Johnson and Johnson, that it would prefer to own 

more than 50% of the joint venture. The Directors agreed with Dr. Bader that 

this would not be acceptable to Aldrich and raised the question of whether any 

workable agreement could ever be obtained with Johnson and Johnson. It was 

suggested by Mr. Lauenstein that if a workable situation with Janssen cannot 

be arranged in the foreseeable future, Aldrich should consider establishing a 

fine organics business in Europe with EGA-Chemie as a base, providing a 

competent Business Manager could be hired for EGA. 

1 - 

arket 

Dr. Bader concluded his report with a review of what had been done since 

the last Board Meeting regarding our Research Division. He reported that his 

discussions with pharmaceutical companies which have research contracts 

with Aldrich, and his review of the difficulties of marketing medicinal research, 

convinced him that it would be a mistake to fill the position vacated by Dr. Biel 

ggested by the Board in its last meeting. Instead, he decided to give two 

of Aldrich's senior scientists the opportunity to carry the responsibility for 

research now being done. The President's act was unanimously approved by 

the Board. 

je) 1S Su 

A ) 

5. Approval of Date of Next Regular Board of Directors Meeting 

Mr. Lauenstein indicated that he would be unable to attend the next Board 

Meeting if it were held on the date set by the Bylaws, Tuesday, 

February 3, 1970. Accordingly, it was unanimously resolved that the next 

regular meeting be held on Thursday, February 5, 1970. 
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6. Appointment of Executive Committee of the Board of Directors 

[At this point, Mr. Bickel left the meeting for a short period of time. | 

It was moved by Mr. Klitsner, seconded by Mr. Lauenstein, and 

unanimously resolved that the following members of the Board constitute the 

Executive Committee: 

Mr. Marvin Klitsner, Chairman 

Dr. Alfred Bader 

Mr. William Buth 

Mr. Bernard Edelstein 

7. Election of Officers 

The meeting then proceeded to the election of Officers. The following 

@ persons were elected for a term of one year and until their respective successors 

be duly elected and qualify: 1 

Dr. Alfred Bader, President and Treasurer 

Mr. William Buth, Vice President 

Mr. Bernard Edelstein, Vice President and Assistant Secretary 

Mr. Harry Kovenock, Secretary 

(oe) Program for Selling Specialty Organic Chemicals in Bulk 

[Mx. Bickel re-joined the meeting at this point. ] 

The Board reviewed a management proposal for establishing a program 

leading to increasing sales of specialty organic chemicals in bulk by 

developing a market consisting primarily of users of development quantities of 

several hundred products not generally commercially available in the 

United States. Following a thorough discussion of the proposal, it was approved 

with the stipulation that management be prepared to measure especially the 

effect of its advertising and use of sales representatives in the program. 

9. Pricing and Minimum Order Policies for Laboratory Sales 

@ The Directors reviewed proposals of management to generally increase 
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prices of all its better selling items and to establish a minimum order of $10. 

Discussion included suggestions that management consider raising prices for 

even moderate and poor selling items, and that management consider raising 

prices even beyond the level of competitors. Messrs. Bickel, Klitsner and 

Lauenstein also suggested that management undertake more sophisticated 

analysis of its costs related to listing and selling laboratory units. Following 

this, management reported that it intended to raise prices for better selling 

laboratory products, not to exceed a level slightly under competition and also 

that it intended to substantially raise prices for moderate and poor selling 

products where there was no competition. This report was approved. 

With respect to the proposal to establish a minimum order, the Board 

deferred a decision until such time as additional information with respect to 

the total costs of handling small orders was made available. 

There being no further business, the meeting was adjourned. 

Respectfully submitted, 

Bernard Edelstein, Recording Secretary 

Approved: 
Alfred Bader, President 





EXECUTIVE COMMITTEE MEETING 

ALDRICH CHEMICAL COMPANY, INC. 

November 3, 1969 

oo CallstorOnders 

Pursuant to Article II, Section 8 of the Bylaws and due notice by the 

Assistant Secretary, a meeting of the Executive Committee was called to order 

at 8:00 a.m. on Monday, November 3, 1969 in the conference room at 30th 

Street. All members were present. In addition, Mr. Koppel attended that part 

of the meeting dealing with the budget to purchase capital equipment for the 

Production Department. Mr. Klitsner presided and Mr. Edelstein acted as 

recording secretary. 

2. Approval of Capital Budget to Purchase Production Equipment 

The committee reviewed a management request for a budget of $27, 000 

to provide the following equipment for the kilo laboratory: a 100-gallon 

Pfaudler (this item was approved in meeting of October 10, 1969), chiller 

system which would reduce the need for large purchases of dry ice, hot water 

system and controls for heating all reactors and various auxiliary and supporting 

equipment needed for the efficient running of the kilo laboratory. Following a 

thorough discussion of the value of having all the equipment requested, it was 

unanimously resolved that the request for budget be approved, with the 

stipulation, however, that alternate methods for providing the hot water system 

be considered by Messrs. Buth and Koppel after consulting with the engineer. 

« 

3. Approval of Budgetary Request for Improvements in St, Paul Building 

The committee reviewed several bids which have been requested by 

management for various improvements at the St. Paul building. Following 

this review and discussion, it was unanimously resolved that the following 

sums for the items indicated be approved: 

Item Sum Approved 

Removal of ducts on north side of building $ 600.00 

Electrical work on 7th and 8th floors iLike, SHESAG 





Executive Committee Meeting 

November 3, 1969 

Page 2 

Item Sum Approved 

Air conditioner booster coils, 7th and 8th floors Seal 2 00: 

Miscellaneous parts for connecting furniture 

presently owned by Aldrich in the Analytical 

area $1,023. 60 

Respectfully submitted, 

Bernard Edelstein, 

Recording Secretary 

Approved: 

Marvin Klitsner, 

Chairman, Executive Committee 





| 
—- 2 

~~? 

coe 

Cry 

ws pr ND) 

ye 

Hh ar fal 

a4 





oe) wae 

te AATF 
4 wee iF Seat ~- UYsilGl 5 

Conn A TEMES, oO 





EXECUTIVE COMMITTEE MEETING 

ALDRICH CHEMICAL COMPANY, INC. 

November 24, 1969 

ibe Call to Order 

Pursuant to Article II, Section 8 of the Bylaws and due notice by the 

Assistant Secretary, a meeting of the Executive Committee was called to 

order at 8:00 a.m. on Monday, November 24, 1969 in the conference room 

at 30th Street. All members were present. In addition, Mr. Jacques, 

Consulting Engineer, attended that part of the meeting dealing with improvements 

to the St. Paul building. 

Die Review and Approval of Various Improvements for St. Paul Building 

A. New Slab and Fill for Old Elevator Pit 

1 Provide fill and concrete slab for the old elevator pit in the 

basement. Authorization was given to let the contract to 

Tubesing at $656. 

ies) Pump Base in Basement 

Purchase order for $150 was approved 

C. Standby Air Conditioning and Humidity Control Unit 

The committee discussed the recommendation of Messrs. Buth 

and Jacques to provide this unit for the computer room which 

would serve both as an alternate to an existing unit, and to 

prolong the lives of both the existing and standby units. Following 

this discussion, management was authorized to purchase the 

standby unit at a sum of $4, 890. 

D. Plumbing for Computer Room 

Several bids were reviewed by the committee which authorized 

management to place a purchase order at the sum of the low bids 

which totaled $1, 260. 
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5) Electrical Work for Eighth Floor, etc. 

This project involved providing power to the eighth floor, 

relocating certain feeder lines to this floor, and providing a new 

control panel. Following a discussion, the committee resolved 

that management be authorized to award a contract to the low: 

bidder, not exceeding a total of $14, 600. 

F, Lighting for Fourth Floor 

— 

Chis mainly involved providing fixtures for the fourth floor area. 

Following a thorough discussion of the extent to which lighting 

should be provided to the area, the committee authorized 

management to place a contract with the lowest bidder, not to 

exceed $5, 755. 

G. Concrete Pad for Air Conditioners, and Protective Fence 

Low bidder for these items was Bentley Construction at $1, 600, 

which sum was approved. 

H. Duct Work on Eighth Floor 

This item involves means to provide adequate air flow to eighth 

floor office area. Following a discussion, the committee authorized 

management to place a contract with the lowest bidder, not to 

exceed $10, 300. 

I, Covering Skylight in Computer Room 

The committee approved a sum of $562 to do this. 

Miscellaneous Carpentry on Seventh and Eighth Floors 

This item involves basically the replacement of certain wood walls 

with wallboard, and some small miscellaneous jobs. 
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Following a discussion, management was authorized to let out a 
contract not exceeding $4, 500. 

KS Duct Work in Analytical Laboratory 

Management was authorized to place a contract with low bidder, 
not to exceed $2, 200, to provide the duct work in the Analytical 

Laboratories. 

ie Shelving for Fourth Floor 

This item was to provide special shelving to hold large drums. 

Management was authorized to award a contract to the low bidder, 

nol exceeding ol, 002. 

NOTE: All items above are subject to Wisconsin State Sales 

Tax, but the 4% tax is not included in the sums appropriated. 

Go increased Capital Budget to Purchase 100-Gallon Pfaudler 

Mr. William Buth reported that there had been a significant price increase 

totaling $1,000 on the 100-gallon Piaudler authorized for the kilo laboratory 

during the Executive Committee's meeting of November 3, 1969. Following 

a discussion, the committee authorized management to order the unit at the 

increased price, subject to discussions with Mr. Henry Koppel, Head of 

Production, regarding reasonable alternatives. 

4. Contract to Provide Paging and Music 

Officers of the company were authorized to sign a 5-year contract to 

provide paging at the St. Paul building and music in certain areas of that 

building at a total cost of $4,677.60, plus installation costs of $435, with the 

further stipulation that Mr. Edelstein attempt to negotiate reduced rates for 

any use of the system following this term, or, alternatively, to purchase the 

equipment. 
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There being no further business before the committee, the meeting was 

adjourned. 

Respectfully submitted, 

Bernard Edelstein, 

Recording Secretary 

Approved: egal ne ae ee 

Marvin Klitsner, 

Chairman, Executive Committee 




