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MARQUETTE UNIVERSITY 

PATRICK & BEATRICE HAGGERTY 

November 17, 2000 MUSEUM OF ART 

Dr. and Mrs. Alfred Bader 

2961 N. Shepard Avenue 

Milwaukee, WI 53211 

Dear Dr. and Mrs. Bader, 

I would like to take this opportunity to wish you Happy Holidays from Marquette University and the 

Patrick and Beatrice Haggerty Museum of Art. 

As you may know, the Museum works closely with Father Robert Wild’s office in the selection of 

images to be featured on the President’s Christmas cards. This year we have selected the image of 

the Oil Sketch of Putti by Alexandre-Evariste Fragonard, a painting you so generously gifted to the 

Museum in 1987. It is a wonderful image that captures the spirit of the holidays in a unique and 

interesting way. I look forward to sharing with you the final product once the cards are complete. 

It is with your generous support of the Fine Arts at Marquette University that projects like this are 

possible and our outstanding collection is shared with a wider audience. Thank you. 

Best wishes for a prosperous New Year. 

Cordially, 
5 ; - : Par 
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{ 4 a £ 

Curtis L. Carter 

Director 

Marquette University 

P.O. Box 1881 
Milwaukee, Wisconsin 53201-1881 

4] 4-288-7290 

FAX: 414-288-5415 
E-Mail Haggertym@vms.csd.mu edu. 





MARQUETTE UNIVERSITY 
JESUIT RESIDENCE 

1404 W. WISCONSIN AVENUE / MILWAUKEE, WISCONSIN 53233 / (414) 344-7900 

fae alk | 4 BY 

§ ath nyo « itd psf You Dead ERG?” 

pra f - i ale °f dy » tx hb Uinn A ake ben es Tea i ) banliye 4 <ge . bee 

aia a 1 / ~ Eos bor - 2 hax Mead tt Hier teghy Ue, 

0 7a AN e- ey fn ov, and Lip Mou 7 Uig Ue; th An ddd Ua 

¢Z 4 “f ha) WW) lw Akow % > th (ely ho c cs Li) (f wf Cin he YW = “ALD, Y AY = 

} 

, 4 : f- uN ion bh 4 ia WwULA~s z fre Wied | Whe tit b Yu qt 7 Mf ese aa Va ty > 

io 1 Lo 7 v > i) / YOM AVe a9 kink hh Aww Ra tie OmAty rns 4 Yat COUN OMA cA AW 

/ 4 
sh f Matis ; Py ,, oe, f A A} L. 

| Lika Wes BA KH iecle ah We Kn, Sim the On Ih HE PAA Wea lun | 
f / f I 

) yee , + * ys. : = ey . J oe rc Y 

= ie Wy yad f AN) Ad uo the MM ante fr) AEdyirg bin ligt Wks 
/ J f i 

y 
y 

f} ¢ f - A . 

y AA hye Ge, unio bin uly Sir aA We £ Lye Quy Mi Druptigx ag 
| 

i 4 y me , y, / = { 

W iv Khe M Leen i yj da. AL whe W feret A f Uitte Lé Kedar thf 

WM) Kit 2k Chay PAV rhe 4kKg UNV Otalion Awe Ag th MAG), tpg Ui Aag iv / aa ier 
>- 

af if WM Lat P ain thesigs WN Akay a NAZOK ae WH, 

Th Anrinnctusl Cataly ei entines ts Heat tise aNg in Wie Zz, nf 44) Lh, 

ee be pe" apeclen 5 i wal! OW ) ‘Wading ) Mie Get fx A bie if 

{cxf Deg vnrtiut- 4 Avon pea inte ’ Tt Cobo ah a A csarmerigly 

pense Tw ey FAucks "4 CGuation + Wotve,s Ate vill af Oe ay tp 

Ana > figsle con b yo OK pu AM An » and yon Mer or aay Any with 

Aho Axes (Maezsaar bth es otuleen fw pwbem Ay Mh 



as ~ nian 
i —— oS Hf gf 7 ntnirot Adskh 4 }, YUlle 

ox f) Di i ay Of % ivi & Wud j Ok Uh ole yu CVU tay NIRKA Ch 5 J 

f 4 7) é j i j on : Pa v 

) ), ff Ap ip 4 iy AH ABMN fy A2/00"4 F 
4 “Wn Ln A, 1 A476 7 {Za cK UNdg Ath Ole las t/) 4 4 hie ] t f 

f 7 

; f- —f AG Tal “IVE 

The (52 fi (; im vey f es L4é ht U a 4 Oofior po Mi 4 gt ‘ 4 ha Yeon ner 4 : 
J 

4 2 4 "] ; ] ee pf Az ) 

oz fp Pop - Liv i. Ais tion y Ang) a f ) 

Ne 2 deOVMnsd ag a Ch ayeen ye f in a Hh wh oO [ Ku 
I / | 

On HADDAD HEN ou : Uu-h 2 —— Wa ©" % fo hg oN uh 

WO fig Wray Cate hy 
/ 4, 

; / yi J At) trl tine ° “y 
Nut un Ay CO NAL de Ce q Wu: Ww iy a o¢ DOL Ww “H& iA a ind Ct). VEU, ( 

{/ 4 thane Dats Wilf Cegure 
Wb U4 Un UA Khks Crbin We “a 

A , po j ry age 

j hy y d ) “f- y Ll are Apes Mjcat fos Cihet 

pe Usa CEU bd iy Une 4 h 4A pln ? hind uk ha ea 4 uy 

¥ 

f ’ Serr Keds 
; : " st) ney joe dM \ fy hon m4 he 4 & ve ‘ J 

Lair, Ung tj eT ss Ww bre 9 et sn 
se 

Ly 99.44 ww Msctadesy tthd {deo Ua) G 
hin P Af ae GoAAWY » UN 
ad ww Dany An Jie Ududue dy ° { 

i 1 } Jat 9 hencenate, Cn ) sakadl a qa aay 
Mie Ofip cradle on of a UTDG dg i oO | 

; ] j / ; | 

Pies: v epee nhs me An Au t hLnzattea 

M Wu) D ako, Oy Mo #*Y C Me a ma of , & Z 

Winn JKen ky V< , Me a i an Fong 4 aAMr ke “vi My Ui) Bar} Mat 

/ 

AN Ae A/ ed “sy Wh Leche . 

+. AH g f 4, Se ars NA -t- f 2 A y, of 

¥ fo ial XH Qnae Nw 4c OO€ le Vg h ey hr 

ty ray pine ol feu Avot ody A Geo ie (ee thy Mitty And \s~ 

1/ / 

y 

kb 3 
2 

WW Uy Ut 4 eat “4 $A bo ty 8 wf a fern of Cichiiel VWrew tq ce 
‘ : WE >) | 

. % 

is CO ie ia Zi te 2 cakaler fa » Wh<oh Os 187) ss MA tney{~ Gervig tt 

pi IO o HT; / ; a z. aay 

f4 We “a Ay HAAS aa rw < Atiern Led , 4 CY i; ay oS ir Ld) q ded | fr - i] 

Oe ntruny ejyune (my v ven Loy WG iy MO ti bre tenn he Me Theopihensi : 
ar { 

—> 

if Onda » a OW one i hope frat M Antoakin Une Uma ced © (ay ext) _ 

ke Am . buy 4 SSL bye x Hy Viel h gi W Un Ae Warr. ¢ WZ {? tt Lng Zi kezsy a ~~ Sea 



Dr. Alfred Bader 
Chairman 

May 19, 1988 

Rev. Richard A. McGarrity, S.J. 
Associate Vice President for 

Academic Affairs 
Marquette University 
615 North 11th Street 

Milwaukee, Wisconsin 53233 

Dear Father McGarrity: 

I appreciate your thoughtful letter of May 11th, regarding the Haggerty 
Museum, more than I can tell you. 

There may be people in the community who envy your position. I am not among 
them. Clearly, you approach this problem as an experienced business 
administrator would, with a blessing lacking in many top business people: 
you have great loyalty to Dr. Carter and surely to others. 

Of course, I realize how much Dr. Carter has done to build the museum, and 
yet I fear that you will find in time that he cannot work with competent 
people to run the museum. Would he not in time be happier and Marquette 
better if he became professor of esthetics? 

Dr. Hannegan has many good qualities, but diplomacy is not among them. His 
bluntness must have been hurtful to Dr. Carter who may fear that Dr. Hannegan 
wants his job. This is certainly not the case, but how is Dr. Carter to 
know? 

What is so sad is that Dr. Hannegan has the ability to bring to Marquette 
millions of dollars' worth of artworks. Much of that will be lost when he 
leaves. Clearly, in time, Marquette will have two choices: either to build 
the museum in conjunction with an art history department or to use the museum 
purely for entertainment and to consider the collection as valuable assets. 
Both choices have merit, and each will be deprived greatly by Dr. Hannegan's 
leaving. 

Of course, you must think that I judge Dr. Hannegan on a purely personal 
level. However, this is not so. I am on the Board of Trustees of the 
Institute of Fine Arts in New York, America's best teaching institution in 
the fine arts, and its acting director, Professor Donald Posner, under whom 
Dr. Hannegan studied, thinks most highly of him. Recently, the diretcor of 

SIGMA-ALDRICH 
P.O. Box 355 Milwaukee Wisconsin 53201 USA Telephone (414) 273-3850 Cable Aldrichem TWX 910-262-3052 Telex 26-843 



Rev. Richard A. McGarrity, S.J. 
Marquette University 
May 19, 1988 
Page Two 

the Oberlin Museum, Dr. Chiego, spent a day with us, and I asked him whether 

he knew Dr. Hannegan. They had worked together, and Dr. Chiego spoke highly 
of Dr. Hannegan's "encyclopedic knowledge" and personal warmth. A few weeks 
ago, two able collectors in Pewaukee, Sharon and Bill Treul, told me that 

they were taking one of their finest works, A Deposition by Pellegrini, from 
the Milwaukee Art Museum, where it had been on Tong time loan, and were 
thinking of giving it to Marquette because they are so impressed by Dr. 
Hannegan. 

All this is very sad, and you may now understand better why I do not envy 
you. 

What will happen? If Amos could say that he was not a prophet nor a 
prophet's son, how much truer is this of me. But I fear that Dr. Hannegan 
will leave, and that in time you and Dr. Carter will realize that the Museum 
is in a difficult position. We will all be worse for this. 

I really respect Dr. Carter for what he has done; by all means share this 
letter with him if you wish. 

Best personal regards, 

Alfred Bader 

AB :mmh 



Office of the 

Vice President - Academic Affairs 

Marquette 
University 
615 North Eleventh Street 

Milwaukee, WI 53233 
414-224-7033 

May 11, 1988 

Dr. Alfred Bader 

Chairman 

Sigma-Aldrich 

ROSt OLE lcem Boxes oo 

Milwaukee, Wisconsin 53201 

Dear Dr. Bader: 

Your recent letter to Father Raynor concerning Dr. Barry Hannegan has been 

forwarded to our office for attention and a response. 

I want to say, first of all, that we do sincerely appreciate your ongoing 

interest in and concern for the welfare of Marquette University and of the 

Haggerty Museum of Art. Before specifically addressing your concern for Dr. Barry 

Hannegan, it might be helpful to provide some general comments on Dr. Carter and 

the operation of the Museum. 

Dr. Carter, as Director of the Haggerty Museum of Art, has reported to me since 

the opening of the Museum and before that as Chairman of the Fine Arts Committee. 

We worked very closely in assembling a working budget for the Museum and staffing 

it with properly qualified people. From the beginning Dr. Carter has had to 

seek most of his programming funds from outside sources and, I think you will agree, 

the Museum has mounted some very fine programs in the few years it has been in 

operation. 

I am well aware that along with many successful programs the Museum has 

experienced considerable staff turnover and I have discussed this in detail with 

Dr. Carter.. Each case has had its own particular circumstances, however, and in 

reviewing them individually I have not been able to fault Dr. Carter in any major 

way. He does have his own style of supervising others and I know that his skills 

in human relations, especially in terms of delegation of responsibility, raises 

some questions. We have discussed this on a number of occasions and Dr. Carter 

has been rather open, I must say, in accepting criticism from me and attempting 

to work more effectively with his staff. 

I have continued confidence in Dr. Carter as Director of the Art Museum and, 

in fact, have grown in my admiration of his dedication to the Museum, his hard 

work, his fund raising ability and collection of art works, and of his ability to 

effectively execute creative ideas. I know also that he tends to be somewhat 

of a perfectionist, is extremely demanding of others and, for various reasons, 

can be quite antagonistic at times. His successful work has not simply been his 

own, but has involved the full collaboration of his staff working together in a 



Dr. Alfred Bader 

May 11, 1988 

Page 2 

joint effort. It seems to me that he has given much public credit to his staff 

both in the staging of programs and formally in Museum publications, but I know 

that some staff members have felt that they were not given sufficient recognition. 

Turning now to the situation of Dr. Hannegan. When Dr. Carter recommended that 

he be offered a contract as Curator of the Art Museum last Summer, it was with some 

degree of apprehension. Given the fact that the Curator is expected to take on 

many routine duties due to a very limited staff, that our salary, while perhaps 

adequate, tends to be somewhat low because of budget constraints, and especially 

because of some unusual patterns in Dr. Hannegan's background, we were somewhat 

reluctant to accept Dr. Carter's recommendation. But despite the apprehension, 

Dr. Carter thought we should take a chance because of Dr. Hannegan's knowledge of 

art, his intelligence, and his other professional qualifications. We agreed and 

have certainly benefited in many ways from Dr. Hannegan's talents in serving the 

Museum. 

Your own assessment of the qualities of Dr. Hannegan is a testimonial to his 

influence with many of our friends. 

It turned out early on, however, by last November according to my knowledge, 

that the situation was not working out well. Dr. Hannegan, after having been here 

for only three months or so, expressed to me and apparently to a number of others 

in private meetings that he had no confidence in the abilities of Dr. Carter to 

direct an Art Museum and that he thought Dr. Carter ought to be removed as Director. 

I thanked Dr. Hannegan for his opinion and his candor and asked him if I might use 

this information in discussing the matter with Dr. Carter. It was my hope that 

perhaps I could help resolve some of the problems that existed. He told me I was 

certainly free to do so. Subsequently, to the best of my knowledge, Dr. Hannegan 

has expressed this same assessment directly to Dr. Carter himself. 

With this as the situation, it is my judgment that there is no possibility of 

any kind of reconciliation. Dr. Hannegan's opinion is a firm one which he feels 

strongly about, as you probably know, and he certainly could not creditably change 

it at this stage. 

It is unfortunate that we will be losing the services and talents of Dr. Hannegan. 

At the same time, we have confidence in the ability of Dr. Carter to continue to 

direct the Art Museum. He has his shortcomings in some public relations and general 

management skills and I intend to continue to work with him on this. Nevertheless, 
it is our judgment that, on balance, the Art Museum has done extremely well under 

his direction. We look for even greater things in the future which will be greatly 

assisted if we are able to attract sufficient endowment dollars. 

I know that you have been a good friend of the Art Museum and a friend to 

Dr. Carter as well. It must be difficult for you to see this problem between 

Dr. Hannegan, whom you properly admire, and Dr. Carter. It has also been difficult 

for us, I can assure you. 



Dr. Alfred Bader 

May 11, 1988 
Page 3 

I hope you can understand the course of action we have decided to take, 

even though you may not altogether agree with it, and that you will continue 

your friendship with Marquette University and our Haggerty Museum of Art. 

Sincerely, Le: 
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Richard A. McGarrity, oA 

Associate Vice President 

for Academic Affairs 

RAM: hh 

cc: Reverend John P. Raynor, S.J. 





Office of the 

Vice President-— Academic Affairs 

Marquette 
University 
615 North Eleventh Street 

Milwaukee, WI 53233 
414-224-7033 

May 11, 1988 

Dr. Alfred Bader 

Chairman 

Sigma-Aldrich 

Poste Ofiiece Box S55 

Milwaukee, Wisconsin 53201 

Dear Dr. Bader: 

Your recent letter to Father Raynor concerning Dr. Barry Hannegan has been 

forwarded to our office for attention and a response. 

I want to say, first of all, that we do sincerely appreciate your ongoing 

interest in and concern for the welfare of Marquette University and of the 

Haggerty Museum of Art. Before specifically addressing your concern for Dr. Barry 

Hannegan, it might be helpful to provide some general comments on Dr. Carter and 

the operation of the Museum. 

Dr. Carter, as Director of the Haggerty Museum of Art, has reported to me since 

the opening of the Museum and before that as Chairman of the Fine Arts Committee. 

We worked very closely in assembling a working budget for the Museum and staffing 

it with properly qualified people. From the beginning Dr. Carter has had to 

seek most of his programming funds from outside sources and, I think you will agree, 

the Museum has mounted some very fine programs in the few years it has been in 

operation. 

I am well aware that along with many successful programs the Museum has 

experienced considerable staff turnover and I have discussed this in detail with 

Dr. Carter... Each case has had its own particular circumstances, however, and in 

reviewing them individually I have not been able to fault Dr. Carter in any major 

way. He does have his own style of supervising others and I know that his skills 

in human relations, especially in terms of delegation of responsibility, raises 

some questions. We have discussed this on a number of occasions and Dr. Carter 

has been rather open, I must say, in accepting criticism from me and attempting 

to work more effectively with his staff. 

I have continued confidence in Dr. Carter as Director of the Art Museum and, 

in fact, have grown in my admiration of his dedication to the Museum, his hard 

work, his fund raising ability and collection of art works, and of his ability to 

effectively execute creative ideas. I know also that he tends to be somewhat 

of a perfectionist, is extremely demanding of others and, for various reasons, 

can be quite antagonistic at times. His successful work has not simply been his 

own, but has involved the full collaboration of his staff working together in a 





Dr. Alfred Bader 

May 11, 1988 

Page 2 

joint effort. It seems to me that he has given much public credit to his staff 

both in the staging of programs and formally in Museum publications, but I know 

that some staff members have felt that they were not given sufficient recognition. 

Turning now to the situation of Dr. Hannegan. When Dr. Carter recommended that 

he be offered a contract as Curator of the Art Museum last Summer, it was with some 

degree of apprehension. Given the fact that the Curator is expected to take on 

many routine duties due to a very limited staff, that our salary, while perhaps 

adequate, tends to be somewhat low because of budget constraints, and especially 

because of some unusual patterns in Dr. Hannegan's background, we were somewhat 

reluctant to accept Dr. Carter's recommendation. But despite the apprehension, 

Dr. Carter thought we should take a chance because of Dr. Hannegan's knowledge of 

art, his intelligence, and his other professional qualifications. We agreed and 

have certainly benefited in many ways from Dr. Hannegan's talents in serving the 

Museum. 

Your own assessment of the qualities of Dr. Hannegan is a testimonial to his 

influence with many of our friends. 

It turned out early on, however, by last November according to my knowledge, 

that the situation was not working out well. Dr. Hannegan, after having been here 

for only three months or so, expressed to me and apparently to a number of others 

in private meetings that he had no confidence in the abilities of Dr. Carter to 

direct an Art Museum and that he thought Dr. Carter ought to be removed as Director. 

I thanked Dr. Hannegan for his opinion and his candor and asked him if I might use 

this information in discussing the matter with Dr. Carter. It was my hope that 

perhaps I could help resolve some of the problems that existed. He told me I was 

certainly free to do so. Subsequently, to the best of my knowledge, Dr. Hannegan 

has expressed this same assessment directly to Dr. Carter himself. 

With this as the situation, it is my judgment that there is no possibility of 

any kind of reconciliation. Dr. Hannegan's opinion is a firm one which he feels 

strongly about, as you probably know, and he certainly could not creditably change 

it at this stage. 

It is unfortunate that we will be losing the services and talents of Dr. Hannegan. 

At the same time, we have confidence in the ability of Dr. Carter to continue to 

direct the Art Museum. He has his shortcomings in some public relations and general 

management skills and I intend to continue to work with him on this. Nevertheless, 

it is our judgment that, on balance, the Art Museum has done extremely well under 

his direction. We look for even greater things in the future which will be greatly 

assisted if we are able to attract sufficient endowment dollars. 

I know that you have been a good friend of the Art Museum and a friend to 

Dr. Carter as well. It must be difficult for you to see this problem between 

Dr. Hannegan, whom you properly admire, and Dr. Carter. It has also been difficult 

for us, I can assure you. 





Dr. Alfred Bader 

May 11, 1988 

Page 3 

I hope you can understand the course of action we have decided to take, 

even though you may not altogether agree with it, and that you will continue 

your friendship with Marquette University and our Haggerty Museum of Art. 

Sincerely, 

} 

} LVles 
rC-l 4 

A 

Richard A. McGarrity, ¢.J. / 
Associate Vice President / 

for Academie Atiairs 

RAM: hh 

cc: Reverend John P. Raynor, S.J. 





Dr. Alfred Bader 
Chairman 

May 5, 1988 

Rev. John P. Raynor, S.J. 
President 
Marquette University 
O'Hara Hall, Room 101 
Milwaukee, Wisconsin 53233 

Dear Father Raynor: 

Please allow me to share a problem with you that concerns me greatly. 

Last year, the Haggerty Museum hired a fine curator, Dr. Barry Hannegan. 
He is an excellent art historian, with real knowledge in art from the 
16th century through the 20th century. He is sensitive and kindly, and 
he has really endeared himself to collectors in the city. Just look at 
the gifts of art that have come to your museum this year and that are 
pending, and you will see that these have really increased in quality. 

Now, however, I have been told that Dr. Hannegan has been fired, and I 
am greatly perturbed. 

When I read last year's negative article about our museum (copy 
enclosed), I shrugged it off, discounting the importance of humidity 
control over the short term, and telling myself that Professor Carter 
had done so much to build the museum that a little eccentricity could be 
forgiven. But there does seem to be a problem in human relations, and I 
would like to urge you to consider this carefully and, if at all 
possible, to keep Dr. Hannegan. Our museum, Marquette University and 
Milwaukee will be better for it. 

Many thanks for your kind consideration. 

Sincerely, 

Alfred Bader 

AB:mmh 

SIGMA-ALDRICH 
P.O. Box 355 Milwaukee Wisconsin 53201 USA Telephone (414) 273-3850 Cable Aldrichem TWX 910-262-3052 Telex 26-843 
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Of temperature and temperament: Carter 
stirs up controversy at the Haggerty 

| feading up ihe Haggerty: the controversial Curts Carter. 

Fine Arts/sruce MurRPHY 

or a little museum, the Haggerty 
has begun to generate a lot of con- 
troversy. 

At the heart of the controversy is Curtis 
Carter, the unorthodox director of Mar- 
quette University’s still-new art museum. 
An article in MILWAUKEE MAGAZINE last 
August described Carter as the wild card of 
Milwaukee’s visual arts scene. If anything, 
that has turned out to be an understate- 
ment. 

In the past eight months, Carter has lost 
several key staff members who have com- 
plained about both his unusual managenial 
style and his undisciplined acquisition of art 
works. He has exhibited a show, “Romanti- 
cism and Cynicism in Contemporary Art,” 
that has left local arts professionals mutter- 
ing about the depth of his expertise. And 
rumors have spread about a climate-control 
problem at the museum, which could en- 
danger invaluable paintings loaned to the 
Haggerty, not to mention the museum's 
reputation. 

These allegations are serious enough to 
call into question not only Carter’s leader- 
ship, but also Marquette’s long-term com- 
mitment to the museum. In fact, some 
problems might never have occurred if the 
university had been more closely involved 
with the museum. 

The Haggerty has always been a low 
pnority. Marquette, after all, has no art 
department, and its art collection is of re- 
cent vintage, having been built up haphaz- 
ardly through donations to the university. 
The museum never would have been cre- 
ated were it not for the philanthropy of 
Marquette’s Women’s Council and the per- 
sistence of Carter and his former assistant, 
Mary Ladish (now the executive director of 
the Milwaukee Ballet). As another former 
Haggerty staff member put it, “MU has 
never really wanted a museum, and they 

don’t know what to do with it.” 
As a result, MU’s administration has 

tried to keep the Haggerty’s costs down to 
preserve university funding for more tradi- 
tional pnonties. A prime casualty was the 
museum's climate-control system. Accord- 
ing to one knowledgeable observer, both 
Carter and the local architect for the Hag- 
gerty Museum, David Kahler, recommend- 
ed that a separate dehumidification unit be 
installed. It is almost unheard of for a mod- 
ern museum to be without its own system. 
But, in order to save mor, Marquette’s 
admunistration deaded zly on the uni- 
versity’s central heat d chilling plant. 

It was a grave it soon became 
clear that the m i was having difficulty 
controlling ity. The problem was 

MILWALRKEE MAY 1987 
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most acute in the summer months, such as 

last August, when the museum exhibited a 
$3 milton collection of Dutch masters — 
paintings dating from the 17th century that 
require the utmost care. 

“The humidity controls were going 
crazy,” a former staff member reveals. “I 
felt the paintings were in danger, as did 
other staff members. And the university 
could be liable because you sign a paper 
saying you have climate control when the 
collection is accepted.” 

As. of this. wntng, Marquette mainte- 
nance people are meeting with Carter and 
Kahler to try to solve the problem. While a 
number of options apparently are being con- 
sidered, it seems unlikely that a separate 
dehumidification system wil be the untver- 
sity’s first choice, since it reportedly could 
cost as much as $200,000. 

The problem of staff turnover at the 
Haggerty has not been helped by the uni- 
versity’s fiscal constraints. Father Richard 
McGamty, who oversees the museum as 
associate vice president of academic affairs, 
concedes that the museum is understaffed 
and employees underpaid. 

Given this situation, the museum direc- 
tor would be well advised to pay particular 
attention to staff morale. Former staff 
members, charging that Carter has been 
anything but sensitive, paint a picture of a 
demanding egotist who overworks his staff 

and then claims all the credit. 
One former staff member says, “I would 

do all his research for a show and help him 
wiite his extubition catalogs, and then | 
wouldn't even be credited in the catalog.” 

“He treats everyone on the staff like stu- 

“The humidity 
controls were 
going crazy. I felt 
the paintings were 
in danger, as did 
other staff 
members.” 

dent assistants,” complains former curator 
Ross Fox. “I was literally functioning as a 
clerk. [ knew three days after I got there 
that [ wanted to leave.” 

Carter denies these accusations. And 
McGarmty points out that Carter’s demand- 
ing leadership has resulted in an impressive 
quantity and vanety of shows for a small 
museum. “The university has been very 
pleased with the programming,” he says. 

By the same token, the museum’s high 
staff turnover is likely to hurt the program- 

a SAR YE TSN EYRE eatRSTCOD 
Prine eed aa mas A SSSR Eine Si at a el 

mung in the long mun. [n particular, the Hag- 
gerty appears to be having trouble replac- 
ing Fox, who left last September; Carter 
says he hopes to have a new curator by 
June. Former staff members suggest that 
given Carter’s modus operandi, he will be 
hard pressed to retain a first-class curator. 

Carter also may have difficulty defining 
the Haggerty’s umage, given his slapdash 
manner of accumulating art works. It is cus- 
tomary for a museum to have an acquisi- 
tions committee, which chooses only high- 
quality art that closely relates. to its 
permanent collection. 

“That process doesn't exist at the Hag- 
gerty,” Fox explains. “We accepted almost 
everything that was brought in. Normally, 
50 percent of a curator’s role is to look at 
donations and authenticate them. Here | 
was brought in as the art expert and [ was 
not allowed to give my opinion on the art.” 

In a sense, Carter is continuing in the 
tradition of the university, which long has 
accepted all donated art. And though he 
doesn’t say so, his indiscrumunate approach 
is probably his solution to a budget that 
leaves little money for acquisitions. In the 
future, Carter can always “de-accession” 
works, a process by which an art object is 
sold and the donor’s name ts attached to any 
new work purchased with the money. 

But he has gone to absurd lengths with 
that policy. One staff member charges that 
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Carter considered accepting a 19th-century 
reproduction of an 18th-century painting 
and has brought in “absolute junk” in ceram- 
ics. Others complain that Carter accepted a 
tin fountain with a whale spouting water — 
“The sort of thmg you'd find at Seven Mile 
Fair” — and a wooden figure of Christ on 
the cross, “not of high quality, that seemed 
to be infested with insects.” 

In the process, Carter has added more 
busy-work for an already-overburdened 
staff which must register, photograph and 
care for these works. He also is rapidly 
filling up the storage space of the two-and- 
a-half year old museum and blurnng its ar- 
tistic profile. 

The Haggerty’s uncertain image has 
been complicated by the credentials of 
Carter himself. Whereas most museum di- 
rectors are art histonans, Carter’s back- 
ground is in aesthetics — philosophy of the 
arts. That makes him an easy target for the 
charge that he lacks the requisite knowl- 
edge of the field. In particular, local art 
professionals have taken him to task for his 
“Romanticism and Cynicism” show, com- 

plaining that the works chosen were poor 
examples of the featured artists and that 
Carter’s presentation of the show left 
something to be desired. 

That criticism gets to the heart of Car- 
ter’s strengths and weaknesses. It seems 
clear that Carter is sometimes weak on the 
nuts and buits of his profession and that his 
style is quite offbeat. And his programming 
never will be solidified until he gives his 
curator more artistic authonty. 

But there is no shortage of examples of 
orthodox professionals who know the rules 
of the game but can’t see the forest for the 
trees. Because he is not bound by the ac- 
cepted wisdom of the field, Carter has 
dared to take chances and has presented 
some adventurous exhibits, such as John 
Heartfield’s photomontages and the Rudie 
Berkhout holography show. He sometimes 
has been been ahead of the pack, present- 
ing cutting-edge visual and performing art- 
ists like Keith Haring, Ping Chong, Rachel 
Rosenthal and Pooh Kaye. In the process, 
he has drawn quite an audience — some 
25,000 annually — for a small, not very 
accessible museum. 

As for Marquette’s laissez faire method 
of overseeing the museum, it has given 
Carter the freedom to present provocative 
shows without fear of censorship — some- 
thing you wouldn't necessanly expect at a 
conservative Catholic university. 

All of which is not to gloss over the prob- 
lems afflicting the Haggerty. At this point, 
the future of this little jewel of a museum 
will remain clouded until Marquette solves 
the climate-control problem. And Carter’s 
artistic direction will remain suspect until 
he improves his management of both the 
permanent collection and his staff. A little 
controversy may help draw audiences to a 
museum, but there’s such a thing as too 
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MILWAUKEE, WISCONSIN 53233 

OFFICE OF 

THE PRESIDENT 

November 17, 1987 

Dr. Alfred Bader 

2961 N. Shepard Avenue 
Milwaukee, Wisconsin 53211 

Dear Alfred: 

Just a note to thank you for the message delivered to me 

by Dottie Biwer following your recent telephone conversation. 

I have long been grateful to you for the interest you have 

taken in our Patrick and Beatrice Haggerty Museum of Art, and 
the generosity with which you have loaned and given paintings. 
By encouraging our study of the Old Masters, you have assisted 
us in educating our students so that they depart from Marquette 

more appreciative and more aware of their beauty and importance. 

No doubt Barry Hannegan will experience that encouragement now 
and the result, I am sure, will be one of great enrichment for 
the two of you, both personally and professionally. Marquette 

becomes the beneficiary of that synergy. Thanks for that. 

May the approaching holidays be joyous for you and Mrs. 
Bader, and may God's blessings of good health and good friend- 

ships be yours always. 

Sincerely yours, 

John P, Raynor, S.J. 
President 

JPR: jaf 





Development Programs 

M Marquette 
University 
Milwaukee, WI 53233 

414-224-7434 

November 16, 1987 

Dr. Alfred Bader 

2961 N. Shepard Avenue 
Milwaukee, Wisconsin 53211 

Dear Dr. Bader: 

What a fine gesture it was for you to take the time to tele- 
phone today. It is a pleasure for us to know of your apprecia-— 
tion of our new Curator, Barry Hannegan, at the Patrick and 

Beatrice Haggerty Museum of Art. We are, indeed, fortunate to 
have his talents at work developing the Marquette University 
collection. 

Barry has mentioned that he has enjoyed his conversations 

with you on the various old paintings in which you share a common 
interest. It is good to know the sense of "kindred spirits" 
is shared. 

We hope this new friendship will encourage you to visit 

the campus and the Haggerty often. Your generous concern for 
the fine arts here is gratefully acknowledged. 

May you and Mrs. Bader enjoy a blessed and happy holiday 

season. 

Sincerely, 

Og 
Dorothy H. Biwer 
Director 
Development Programs 

DHB: jm 
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Dr. Alfred Bader 
Namrman 

August 18, 1986 

Dreopes CMe EG ihe Ganzieeie 

Director, Art Museum 

Marquette University 

:02 Varsity Building 

Milwaukee, WL 53233 

Pearse Lrot.sGapter: 

I spent an enjoyable hour looking at your Dutch paintings. Perhaps 

not surprisingly in a collection brought together rather hurriedly, 

the paintings by lesser known artists are better than those by the 

wreat names. 

[ was surprised to note that Marquette would allow a painting with an 

erroneous Biblical title. The so-called Fabritius does not depict 

Alicia with the Shunamite Woman and her Son (II Kings 4) but rather 

Blijahewathe thes WidowsOr  Zarephnatheandehnen Somyeas cold acs dn) LeKimese 1h/ 

[The painting is certainly not by Barent Fabritius, which is sort of a 

catch-all name when dealers don't know the real author. The painting 

is certainly by Abraham van Dyck; just compare the handling of paint 

with that in the painting which was on the cover of ''The Bible thorugh 

Dutch Eyes' as well as the paint handling in the Benjamin leaving 

Jacob in the Chicago Art Institute. That painting had previously been 

Liven UOuMuNSObESNOn waiGhlShomal sos Duce bye Vane DyCl wel em pasiimtaiinS 

vhich was on the cover of "The Bible through Dutch Eyes" is signed. 

Van Dyck must have loved the subject, because, besides the painting 

here, there is another version in Copenhagen, there also wrongly 

attributed to Barent Fabritius. 

You might bring this to the attention of the trustees of the foundation. 

[ know their painting well, because I was the underbidder when it was 

sold at Christie's in London some 13 years ago. Then it was called 

Victors and brought about L 6000 
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Marquette University 

August 18, 1986 
Pa ze Two 

You might like to correct the label, at least as to subject. I presume 

that a good many knowledgeable people on the Marquette faculty have 

ilready pointed this out to you. 

Best regards. 

Ris re 
\lfred Bader 




