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FAX FROM 

DR. ALFRED BADER 
Suite 622 

924 East Juneau Avenue 

Milwaukee, Wisconsin 53202 

Telephone: 414/277-0730 
Fax: 414/277-0709 

May 1, 1996 

TO: Mr. Gerald L. Davis 

FAX: 314/741-5779 

Dear Jerry: 

Your fax of today reminded me of our happy meeting in St. Louis. 

If you will check with page 265 of my autobiography, you will see Marvin Klitsner’s advice to 

me: "I never think it pays to try to make your points in the other fellow’s court, especially when 

the other fellow has full control of the proceedings and a packed court." I presented no motion 

for the Board this year and hence, do not plan to come. 

You will have noted from the recent first quarter earnings of Sigma-Aldrich, the company is not 

really doing very well. Sales are up much less than hoped for, and earnings are up only because 

Tom Cori is squeezing expenses tremendously. This cannot last forever. 

With all good wishes, I remain, 

Yours sincerely, 

AB/cw 
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Dr. Alfred Bader 

924 East Juneau, Suite 622 

Milwaukee, Wisconsin 53202 

Phone: 414/277-0730 

Fax: 414/277-0709 

A Chemist Helping Chemists 

May 14, 1996 

Mr. Gerald L. Davis 

48 Clearview Park 

St. Louis, MO 63138-3302 

Dear Jerry: 

I really appreciate your letter of May 8th and the article from the Sr. Louis Post-Dispatch and 

the two videos, which I will look at with great interest. 

First and most important: You have learned so much about the company, and I am convinced 

that a man with your knowledge and sensitivity could add a good deal to Sigma-Aldrich. Hence, 

let me urge you to apply - needless to say, without mentioning that you know me. Probably the 

people whom to approach are Peter Gleich, Kirk Richter or Dr. Philip Ottinger. The first two 

are described in my autobiography. The third is an able Swiss chemist who spent some years 
running Sigma-Aldrich Australia. He must be a superb politician - to have lasted with Cori - 

but he is perceptive and might be just the right man to recognize your potential. 

I had to smile when you wrote that one of the very sharp individuals working with you is a 
communications specialist who put together the annual report. The report itself is like every 

report of the last 10 years; the cover is most unattractive, but perhaps there was nothing he 

could do. 

On a much more worrisome matter, could I ask you to keep your eyes and ears open about the 

following? I have heard from a number of middle management people at Sigma that Sigma has 

decided recently not to analyze a good many purchased products when the suppliers are known 

to be reliable. This is a frightening departure from the past when Sigma prided itself on 

analyzing everything it sold. This really scares me because it is bound to lead not only to 
customer complaints, but sooner or later, to serious lawsuits. 
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Mr. Gerald L. Davis 

I enclose a couple of recent reviews of my book, as well as a chapter from a business textbook 

that might be of interest to Dr. Arshadi. 

Jerry, please do stay in touch. 

With all good wishes, I remain, 

Yours sincerely, 

AB/cw 

Enclosures 





Gerald L. (Jerry) Davis, Jr. 
48 Clearview Park St. Louis, MO 63138-3302 

(314) 741-5779 =Email: s951657@umsivma.umsi.edu 

Dr. Alfred Bader May 8, 1996 

924 East Juneau, Suite 622 

Milwaukee, WI 53202 

Dear Alfred, 

The shareholders meeting was brief, it lasted about 45 minutes. The majority of the 

meeting entailed the slide presentations on company performance, projects, and plans. The 

enclosed color flier was distributed as an overview of the presentation. I did not perceive 

any new facts or discussion in the meeting. The presentation was a standard reviewing of 

the published financial data, slides of new construction and projects, and strategy to expand 

market share. The two key elements for expansion were: 1) Bulk chemicals and B-Line 

where the market shares were both reported as roughly 5%, and 2) Global expansion 

through marketing and sales; and developing regional manufacturing and distributing 

facilities to manage the variabie-cost elements of transportation, distribution, and 

importation so products are competitively priced in all regional global markets. 

Additionally, they spoke of an agreement to support a German blood-clotting analyzer and 

supplying the related test kits. There were no questions or comments and the meeting was 

adjourned. I picked up the enclosed video and two CDs as I believed they would be of 

interest to you. 

In other news, I recently had two Sigma-Aldrich employees in an International Business 

class and am happy to report they were both very sharp individuals working on their 

MBAs. One was a Ph.D. in Chemistry and the other a communications specialist who puts 

together the annual report and other materials. Additionally, one of my sharpest teachers, 

Nass Arshadi, Ph.D. Finance is on sabbatical advising the Federal Reserve Board in 

Washington, DC. He taught my class that encouraged corporate-issues research that led to 

my interest in Sigma-Aldrich. He has a wide variety of published articles and books 

dealing, with corporate governance, government regulation, etc.; and their influence on the 

corresponding securities and trading. As you well know, securities and corporate 

regulation/deregulation is a hot topic in Washington. Nass 1s a clear and logical thinker, has 

bold ideas, and has powerful oratory and debate skills. 

Best wishes, 

Yeo oS 

Jerry Davis 




